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Paszpea 1. HACITIOPT OHEHOYHBIX CPEJACTB

10 JUCHUITIINHE «MGHGI[)KMGHT»

1.1. OcHoBHBIE CBeIeHHUS 0 TUCIHHUILIHHE

YKpynHeHHas rpymnma,

XapakTepuCTUKaA JUCHUILIMHBI

HarpaBJICeHUE
HaumenoBanue
. MIOJIT OTOBKH, ouHast 3a04Has OYHO-
roKa3aresen .
KBATM(UKAIIMOHHBIN dopma dbopma 3a04Has
YpOBEHb oOyueHusi | oOydeHus ¢dopma
00y4eHus

KonnuecTBo 3aUueTHRIX
eqUHALL — 5

YKpynHeHHas rpymnmna

36.00.00 Berepunapus u

300TCXHUA

36.04.01 BerepunapHo-
CaHMTapHas HKCIEePTHU3a

OOs3arenpHad 4acTh

HampasnenHocTb Cemectp
pouIIh): - ‘ ‘ 2-i
OO111ee KOJIMYECTBO YaCOB — (npocuy)
180 Berepunaphas 1
CaHuTapus CKIHA
- ‘ ‘ 6 u.
3aHATHS CEMHMHAPCKOI0 THIIA
O0pasoBarenbHas _ ‘ ‘ 44
IpOrpaMma BBICIIETO :
CamocrosiTesibHasi padoTa
obOpazoBaHus —
- \ | 1677w
nporpaMma K ;
MArHCTPATYpHI OHTaKTHasi paboTa, Bcero
- | | 23u

Bua koHTpOJIsA: SK3aMEH
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1.2. IlepeyeHb KOMIETEHUI, (POPMUPYEMBIX JHCHUININHON

«MeHemKMeHT»
Kox [Tnanupyemblie pe3ybTaThl 00yUCHUS
xomme-| COZepKaHue Konx u HaumeHnoBaHue
Ternuu| KOMICTCHIMH MHINKaTOpa dopMupyeMbie 3HAHUS, YMEHHS U
JOCTHKCHUS HaABBIKH
KOMITCTCHITHH
1 2 3 4
VK-3 | Cnocoben op- | VK - 3.1 Opranmsyer | 3nanue:  cymHoctd,  QyHKOuid M
TaHW30BBIBATH | U PYKOBOJHUT paboToii | XaPaKTCPHBIX qepT COBPEMEHHOT'O
M PYKOBOJMTD | KOMAHIbI MEHE/DKMEHTA;  OCHOBHBIX  TCOPHH U
paGotoii  Ko- KOHIICTIIINI B3aWMOJCUCTBUS JIIOJCH B
OpTraHu3aIuH, BKJTFOUAst BOITPOCHI
MaH/Ibl, BbIpa- N
5 IpyMIOBOH JTMHAMUKH u
aTelBai KO KOMaH1000pa30BaHMs

MaHIHYIO CTpa-
TETUIO IS [0-
CTHXKXCHUSA TII10-
CTaBJIECHHOH
nenau

Vmenue: ananu3upoBaTh W MEPEOICHUBATH
HAKOIJICHHBIM OMNBIT B YIPAaBICHWH U Ha
3TOH OCHOBE MPHOOpETaTh HOBBIE 3HAHUS;
MPUMEHSATH KOMaH1000pa3yromme
TEXHOJIOTUU B LEJSIX PEIICHHsI JIOKATBHBIX
3a7ad,  CBSI3aHHBIX C  ITOBBIIICHUEM
3¢ dekTuBHOCTH yIIpaBJICHYECKOU
NeSITeTbHOCTH;

Hasuvik: OIICHKHU nepcoHana TUTST
ONITUMAIIEHOTOTIOA0Opa COCTaBa KOMAaH/IbI
Onvim 0esamenbHOCm: IPUMEHSATh
KOMaH000pa3yIolie TEXHOJIOIHH B LENAX
peleHysl JIOKalbHBIX 3aJad, CBA3aHHBIX C
MTOBBIIICHHEM 3¢ HeKTUBHOCTH
yIpaBIeHYECKOH e TeIbHOCTH

YK -3.2

BripabatsiBaeT
KOMaHTHYIO
CTpaTETuIo
JOCTHOKEHUS
MIOCTABJICHHOM 1SN

JJIA

3nanue: mporecca, NMPUHIMUIIOB, (GopMm u
METOJI0B NPUHATHA W pealn3alluu
YIIPaBJICHYECKUX PEIICHUIA;

CTpaTeruid M MNPUHIMIOB  KOMaHIHOMN
paboTHI, OCHOBHLIE XapaKTEPUCTHKU
OpraHU3aIMOHHOTO KIUMara u
B3aUMOJICHCTBUS JIIOJICH B OpraHU3aIlHH;

Ymenue ONpeCACIIATh CTPATEITNI0 U TaAKTUKY
(bOpMI/IpOBaHI/IH KOMaH/Ibl, OCYHICCTBJIATH

yOpaBlIeHUE MaJoi TPYMIOH, MPUMEHSS
COBpEMEHHBIE METO/IBI yIpaBIeHUS;
OmpeAensiTh  CTWIb  yOpaBJICHUS U
3¢ (heKTUBHOCT, PYKOBOJCTBA KOMAaHJIOM;
OLICHUBATh YPOBEHb Pa3BUTHS KOMaHIbI B
MpoILecce TOCTUKEHUSI HAMEUEHHOM LeH

Hagvik: opraHuzallud W yOpaBJeHUs
KOMaHJHBIM B3aMMOJEHCTBUEM B PELICHUU
IIOCTABJICHHBIX II€JIEH; CO3AaHUsS KOMaH[bI
JUISL BBITIOJTHEHUS! TPAKTUYECKHUX 3a7a4
Onvim  OesamenbHOCMU. CAMOCTOSITEIILHO
pa3pabareiBaeT, € Y4E€TOM CIEHUPUKI
3az1a4 CTPaTEru4ecKoro pa3BUTHSA
KOHKPETHOMU OpraHu3aIui,
noJHoOMacITabHbIe PO paMMBbI o
CO3/IaHUI0  peaTbHO  (DYHKIIMOHAJIBHBIX
KOMaH/
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1.3. [lepeyeHsb TeM TUCUUNIMHBI

Koa-Bo
4acoB
Iugp Ha3Banue TeMbl ouHast | 3aouyHas | OuHO-
TeMbI
dopma | dopma | 3a0uHas
dbopma
T.1.1 MeHeKMEHT Kak Hay4Hasi CUCTEMa YIPABJICHUS. - - 13
T. 1.2 | Ucropus MmeHeKMEHTa - - 13
T.2.1 | Opranuzanus kak OObEKT yIpaBJICHUS. - - 13
T.2.2 | IlnanupoBaHre yHpaBJICHUYECKONM  JIESITEIBHOCTH  Ha - - 13
NPETPUATHI
T.2.3 | MotuBauus nepcoHana npeanpusiTrst - - 13
T.2.4 | JlunepcTtBo 1 pyKOBOACTBO MPEATIPUATHEM. - - 13
T.2.5 | lIpuHsATHE yNpaBIEHYECKOrO pEUICHUS - - 14
T.2.6 | YnpaBieHue OpraHu3alliOHHBIMU U3MEHEHHUSMHU - - 14,7
T.3.1 KoMmmyHukamonHoe o0ecrieueHrne MEHEPKMEHTa - - 14
T.3.2 | YopaBieHue opraHu3allMOHHON KYJbTYpOil - - 14
T.3.3 | buznec-atuker. JlenoBoe obmeHue. - - 14
T.3.4 | YnpaBneHue KOHQIUKTaMU U CTpeCcCaMu B OpraHu3aluu - - 15
T.3.5 | Onenka 3pPpexTHBHOCTH MEHEIKMEHTA - - 14
Jlpyrue BUIBI KOHTAKTHOH pabOoTHI - - 2,3
Bcero - - 180
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1.4. Marpuna cooTBeTCTBHS TeM Y4eOHOM IUCIUILINHBI M KOMIIETEHIIMI

Hlugp Hlugpp memo
Komnemenuyuu no
roc Biio T1.1 T1.2 T2.1 T2.2 T2.3 T2.4 T2.5 T2.6 T3.1 T3.2 T3.3 T3.4 T3.5
VK-3.1 + + + + + + + + + + + + +
VK-3.2 + + + + + + + + + + + + +
1.5. CooTBeTCTBHE TEM IUCHUIUINHBI U KOHTPOJIbHO-U3MEPUTEIbHBIX MATEPHAJIOB
TEKYIIHH KOHTPO.Tb
Tecmoegvie 3a0anusn Bonpocut Tunoevie Temamuxa
No 3aoanus ona I'pynnoeoe
no 015 YCMHO20 Onpoca 3a0anus . peghepamos,
TEMBI KOHMPObHOU meopueckoe
meopemuyecKkomy nPaKmMu4ecKkozo 00K11a008,
pabomul . 3a0anue
Mamepuany xapaxkmepa Co00wenul
Baok A baok b
KoHTpoJib 3HaHM KoHTpoJib YMeHHUIi, HABBIKOB
Tema 1.1 + + + + +
Tema 1.2 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + + +
Tema 2.6 + + + +
Tema 3.1 + + + + +
Tema 3.2 + + + + +
Tema 3.3 + + + + +
Tema 3.4 + + + + +
Tema 3.5 + + + +
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1.6. Onucanue moka3zareJieid ¥ KpUTEPHEB OLCHUBAHUSA KOMIIETCHIUI HA Pa3JIMYHBIX 3Tanax ux popmMupoBaHus

Pe3yabTart 00yueHus no

KpnTepml H NMOKA3aTC/IM OLICHUBAHUSA PE3YJIbTATOB Oﬁy‘leHI/Iﬂ

JUCIHUILINHE HCYJOBJICTBOPUTEIILHO YJIOBJICTBOPUTEIILHO XOpOLIO OTIINYHO
| oTan DparMeHTapHbIe 3nanus | Henosinble 3uanus cymmocty, | CpopmupoBaHHbie, HO | ChopmupoBaHHbIE "
3HATh CYHIHOCTb, (PyHKIMH, 1| CYIIHOCTH, byHKIWHH, 1| QyHKIMIA, 1 XapaKTepHBIX 4epT | CoAepKaIme OTACJIbHBIC | CHCTEMATHYCCKHE 3HAHMSA
XapAKTEPHBIE 4epTHI | XaPAKTEPHBIX YepT| COBPEMEHHOTO MEHEDKMEHTA; | MPO0eJIbI  3HAHUS  CYIIIHOCTH, | CyIITHOCTH, (byHKLMIH, U
COBPEMEHHOI0 MEHEDKMEHTA; COBPEMCHHOI'O MCHCDKMCHTA, | OCHOBHBIX TGOpI/Iﬁ n q)yHKIIHfI, N XapPaKTCPHLIX YCPT | XapPaKTCPHBIX qepT
OCHOBHBIE TEOPHH 1 | OCHOBHBIX TEOPUM W KOHILIEIIINY | KOHIIETIIMY  B3aMMOJIECHUCTBHS | COBPEMEHHOI'O MEHEDKMEHTA; | COBPEMEHHOIO  MEHEDKMEHTA,
KOHIICTIMIT ~ B3aUMOJICHCTBHS | B3AMMOJCUCTBUSL ~ JIFOACH B | JIFOJICH B OpraHm3alyy, | OCHOBHBIX TEOPUM M KOHIIEIIINHN | OCHOBHBIX TEOPUH U KOHIICTILIVIN

monen B OpraHu3alvy,
BKJIFOYAsl BOIIPOCHI T'PYIIIOBOU
JIMHAMUKI "
KOMaH 1000pa30BaHHMs

(YK-3/VK-3.1)

OpTaHU3aIMH, BKITIOYAs BOITPOCHI
TPYIIOBOM JIMHAMHKA u
KOMaH 1000pa30BaHMs /
OrcyrcrBue 3HaHUM

BKJIFOYas! BOIPOCHI TPYIITOBOM
JMHAMUKHU "

KOMaH 1000pa30BaHusI

B3alMOJICHCTBHUS JIronen B
OpraHM3alyy, BKITFOYasi BOIPOCHI
TPYIIIOBOM JIMHAMUKA 51
KOMaHI000pa30BaHUs

B3aUMOJCHUCTBUS  JmOACH B
OpraHU3aINH, BKITIOYAst BOITPOCHI
TPYIIIOBOM JIMTHAMAKA 51
KOMaH1000pa30BaHMs

Il aTan

YMerp  aHAM3UpOBATh U
MEPEOIICHMBATh HAKOILJICHHBIN
OIBIT B YIPABJICHUHN U HA 3TOU
OCHOBE TIpUOOpETaTh HOBBIC
3HAHUS; MPUMEHSTh
KOMaHJI000pa3yoIye
TEXHOJIOTUH B LIEJISIX PELICHUS
JIOKAIBHBIX 3371a4, CBSI3aHHBIX
c TIOBBIILICHUEM
s dexTnBHOCTH
YIPaBICHYECKON
JeSITeTIbHOCTH

(YK-3/YK-3.1)

dparmeHTapHOe
AHATIM3UPOBATD u
MEPEOICHMBATh  HAKOTUICHHBIN
OIBIT B YIPABJICHUX W HA 3TOH
OCHOBE TIPUOOpETaTh  HOBBIC
3HAHUS; MIPUMEHSTH
KOMaH I000pa3yIoIre

TEXHOJIOTUM B LIEJSIX pELICHUs
JIOKAIBHBIX 3a/1a4, CBS3aHHBIX C
NoBbIIICHHEM  A(PHEKTUBHOCTH
YIIPaBJIEHYECKON AeSITeIbHOCTH /
OrcyrcrBre ymeHui

yMeHue

B wmenom ycnemmHoe, HO He
cucreMaTuyecKoe yMeHue
AHAIIM3UPOBATh U
MIEPEOIICHNBATh  HAKOTLICHHBINA
OIBIT B YIPABICHUU W HA 3TOU
OCHOBE TIPUOOpEeTaThb HOBbIE
3HaHWSA; TPUMEHSITh KOMaH-
J000pa3yrolye TEeXHOIOTUU B
HEAX PEIICHUS JIOKAIbHBIX
3a/1ay, CBSI3aHHBIX c
NOBBIIICHHEM (D PEKTHBHOCTH
YIIPABJIEHYECKOM NS TENTbHOCTH

B wmerom  ycmemnoe, HO
coep:xaniee oT/eIbHbIE
npoodeJIbI yMeHue
AHAIIM3UPOBATh U TIEPEOLICHNUBATh
HAKOIUJICHHBIN OITBIT B
VIIPaBJICHUH U HA 3TOM OCHOBE
NproOpeTaTh  HOBBIC — 3HAHMS;
MPUMEHSTH KOMaH/I000pa3yroliie
TEXHOJIOTUM B LESIX PELLICHUs
JIOKAITBHBIX 3a/1a4, CBS3aHHBIX C
NoBbIIICHUEM  3(DPEKTHBHOCTH

YHpaBHqueCKOﬁ JCATCIIbHOCTH

Yenennoe
CHCTEMATHYecKoe
AHAM3UPOBATH "
TIEPEOIICHNBATh  HAKOIUICHHBIN
OMBIT B YIPABJICHUMA W HA 3TOU
OCHOBE TIpUOOpETaTh  HOBBIC
3HAHWS; TIPUMEHSTH
KOMaHI000pa3yoIye
TEXHOJIOTHH B IIEJISAX PEIICHUSI
JIOKAJIBHBIX 3a]1a4, CBSI3aHHBIX C
MOBBIIICHHEM  A(PHEKTUBHOCTH
YIIPaBJICHYESCKOM JICATENTBHOCTH

u
yMeHue
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1 sram

B.]'Ia)leT b HaABBbIKAMM OILICHKHU
TNICpCoHAJIa I OIITUMAJIbHO-

0 HOJ00pa COCTaBa KOMAH/IBL;
TIPAMEHSATh KOMaHJ1000-
pa3ylolme  TEeXHOJNOTMH B

IESIX  PEIICHUS  JIOKAJTBHBIX
3a1ad, CBSI3aHHBIX C
TIOBBIIIICHHUEM
addexTrBHOCTI
YIPaBJICHYECKOM
nestenpHOCTH (YK-3 / VK-
3.1)

®parmeHTapHOe INPUMEHEHHe
HABBIKOB [103HAHMsL, OLIEHKU

TIICpCoOHAJIa I OIITUMAJIBHOI'O

nogdopa CocTaBa  KOMAaHIIbI,
MPUMEHSTh KOMaH 1000pa-
3yIOIIME TEXHOJIOTHU B IIEIISIX
peleHusl  JIOKABHBIX  3a/1ad,
CBS3aHHBIX C  TIOBBIIICHUEM
a¢dexTnBHOCTI
YIIPaBJIEHYECKON AESITEbHOCTH /
OtcyrcrBre HaBBIKOB

B uesiom ycnernoe, HO He

cucTeMaTH4ecKoe
NpUMeHeHNe HABBIKOB
OLICHKU HepcoHasia Ui
OITUMAJTBHOTO nogdopa
COCTaBa KOMAaHJIbI, TPHMEHSTh
KOMaHI000pa3yoIme

TEXHOJIOTHH B LIEJISIX PEIICHHS
JIOKAJIGHBIX 33184, CBSI3aHHBIX C
HOBBILLIEHHEM  3(P(EKTUBHOCTH
YIPaBIEHYECKON JEATETbHOCTH

B wmerom  ycmemHoe, HO
COIIPOBOKIAIOLLICECH
OTACIbHBIMH ommoKamMu

NpUMeHeHHe HABBIKOB OIICHKH
IepCoOHaIa Uil ONTHUMAJIbHOIO
nogbopa  COCTaBa  KOMaHJIbI,
MPUMEHSTH KOMaHI000pa3yoIye
TEXHOJIOTMH B UESIX PEIICHUS
JIOKAJIGHBIX 33/1a4, CBSI3aHHBIX C
NOBBILIEHHEM  3(p(heKTUBHOCTH
YIPaBJIEHYECKON JEATETbHOCTH

YcnenHoe u cucTeMaTnyeckoe
NpUMeHeHHe HABBIKOB OLICHKH
IIEpCOHAIAa VISl ONTUMAIBLHOIO
nogbopa COCTaBa  KOMAHJIBL;
NPUMEHATH
KOMaHJI000pa3yoIme
TEXHOJIOTMA B LCAX PCIICHUA
JIOKAJIGHBIX 33714, CBSI3aHHBIX C
MOBBIIIEHHEM  A(PHEKTUBHOCTH
YIIPABJIEHYECKOH IESITENBHO CTH

| aTan dparMeHTapHbIe 3HAHUA Henounnbie 3Hanms rporecca, | ChopmupoBaHHble, HO | CropmMupoBaHHBIE
3uaThL TpoIecC, TPUHIMIILL | IPOLeCCa, IPHHIUIIOB, dhopm TIPUHIIUIIOB, ()OPM 1 METOJIOB | CofiepoKalle OT/JieJIbHbIE | CHCTEMATHYeCKHEe 3HAHMS
(hOpMBI ¥ METOJTBI TIPUHATHS U | i METOJIOB TIPUHSTHS U TIPUHSTUS U pEATTU3ALN npodeibl  3HAHUSI  TIPOIIECCA, | IPOIIECCa, MPUHITUIIOB, (JOPM H
peaM3ali  YIpaBiICHYECKUX | peayli3alyi  YIIPABJICHUYECKUX YIIPaABJICHYECKNX peH.IeHPIﬁ; TIPUHIIXIIOB, (bOpM U MCTO/OB | M€ TOOOB IPUHATHSA 1
peHIeHPIﬁ; CTpareruv u pe]_]_[eHI/If/'I; CTp&TGI'PIfIPI CTpaTGFHﬁHHpHHLIHHBI TIPUHSTHAA 51 peam3anyy | pCar3alui yIIPaBICHYCCKUX
TIPMHLATIE] KOMAH/THOH | IPMHLMITB KOMAH/THOH pabo ThI, KOMaHTHOW Pad0 Thl, OCHOBHBIX | YITPABJICHYSCKUX PELLIEHNI; | PEIICHUIt; CTpaTervii 1
pa6oq'H’ OCHOBHBIE | OCHOBHBIX XapaKTEPUCTUK XapaKTECPHUCTUK CTpaTel"I/Iﬁ u TIPUHIMUIIBI | TPUHIIWIIBL KOM&H,I[HOfI pa6OTI>I,
XapaKTEPUCTUKU OpraHM3alMOHHOrO KiMMara 1 OPraHrn3allMOHHOIO KJIMMaTa 1 KOMaH,I[HOﬁ pa6OTBI, OCHOBHBIX | OCHOBHBIX XapPaKTCPHUCTHK
OpraHu3allMOHHOr0 KJMMara u B3aI/IMO,Z[eI7ICTBI/Iﬂ HIOI[eﬁ B B3aUMOJICUCTBUSA JIFOJIEU B XapPaKTCPHUCTUK OpPraHn3allMOHHOIO KJIMMaTa 1
B3aPIMOI[eI>iCTBHﬂ moﬂeﬁ B OpraHI/I?)aHI/H/I/ OTcyTCTBne OpraHn3anyuun OpraHm3aliOHHOr0  KiMMara M| B3auMOACHUCTBYSA JIFOACH B
opranmaiyy (YK-3/ YK-3.2) | 3nanmnii B3aMOICHCTBUS monen B | OpraHm3aIyn

OpraHv3aIlyn

Il 5ran DparmeHTapHoe ymenue| B meinom ycnmemmnoe, Ho He| B meioM  ycnemHoe,  HO| YcHeliHoe "
YMeTb Onpe/ieNaTh CTPaTerto | OPEACIITE CTpareruto H | CHCTEMATH4YeCKoe YMeHMe | cofiepakaliee OTAeJIbHbIE | CHCTEMATHYECKOE yMeHue
¥ TAKTMKy (POPMHpOBaHHs | TAKTHKY (hopMUpPOBaHYS | ONIPEETSITH ~ CTPATerui0 U | MpPodeibl  YMeHHe  OIpPEENsTh | ONPeaessTh CTpareruro u
KOMAH/Ibl, OCYILIECTRIIATE | KOMAHIBL, OCYILLECTBIIATD | TAKTUKY (hopMHUpOBaHUSI | CTPATETHIO u TaKTHKY | TAKTUKY (hopMHpOBaHKs
YIIpaBJIEHHEe Malol TPYIIION, | YIPABICHUE MaJIOW  TPYIIION, | KOMaHIpl, OCYILIECTBIISITH | (GOPMHUPOBAHKS KOMAaHJIbl, | KOMaH/IpbI, OCYILIECTBIIATD
IpUMEHss COBpEMeHHbIE | TPIMEHSIA COBPEMEHHBIE | YIIPABJICHUE MAIOW TPYIIION, | OCYILECTBIIATE YIPABJICHHUE | YIIPABIIEHUE MAJIOW  TPYIIION,
METOJIBI YIIPABIIEHHST; | METOTIBI YIOPABIICHUS; | IPUMEHSAA COBPEMEHHBIE | MAJIOW ~ TPYIIOW,  MPUMEHAA | IPUMEHS COBPEMEHHBIE
OMPEIENATH CTHIIb YIIPABIeHHs | ONPEIETATh CTUIIb YIPABJICHHS 1 | METOJIBI YIPABIICHUS; | COBPEMEHHBIE METO/IbI | METOIBI YIPaBJICHYS;
" 5 PEKTHBHOCT 3(pheKkTMBHOCT ~ PYKOBOJCTBA | ONPEIENATh CTHIIb YIPABJICHUSI | YIIPABICHHS; OIPEENATh CTUIIh | ONPEICNSTH CTUIb YIIPaBICHHUS U
PYKOBOJICTBA KOMAHI0iT; | KOMAHIIOH; OLIEHMBaTh YPOBEHL | M S()(EKTMBHOCTb PYKOBOJICTBA | yTIpaBleHUst M O(HEKTMBHOCTD | 5()(EKTMBHOCTL  PYKOBOJICTBA

OLCHUBATb YPOBCHL PA3BUTUSA

PasBUTUA KOMaH/IbI B IIPOLECCE

KOMaHILOﬁ; OLCHNBATL YPOBCHb

PYKOBOACTBa KOM&HI[OIZ;

KOMaHIIOf/'I; OLCHUBATL YPOBCHB
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KOMaH/1pl B IPOLIECCE | TOCTYKEHUS HAMEYEHHOM | pa3BUTHSI KOMaH/Ibl B IIPOLIECCE | OLICHUBATh ~ YPOBEHb  PA3sBUTHsI | pPa3BUTUSL KOMAH[BI B IIpoOLECCe
JOCTVKEHUS HaMedeHHOH | e/ OTeyTcTBHE YMEeHHit JIOCTVDKEHUS] HAMEYEHHOM LIEJN | KOMAH/IbI B TIPOLIECCE | TOCTKEHUST HAMEYEHHOM LIESTN
e JIOCTHKEHUS] HAMEYEHHOU LIENH

(YK-3/VYK-3.2)

Il 5ran ®parMeHTapHoe npuMeHenue B meinom ycmemHoe, Ho He| B meioM  ycnemiHoe,  HO| YCHELIHOE M CHCTEMaTH4YeCKOe
Buagern HaBbIKaMy | HABBIKOB  OpraHM3allid 1| CHCTeMaTH4YecKoe CONPOBOKIAIOLLIEECS NpHMeHeHHe HABBIKOB
OPraHIM3AlMM W YIpaBiIcHHs | YIIPABJICHIS KOMaH/IHbIM | IPMMEeHeHHe HABBIKOB | 0T//IbHBIMH OLIMOKAMH | OPTaHM3ALMM U YIPaBJICHUS
KOMAH/THBIM B3aMMOJIEICTBMEM B DELICHWH | OpTaHM3allid M yIpaBJICHUs | IPMMEHeHHe OpraHu3aliy U | KOMaHIHBIM B3aUMOJICHCTBHEM B
B3aMMOJICHCTBHEM B perleHu | TOCTABIICHHBIX LIEICH; CO3IaHNs | KOMaH/HBIM B3aHMMOJICHICTBHEM | YIPABIICHHS KOMaH/THbIM | pEIIIEHUH TTOCTABJIEHHBIX LEJIeH;

IIOCTABJICHHBIX TICTICH;
CO3MaHMSI  KOMaHAbl  JUIS
BBINIOJTHGHNST  TIPAKTHICCKUX
3aj1ad; CaMOCTOSITEITEHO
pa3pabaTbiBaeT, C  y4eTOM
crieruKu 3a1a4
CTPaTermyeckoro  PasBUTHS
KOHKPETHOM OpraHu3allvy,
MTOJTHOMACIIITAOHBIC
TIPOrpaMMBbI IO CO3IaHUTIO

pealbHO  (PYHKIMOHATBHBIX
koman (YK-3/YK-3.2)

KOMaH /bl JIIA BBITIOJTHCHUS
MPaKTUYECKHX 3a/1ad;
CaMOCTOSITEIHO pa3padaThIBacer,
C yderoM crermmduKe 3a1a4d
CTpaTEerm4eckoro pa3BUTHS
KOHKPETHOM OpraHH3alvH,
TMOJTHOMACIITaOHbIE
MPOrpaMMBbI O CO3/IAHUIO

peabHO (hyHKIMOHATTBHBIX
koMaH i/ OTcyTcTBHE HABBIKOB

B PCIICHWM  TIOCTABJICHHBIX
TieJIeit; co3manusT KOMaHbl I
BBITITOJIHCHUST HpaKTI/I‘ICCKI/IX
3a/1ay; CaMOCTOSITEIIHEHO
pa3pabaTbiBaeT, C  y4eTOM
crieruKH 3a71a4
CTPaTEernIecKoro pa3BUTHS
KOHKPETHOM OpraHu3alyy,
MTOJTHOMACIITAOHBIE

TIPOTPaMMBI 10 CO3IAHHIO

peabHO (hyHKIMOHATTBHBIX
KOMaH]|

B3aUMOJICIICTBUEM B  PELICHUU
ITOCTABJICHHBIX IIEJICH; CO3daHMUS
KOMaHJIbI  JUI1  BHIIOJIHCHHUS
MPAKTUYECKIX 3aj1ad;
CaMOCTOSITETIFHO ~ pa3padaThIBaeT,
¢ yueroM crnermduky  3ama4
CTPaTEernIecKoro pazBuTHS
KOHKPETHOM OpraHu3alvy,
TTOJTHOMACIIITAOHBIC

TIPOTPaMMBI 10 CO3IAHHIO

peaTbHO (YHKIMOHATBHBIX
KOMaH]|

CO31aHusz KOMaH/bI JUIA
BBITIOJTHCHUA MPAKTUYCCKHUX
3a/1a4; CaMOCTOSITEITHHO
pazpalaTbIBaeT, €  y4eroM
crieruKH 3a1ay
CTpaTeruyeckoro Pa3BUTHS
KOHKPETHOU OpraHu3aLyy,
TMOJIHOMACIITAOHbIE

HPOrPaMMBI IO CO3JAHHIO

peaTbHO (YHKIMOHATBHBIX
KOMaH]T




Paszpen 2. OHEHOYHBIE CPEACTBA

Baok A
OIHEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJISA 3HAHUM
OBYYAROILUINUXCA

@dDoHa TECTOBBIX 3aJaHUM MO JUCIHHUIIJINHE

Tema 1.1
. Ynpaenenue - smo:
. PYKOBOJCTBO
. BO3JICIICTBUE HA OMPEEIIEHHBIN 00bEKT
. IJITaHUPOBaHUE

W N — =

. Ilpakmuxa ynpasnenus 03nuxia:

. B XoJie OypHOH MH]IyCTpHUAIN3AIH TPOMBIIIJIEHHOT'O TPOU3BOJICTBA

. OZTHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'0 MOJIX0/[a K YIIPaBJICHUIO
. OZTHOBPEMEHHO C 00bEJMHEHUEM JIIOJIEN B OpraHu30BaHHbIE TPYTIIIHI

W N — Ny

3. Meneoscmenm — 2amo Hayka, u3yuarouas:

1. yenoBedyeCcKnii MOTEHIMAT

2. B3aUMOJIeHCTBUE paOOTHUKOB BHYTPU KOJIJIEKTUBA

3. mpolecchl YIpaBlIEeHUSI MaTepUaAbHBIMHU, ChIPbEBBIMHU, TPYJIOBBIMH U T.JI. pecypcaMu

4. Meneoscmenm Kaxk HayKka — dmo:

1. KOMIUIEKC MEXJIUCIHUIUIMHAPHBIX HWCCJICAOBAHMM, HAMpaBICHHBIX Ha HW3y4YCHUE
MIPUHIIATIOB IPUHATHUS () (DEKTUBHBIX YITPABICHYCCKUX PEIICHUN

2. cienrpuIecKoe SIKOHOMHUUECKOE 3HaHHE, U3YyJaroIlee BCE BUABI PECYPCOB U YIPaBIICHUE
AMHA

3. o0nacTh 3HaHHUM O TOM, KaK 3((HEKTHBHO BO3/ICHCTBOBATH HA UMCIOIIHUECS B OpraHu3aIiiu

pecypchl

5. Koneunoti yenvto meneoxcmenma A61s1emcsi.
1. panmoHaM3aIys OpraHUu3aliy MPOU3BOJICTBA
2. obecrieyeHue MPUOBLTLHOCTH MPEIITPHATHS

3. MOBBIIIICHUE MOTHBAITUN PAOOTHUKOB

6. Kpumepuem s¢ghghexmuenocmu meneoddncmenma A671AemcsL:

1. cpok, B TeueHHE KOTOPOTo OpraHu3anus GyHKIIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTh IOKa3aTelel, KOTOPbIE XapaKTepU3yIOT, HACKOJIbKO 3¢ deKkTuBHa padoTa
YIPABJISIEMBIX B OPraHU3al[MU CUCTEM U TIOJICUCTEM

3. HeMpepBIBHBINA POCT MPUOBLIH

7. 3aoauamu meneoxncmenma A6NAIOMCA:

1. pa3paboTka ¥ Hay4YHOE OOOCHOBAHHE YIPABICHUYCCKUX PEIICHHH

2. co3JaHMe HEOOXOAWMBIX YCIOBUM Ui TPUHATUS PAlMOHATBHBIX U A(PPEKTHBHBIX
yIpaBIeHYECKUX PEIIeHUN

3. pa3paboTka, TpoBepKa Ha MPAKTHKE M BHEAPEHUE HAYYHBIX METOJIOB, MOJIXOJOB U
MIPUHIIUIIOB, KOTOPbIE OO0ECIEeYMBAIOT CIAXKEHHYI0 H OecrepeboiiHyro paboTy KOJIEKTHBA U
OTJENILHBIX €€ YWIEHOB

8. Memoowl uccireoosanus 6 meneorcmenme.

1. mpencTaBisitOT CO0OM KOHKpPETHBIE CIOCOOBI peanu3aliy YNPaBICHUECKUX PEIICHHH,
KOTOpPBIE BEIyT K JIOCTHKEHUIO MTOCTABIICHHBIX II€JIeH U 3a/1a4

2. 910 crneuuduyecKkue CrocoObl MO3HAHUS, MPHUEMBI, MOIXOAbl M TPUHIUIBI, KOTOPHIC
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JeTAl0T BO3/ICCTBHE HA OOBEKT ynpaBieHus 3pPeKTuBHBIM
3. CBOA IIpaBHJI, HOPM H HAYYHBLIX IMPHUCEMOB, KOTOPLIC HCIIOJBL3YIOTCA I H3YUCHHA
MOTHUBAIMOHHBIX NPHU3HAKOB COTPYAHUKOB

9. Memoowl menedxrcmenma - 3mo:

1. moIXobI K Mo100PY ¥ BEIOPAKOBBIBAHHUIO PECYPCOB

2. criocoObI TOBBICUTD APPEKTUBHOCTH UCTIOIB3YEMBIX PECYPCOB

3. mpueMbl U CIOCOObI BO3/IEHCTBUS Ha KOJUIEKTUB, a TAKXKE OTAEIBHO B3AThIX paOOTHUKOB
JUIS JOCTUIKEHUS 11eJIel 1 MUCCUU OpTaHU3aluu

10. Jlupexmusnwiii xapaxmep HOCAM

1. SKOHOMHYECKHE METO bl YIIPABIICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIC METOBI YIIPABJICHHS
3. CONMATEHO-TICUXOJIOTUICCKHE METO/IbI YIIPABICHUS

11. Ha obecneuenue payuonanbHo20 UCHOIb308AHUS IKOHOMUYECKUX 3A4KOHO8 HANPAGIEHbL.:
1. SKOHOMHMYECKHE METO/Ibl YIIPABICHUS

2. OpraHu3allMOHHO-aIMUHUCTPATUBHBIE METObI YIIPaBICHUS

3. COIMAIbHO-TICUXO0JIOTMYECKHE METO/IbI YIIPABIICHUS

12. Ha nuunocmuule 83auMOOMHOWEHUS U COYUATbHBLE NPOYECCHL B030EUCMBYIOM.
1. SKOHOMHYECKHE METO/IbI YIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbBIE METObI YIIPABICHHUS

3. COIMAbHO-TICUXO0JIOTHYECKHE METO/IbI YIIPABIICHUS

13. K opeanuzayuonuvim memooam OmHoOCAmcs.

1. conmanbHOE TUTAHUPOBAHUE U MOTHBAITUS

2. HOpMHUPOBaHHE, PETIAMEHTUPOBAHHE, OPTIPOCKTUPOBAHKE

3. mpHKa3bl, paclopsHKEHUSI, TOCTAaHOBJICHUS, MHCTPYKTaXK, KOMaHIbl

14. Mopanvhvie cmumynvl K mpyoy UCHONb3VIOMCA 8.

1. opraHu3alMOHHO-aIMUHUCTPATUBHBIX METO/IaX YIPaBICHUS
2. 5KOHOMHUYECKHUX METOJaX yrpaBiIeHHUs

3. COIMANIbHO-TICUXOJIOTHYECKUX METOIaX YIPaBICHUS

15. B cucmeme ynpasnenusi opeanuzayueti - 00bekm MeHeoNCMEeHMA - 3Mo.
1. ympasnsemas nmoacucrema
2. ynpasisiolas moJicucTemMa
3. opraHu3anMoOHHas CUCTEMA

16. Ymo saensemcsi 06vbeKmom u cyobekmom meHeoncmenma?

1. 0OOBEKTHI — YIIPABICHUECKUE PEIICHHSI, CYObEKThI — MEHEIPKEPHI, MO TMMHECHHbBIE

2. OOBEKTBI — TPOM3BOJCTBCHHAs [EATECIBHOCTh W B3aMMOJCHCTBHE C KOHTpPArcHTaMH,
pecypchl BceX BUIIOB, PHIHOK, HHPOpMAIHs, CyObEKT — MEHEDKEP

3. 00BEKTHI — JICHBI'H, TPYJOBBIE PECYPCHI, PHIHOK, CYOBEKT — PhIHOYHASI SKOHOMHUKA

17. Ynpasnenue — smo 6 meHeoicMeHme:

1. OCHOBHOI1 MeTO/ PabOTHl PYKOBOAUTEIS

2. mpoliecc ynopsiioueHus nH(HOpMAaLIMK U TPAMOTHOE PACIIOPSHKEHHE €10

3. mpoluecc NPOrHO3UPOBAHMS U IJIaHUPOBAHMS, OpraHU3alMK, KOOPAUHAIIMY, MOTUBALIUHA U
KOHTpOJIS, KOTOpBIM TMO3BONIAeT CHOPMYyIHUPOBATH II€NId OpraHu3alid W HAMETUTh NYTH HX
JIOCTUKEHUS

18. Buo ympasnenueckou OesimenbHOCMU, KOMOPbBIU XAPAKMeEPU3yemcsi 00OHOPOOHOCHIbIO
yenetl, Oelicmeuil unu 06bEKMO8 UX NPULONCEHUS — IMO.

1. kaTeropusi MEHEHKMEHTA

2. METOJ MEHEIHKMEHTA

3. byHKIIMA MEHEHKMEHTA



12

19. Kaxosa sadicnetiwas (yHxkyus ynpasieHus?

1. co3manue OIaronpusATHBIX YCIOBUH JJIs JAIBHEUIIETO Pa3BUTUS U (PYHKIIMOHUPOBAHUS
TIPEATPHUATHS

2. TMOBBINIEHUE TIPOU3BOAUTEIHLHOCTH TPyAa PaOOTHHKOB

3. nocrosinHoe BHeApeHue noctkenuit HTII B mpousBoacTBo

20. Kakxue ynxyuu meneodcmenma ompas)caiom npoyecc pazoeieHusi YNnpasieHueckoeo
mpyoa?

1. obmue

2. IpoLIECCHBIE

3. cnenuduyeckue

21. Kakxue u3 nepeuucienuvix Qyukyutl meHeOdcMeHma 0a3upyromcs Ha NOmpeOHOCmsx u
unmepecax pabomuukog?

1. KOHTPOJb

2. TUTAaHUPOBAHUE

3. MoTHUBaIMs

22. IInanuposanue Kax QyHKYus MeHeOHCMeHma 3aKa0uaemcs 8.

1. dopmynupoBaHUM IHeNeH pa3BUTHS OpPraHU3aIllUU, a TAKXKE OINPEACICHHH CIIOCOOOB HX
JOCTHKCHUS

2. pa3paboTKe TaKTHYECKUX M CTPATETHMYSCKUX TIUIAHOB XO3SIMCTBEHHOH JESITEIHLHOCTH
OpTaHHU3aIUN

3. COCTaBJIEHUU MPOU3BOJICTBEHHBIX IIJIAHOB I KaXKI0T0 paOOTHHUKA

23. Bwissnenue ¢pakmuueckoeco cocmosiHue 0Oel, 8blpAbOMKA  KOPPEKMUPOBOUHBIX
Meponpusimuil - 3mo 3a0a4a QyHKyuu.:

1. KoOpAMHUPOBAHUS

2. opraHuzaluu

3. KOHTpPOJISt

24. Vcmanoenenue 63aumoceszeli U 63AUMOOMHOWEHUN MeXHcOy BCeMU  DleMeHmamu
00veKma ynpasieHus npedycmampusaem QyHKyus:

1. nnanupoBaHus

2. opraHu3anuu

3. MOTHBAIHHA

25. Pyrosooawue npaeuida, 0CHOBHblEe NOJIONCEHU U HOPMbl NOBEOCHUs, PYKOBOOCMBYACH
KOMOpbIMU Op2aHbl YNpasieHus obecneyusarom s¢ghghekmugrnoe pazgumue opeanu3ayuu — 3mo.

1. MeTo/IbI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTa

3. IPUHIIMITBI MEHEHKMEHTA

26. Ymo Oondichbl ompadicams cospemenHble NPUHYUNBL MeHeOdCMeHma?

1. OCHOBHBIE 3aKOHOMEPHOCTH yIIpaBJICHUS

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

3. OCHOBHBIE OTHOLIEHUE, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME

4. OCHOBHBIE CBOWCTBA, CBSI3M M OTHOIIEHHS YIIPABIEHHUS, KOTOPbIE CKIIAJBIBAIOTCS B
cucreme

5. 00s13aTenbHOE HATMYKE TIeNTU TIPY yTIPaBICHUH

27. Kak moxcHo 00vACHUMb CYWHOCMb NPUHYUNA «NOOYUHEHHOCMb JTUYHO20 UHMmepecd
obuemy»?

1. B opraHu3anuy BCerjaa JOJDKEH YYUTHIBATHCS TOJIBKO JTUYHBIN MHTEPEC PYyKOBOAMUTEIEH
OpraHHu3aIuH

2. MHTepec OJHOTOo pabOTHHKA AOJDKEH MpeolianaTh HaJ HMHTepecaMu OpraHHu3aluu B
LEJIOM

3. MHTEepeC OTAETbHBIX MEHE/DKEPOB JOJKEH MpeodiaaaTh Haja MHTepecaMu OTAETbHBIX
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rpymI pabOTHUKOB

4. B opraHu3aiii MHTEPECHl OJHOr0 PaOOTHUKA WM TPYIIBI HE AOJDKEH Mpeolsanarh Hal
MHTEpPECaMU OpPraHU3aIlU B IIEJIOM

5. uHTEepec opraHu3aluy He JOJDKEH IpeobiaiaTh HaJl MHTEpEcaMy KOJJIEKTHBA

28. UYmo npedycmampusaem OUCYUNIuHa Kaxk RPUHYUn mMeneodicmenma?

1. BBITIOJTHEHUE BCEMH pAOOTHUKAMU TIOCTABIICHHBIX 3a/IaHU

2. 4eTkoe COONI0CHHE aJMUHUCTPAIMCH MPEANPHUATHS U €0 MEPCOHATIOM 3aKIIOYCHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA M KOHTPAKTA

3. BBITIOJTHEHHWE MEHEDKEPaAMU TIOCTaBJICHHBIX 3aJaHUI

4. BBITIOJIHEHUE paOOTHUKAMH amapara yIpaBJICHUs MOCTABICHHBIX 3a1aHUN

5. mosHOE MOTYMHEHNE PAOOTHIKOB PYKOBOIAIIEMY anmapary

29. Ymo u3 Hudce NEPeYUCIeHHO20 He OMHOCUMCA K NPUHYUNAM  YNpAGIeHUs,
paspabomanuvim A. Dationem?

1. KOpHIOpaTHBHBIN AyX, CKAJSPHAS [ICTTh

2. cTaHJapTU3ANAS TPOYKIINH, BCEOOITHI MEHEDKMEHT KauecTBa

3. crIpaBeITUBOCTh

4. eMMHOHAYAIAE, TUCIUTUIHHA

30. Ilpunyun komnemeHmHOCMU 3aKIIOYACMCS 8.

1. rpynmupoBKe 3JIEMEHTOB MEHEKMEHTA 10 BUIaM BBITIOTHAEMON PabOTHI
2. He0OXOIMMOCTH 3HAHUS MEHEKEPOM CUCTEMBI YITPaBICHUS

3. BBIJICJICHUY BEIYILETO 3BEHA

4. UCMONB30BAHNM CUCTEMHOT'0 MOAX0a

31. Onmumuszayus COOMHOULEHUS YIPABIAouel U YIPAsisiemMol noocucmem OmHOCUMCS K
1. MexaHnu3My onTUMHU3ALNN

2. llensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSAM MEHEKMEHTa

4. OyHKIUSAM MEHEHKMEHTA

32. Kakoe u3 HUMNCENPUBECOCHHLIX ONPEOeNeHUll OMHOCUMCS K 3AKOHOMEPHOCMSM
MeHeodHcMenma:

1. 310 000COOIeHHAs: 00J1aCTh YIIPABJICHYECKON ICATEIbHOCTH

2. 3TO OCHOBHBIC MPABHJIA YIIPABICHUYCCKOM JICATSIbHOCTH

3. 3TO CIOCOOBI JOCTHKEHUS 1[N

4. 3TO CHUCTEMATHYCCKHUE TEHICHIIMH, OTPAXKAIOIIME YCTOWYUBBIC B3aUMOCBS3H MEKIY
3JIEMEHTaMH YIIPABJICHHS

33. Onpeoensiowee 6ausiHue COCMOSAHU (HAKMOPO8 GHewHel Ccpedbl HA 6blO0p U
Gopmuposarnue cucmemul ynpagieHus Opeanu3ayuett OmHOCUMCs K.

1. npaBuIIaM MEHEDKMEHTA

2. METOJ]aM MEHEIKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEDKMEHTA

4. 1eNeBbIM yCTaHOBKAM MEHEIKMEHTA

34. I'masnoti 3a0aueil 3anadH0e8pOnetcKol MOOeaU MEHEONCMEHMA SBISACMCA .
1. COOTBETCTBHUE COMIEPIKAHMSI YIIPABICHUS (JOPMaM COOCTBEHHOCTH

2. BBICOKO€ KaueCTBO MPOIYKIIUU

3. conmanpHasi OpUEHTAIMUS PhIHKA

4. amanTanus K HEOMPEIeICHHOCTH BHEIIHEH Cpeibl

35. OcHOBONONONHCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUsl OblL:
1. ®@. Teitnop

2.T. Omepcon

3.T. ®opn

4. A. ®aitons
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Tema 1.2
1. Kmo cmosin y ucmoxo wkovl HayuHo2o ynpasieHus?
1. A. daiions
2. 1. 'ertn
3. M. ®omnerr;
4. @. Tewinop

2. Ilpunyun pacnpeoenenusi 0meemcmeeHHOCMU MeNCOY PYKOBOOUMENAMU U PAOOMHUKAMU
OMHOCUMCS K KOHYEeNYUU YNpaeieHus.

1. . Dmepcona

2.T. ®opna

3. ®. Teinopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoabl HAYYHO20 YNPAGIeHUs ABNAEMC A pa3paAOOmKa.
1. METO/10B MOTHBALIUU TPYAA

2. MCTOAOB MAaTEMATHYCCKOT'O MOJACIIMPOBAHNA

3. aHanu3a pabouux onepanui

4. crioco0OB MCHUXOJOTUYECKOW COBMECTUMOCTH paOOTHUKOB

4. Ilonamue «npou3800UmMenIbHOCMb» HEC 8 HAVKY YNPAGIeHUSL:
1. A. ®aiionb

2. M. Bebep

3. I'. ODmepcon

4. T. ®opn

5. B ocnoge kakozo npunyuna I'. @opoa nedxcum mvicib, 4mo O1a20nonyuUe npou3eooumens
3a6ucum, 8 KOHeUHOM cueme, Om NOlb3bl, KOMOPYIO OH NPUHOCUmM nompeoumensim?

1. XO351ICTBEHHBII

2. CIIy)KEeHUS

3. BBICOKOH 3apIuiaThl

4. cnyxeHus

6. Ilocmynam «llpouzsooums ¢ MUHUMATLHOU 3aMpamol. Mamepuanlos U yenro8eyecKoll
CUTIbL, @ NPOOABAMb C MUHUMANLHOL NPUOBLILIOY» NPUHAONEHCUM.!
. T ®opny
. . Poxdennepy
. Y. Kpaiicaepy
. M. BeGepy

AWM —

. Llenvio knaccuueckotl wikovl ynpasieHus OblL10 cO30aHue:
. METOJIOB HOPMHUPOBAHUS TPyAa

. YHHBEPCAIHHOTO MPUHIIUIIA YIIPABICHUS

. YCIIOBUH TPYAOBOM JIEATEIBHOCTH PAOOTHUKOB

. METOJIOB CTUMYJIMPOBAHUS MPOU3BOAUTEIHLHOCTH TPYyAa

. anagﬂqueCKue ¢yHK1/ﬂ/l1/l OvLu enepevle gvlOesIerbl 8 MO UWKOIE MEHEeONCMEHMA.
. IIKOJIa HAYYHOI'O YIIPABJICHUA

. IIIKOJIa YEJIOBEYECKUX OTHOIICHUM U IIKOJIa MOBCACHYCCKUX HAYK

. AAIMUHUCTPATUBHAA UJIU KITACCUYICCKasl MIKOJIa YIIPABJICHUA

IOKOJIa HAYKHW YIIPABJIICHUS UK MATCMATUYICCKAs MIKOJIa YIIPABJIICHUSA

AW~ AW~

9. Kakxue 6uovl Oesamenvhocmu o00veOuHsem 6 cebe NOHAMUE «YHpaABLEHUe» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHA?

1. mpou3BOACTBEHHas, YyIpaBieHUYeCKas, IUIaHOBasi, (UHAHCOBAs, TEXHOJIOIHYecKas,
OpraHu3alMOHHAas
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2. TeXHHWYECKas, KOMMepueckas, (UHAHCOBas, oOecrmeueHue Oe30MacHOCTH, OTYEeTHas,
aJIMUHUCTUPOBAHUE

3. KOOpAMHAIIMOHHAs, KOHTPOJbHAs, OTUYETHAsA, pacHpeleiauTeNbHas, MPOrHO3UPOBAHUE,
aJMUHUCTPUPOBAHHE

10. Ckanapnas yenb omHocumcs K:
1. CTPYKTYpHBIM MPUHIUTIAM

2. MpoIeCCyaTbHBIM MPUHIIAITAM

3. pe3yJIbTaTUBHBIM MTPUHIIAIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHIUTIAM

2. MpoIeCCyaTbHBIM MPUHIIAITAM
3. pe3yJIbTATUBHBIM MTPUHIIAITAM

12. K kakotl epynne npuHyuno8 omHocumcsi RPUHYUN «803HASPAHCOEHUE NEPCOHANAN
1. CTpYKTYpHBIM

2. polieccyaabHbIM

3. pe3yInbTaTUBHBIM

13. Kaxoul uz nooxo006 He 0OmHOCUMCSL K U3BECIHBIM WKOJLAM 8 YNPAGIeHUU?
1 Hay4yHOE ynpaBieHUE

2.aIMUHUCTPATHBHOE YIIPaBJICHUE

3. HOBasi SKOHOMHUYECKAS TOJIUTHKA

4.9e0BEYECKHE OTHOIICHUS

14. Aupu Dationb—npeocmasumens:
1. agAMUHHUCTPATUBHOMN IIKOJIBI;

2. Hay4YHOM IIKOJIBI;

3. SMIIUPUYECKON IIKOJIBI;

4. conanbHOMN IIKOJIEL.

15. K nayunvim wikonam ynpaeierusi He OMmHOCUMCAL:

1. mKoJyia HayYHOTO YIIPaBJICHUS

2. xiaccudeckasi (aJMUHUCTPATUBHAS ) IIKOJIA YIPABICHUS
3. 1IKOJIa YEJIOBEUECKUX OTHOIICHUMN

4. mkona A. Macnoy

16. Bnepsvie cmana oghuyuanbHo yuumoléams ueniogeyeckuil pakmop.
1. KJaccuueckast IKoJIa yIpaBlIeHus

2. IIKOJIa HAYYHOTO YIIPaBJICHHUS

3. 1IKOJIa YEJIOBEUECKUX OTHOIICHUMN

4. mIKoJia 4enoBEYECKHX PE3ECPBOB

17. Kmo u3 nudcenepeuucieHHbix Y4éHbiX A6/159emcs npedcmasumenem UWKoabl Yelo8eueckKux
OMHOULCHUI:

1. D. Mbiio

2. M. Bebep

3. . Mynu

4. ®. Teiinop

18. B coomsemcmeuu ¢ NONONCEHUAMU WIKOAbL YeN08eHeCKUX OMHOUWEHUT NOBbIUEHUE
nPOU3B0OUMENLHOCU MPYOd 3A6UCUM O

1. cucteMbl CTUMYJIMPOBAHMS U pErilaMeHTalK TPYI0BOIO Ipoliecca

2. orOopa 1 o0yueHHs pabOTHUKOB

3. COLMAIBHO-TICUXOJIOTHYECKUX (DaKTOpOB

4. onTUMU3AIMH CUCTEMBI YIIPaBICHUS
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19. B ocHo8y Kakou wKoJbl NOJLONACEH CeOVIOWULl NPUHYUN- «YEI08EK - DO «COYUATbHOE
Cywecmeoy, OpUeHMUPOBAHHOE HA NPUHAONIEHCHOCMb K ONpeoeleHHOl 2pynne u GKIIUYeHHOe 6
KOHMEKCM 2PYNNo8020 NOBEOCHUSLY!

1. KJlaccuyeckas LIKOJIa

2. IIKOJIa ITOBEJACHYECKUX HAYK

3. IIKOJIa HAYYHOI'O YIPaBJICHUS

4. mIKoJIa YeJIOBEYECKUX OTHOIIECHUHN

20. Kakasa wkona ynpasienus cuumaem, 4mo OOPOKpAMUYECKAs Op2aHu3ayus ¢ ee
JHCECMKOUL uepapxuell HeCOBMeCmuUMa ¢ NPUPOOOLL Yel08eKa U e20 c8000001

1. mKoJyia HAyYHOTO YIIPaBJICHUS

2. aIMUHUCTPATUBHAS IIIKOJIA

3. HIKOJIa YETIOBEUECKUX OTHOILIEHUMN

4. KONMYECTBEHHAS IIKOJIa

21. Kaxoiti memoo 6 KOHYenyuu «4el08eyeckux OMmHOUeHULY NOLYYULl HAuboIbulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. TIOBBIIIIEHUE TTPOU3BOAUTEIILHOCTH TPY/Ia

3. oborarmenue Tpyaa

4. KOHTPOJIb 3a KOJJICKTUBHBIM Y MHANBUAYAJIbHBIM TPYIO0M

22. [Ipeocmasumenu KaKou WKOAbL pACCMAMPUBAIOM YAPABIEHUE KAK JI0O2UYECKOU npoyecc,
KOMOPblll MOJHCEm OblMb GbIPANCEH MAMeMamuyecku?

1. SMOMPHUYECKOHN IIKOJIBI YIPABICHHUS

2. MIKOJIBI COIMATBHBIX CUTEM

3. KOJTUYECTBEHHOM IIKOJIbI

4. IKOJIbI MOBEICHYECKHUX HAYK

23. Ko2oa noseunace wkoaia Hayku ynpasieHus (KoIudecmeeHHas WKoAa):
1. 8 70-e rogrl XX B.

2. B Hayane XXI B.;

3. B 40-e rogsl XX B.

24. llIxona nayxku ynpagnenus (KOIU4eCmeeHHAsl WKo1a) ONUPandcy Ha:
1. yenoBeyeckue pecypcsl

2. OIOpOKpaTUYECKHE OTHOLICHUS

3. SKOHOMHKO-MaTEeMaTHUYECKUE METOIbI

4. KOppENSUOHHBIE CBSI3U

25. Hccneoosanus yueHvlx KaKux wKojl OA3UPOBANUCH HA UCNOTL30BAHUU OAHHBIX MOYHBIX
Hayk?
. IKOJIbI HAYYHOT'O YIIPaBJICHUS
. KJIAaCCHYECKOW MJTM a]MUHUCTPATUBHOM IIIKOJIbI
. IKOJIbI HAYKH YIIPABJICHUS ¥ KOJTMYECTBEHHBINA MTOIXO/
. IIKOJTBI TTOBEJICHYCCKUX HAYK
. ITKOJIBbI Y€JIOBEYECKUX OTHOIICHHMA

DN B~ WK =

26. Yve yuenue cmano OCHOBHbIM MeEOPEMUHeCcKUM UCTMOYHUKOM COBPEMEHHbIX KOHYEenyuil
Meneodxcmenma?

1. M. ®omrerT

2. A. ®arions

3. 1. T'ertn

4. ®. Teiinopa

27. Ipeocmasumenu Kaxkou HAYYHOU WKONbL 6Nepeble ONUCAIU NPUHYUN YAPAGILCHUS -
eounonayaiue?
1. HIKOJIBI YENOBEYECKAX OTHOILIEHUN
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2. IIKOJIBI HAYYHOI'O YIPaBJICHUS

3. KJIACCUYECKOM IIKOJIBI

4. MIKOJIBI HAYKU YIIPABICHUS WA KOJINYECTBEHHBIH MOIX0]
5. IIKOJIBI TOBEJCHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WKOIbI PAMoSAIu 3d NOGbluleHue 3a00mol
pyKogooumeiell U NOOYUHEHHbIX ?

1. aIMMHUCTPATUBHOM IITKOJIBI

2. IIKOJIbI HAYKH YIIPaBJICHUS

3. IIKOJIBI MIOBEJIEHYECKUX HAYK

4. IIKOJIbI YeJIOBEYCCKUX OTHOIICHUMN

29. Ilpeocmasumenu Kaxou wKoIbl CMABUIU NOO COMHEHUe OO0UH U3 6edyUux me3ucos
KAACCUYECKOU UKOJIbL YRPABTIeHUs — MAKCUMATIbHOE pasoeieHue mpyoa:

1. TITKOJTBI YEIOBEUECKUX OTHOIICHHA;,

2. IIKOJIBI TIOBEJICHYECKHUX HayYK;

3. IIKOJIBI HAYKU YTIPABJICHHUS.

4. IIKOJTBI HAYYHOT'O YIIPABICHUS

30. Aemopom «Yuenus o6 ynpasienuwy, uziaearowec0 AOMUHUCMPAMUBHYIO OOKMPUHY
YNpasienus, AGNAemcs:

1. M.. Bebep

2. A. Peiinu

3. A. ®aitonn

4. 5. Mbiio

Tema 2.1
. B pe3ynemame Oeticmeus 3axona napaineibHoCmu:
. 00ecTieunBaeTCsl CaMOCOXpaHEHUE OpraHU3aAINH
. TIOBBINIAETCS] YPOBEHb HH(POPMUPOBAHHOCTH YJICHOB OpPTaHU3aAIIUN
. YBEJIMYUBAIOTCS MTOTEHIUAIBHBIE BO3MOKHOCTH M DJIEMEHTOB KaK TAKOBBIX, U pe3yJibTaTa
MX B3aUMOJICUCTBHUS B BUJI€ MOTEHIMAIA OPraHU3alluy B LIETIOM

W — =

2. 3CZKOH, CO2NACHO Komopomy CBOUCMBA U BO3MONCHOCHU opearuzayuu Kaxk eouH020
uenoco npesvliuarom Cymmy CBOUCME U BO3MOINCHOCIEL ee OMOEIbHbIX JJIEMEHMO08 SMO.

1. 3aK0oH OHTOreHe3a

2. 3aKOH CaMOCOXPAaHCHUS

3. 3aKOH CUHCPI'H

3. 3akon Komnozuyuyu enacum.

1. mobast opraHu3aiys, paBHO Kak U €€ OTIEIbHBIN 3JIEMEHT, CTPEMSATCS COXPAHHUTh ceOs
KaK Lenoe

2. B OpraHu3alliy J0JDKHA COXPAHSTHCS MPOMOPIIMOHAIIBHOCTh MKy HEel U ee AIeMEeHTaMu

3. GyHKIIMOHUMPOBaHUE BceX 0€3 UCKIIOYEHHS OpPraHMU3allMOHHBIX JJIEMEHTOB B TOW HIIU
WHOHN Mepe MOTIMHSAETCS 00IIeH 1eIn

4. Opeanusayusi — 3mo:

1. oObeaMHEeHUe oI I BBIIOTHEHHS ONPEICIEHHBIX paboT

2. rpymnma JiroJiei, COBMECTHO PealM3YIOLIUX OMPEeAETICHHYIO POorpaMmMmy

3. co3HaTenbHOE O0bEeTUHEHHUE TIOCH, NeHCTBYIOMINX Ha OCHOBE OMPEAENEHHBIX MPOLETYP
Y MPaBUJI U COBMECTHO PEATM3YIOLIUX ONPEACIICHHYIO POTpaMMy WM LEJIN

4. oObeMHEHHE TIOJICH TSl OCYIIECTBICHUS TPOU3BOJICTBEHHON AESITENFHOCTH

5. Opeanusayus kax o6vexm meHeOICMeHma:

1. BbICTynaeT B KaueCTBe OCHOBHOM €IMHMIbI PHIHOYHOM PKOHOMMKH, B paMKax KOTOpPOM
NPUHUMAIOTCS YIPABICHYECKUE PELICHUS

2. CIYXUT CBA3YIOIIUM 3BE€HOM MEXIy TOCYAapCTBOM U MOTPEOUTENSIMU MPOU3BEICHHBIX
Onar u yciyr
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3. mOMOTaeT rocy1apcTBy B cOOpe M aKKyMYJIMPOBAaHUH PAa3IMYHBIX BUJIOB HAJIOTOB

. Umo crnedyem nonumams noo muccueli opeanuzayuu?

. OCHOBHBIE 33/IaHUsI OpraHU3AIUU

. OCHOBHBIE ()YHKIIMH OpraHU3aIlluu

. OCHOBHOE HAIIPaBJICHHUE JCATEIbHOCTU

. 001Ias 11eITh, BRIPAXKAOIIAsT IPHYMHBI CYIIIECTBOBAHUS OPTaHU3AINN
. OCHOBHBIE IPUHIUIIBI OpTaHU3AITIT

DN DWW —

7. Llenu opeanusayuu 00axCHbl YO081eME0PUMb MAaKue 0OCHOBHblEe MPedOBaAHU:
1. 1OCTUKUMOCTh, KOHKPETHOCTb, OPUEHTAIUSI BO BpEMEHU

2. TOCTUKUMOCTb U OPUEHTALIUSI BO BPEMEHU

3. opueHTAaIs BO BpEMEHHU U KOHKPETHOCTh

4. 10CTUKUMOCTh

5.opueHTanus BO BpEMEHU

. Dopmanvhvie 2pynnsvt 00paA3yIOMCsL:

. B pe3yJIbTaTe BEPTUKAIBLHOTO U TOPU3OHTAIILHOTO pa3JesieHus Tpyaa
. TI0O UHTEPECaM | MOTPEOHOCTAM

. CTIOHTaHHO

. JUTSl BBISIBJICHUST HEJIOBOJIBCTBO PYKOBOJACTBOM OPTaHHU3AIAN

A~ WM — o

. Heghopmanvnas epynna 6 opeanuszayuu obpazyemcsi.

. CTIOHTAaHHO

. TIPA BO3HUKHOBEHUHU KPUTHYECKON CUTYaIH

. IS TIEPEOPHUCHTAIINH ACATSILHOCTH

. B pe3yJIbTaTe TOPHU30HTAILHOTO H BEPTUKAIBHOTO pa3IelICHHs Tpyaa

A WN — O

10. Dopmanvhbie u Heghopmanvhble 2pYNNbL OMIUYAIOMCSL:
1. MOTMBaMU BO3HUKHOBEHHUS

2. aHAJIM30M BHEIIHEH CpeIbl

3. o0mero mpoBeACHUS JIIOABMH CBOOOTHOTO BPEMEHH

4. 0COOEHHOCTH DPKOHOMUYECKUX OTHOIIEHUI

11. Ocnosnas npuyuna 06paz08anus HeghOPMaibHLIX 2PYNA 8 OPLAHUZAYULL:
1. ynydiieHue ycioBui Tpyaa

2. pelieHre Npou3BOJCTBEHHBIX MPOOIeM

3. ob1eHue

12. Ilo xapaxmepy adanmayuu K usMeHeHUIM BblOEISIIONM .
1. GosblKe, CpeHNUE ¥ MAJIbIE OpPTaHU3aIuN

2. MEXaHUCTUYECKHUE U OPTaHUCTUYECKUAE OPTaHU3aINN

3. ¢hopmaiibHBIC ¥ He(hOpMaIIbHBIC OPTaHU3AIIH

13. Cucmema, 63aumoolelicmeyiowas ¢ 6HeulHell Ccpedoll U NPUCNOCADIUBAIOWAACS K
U3MEHeHUsM 8 Hell, HA3bl8aAemc.

1. BHemHen

2. OTKPBITOU

3. LEeHTpaTN30BaHHOU

14. Cucmema, umerowjas wcecmkue @OUKCUPOBAHHBIE 2PAHUYbL, OelCmeus KOmMopou
OMHOCUMENILHO He3a8UCUMbL OM OKpYIcarouell cpeobl, Ha3bl8AemcsL:

1. 3aKkpbITOI

2. He3aBUCUMOH

3. IUKJIINYHOH

15. Ymo ne omnocumcs Kk Xapakmepucmukam Omxpbuimou cucmembvl?
1. 11e10CTHOCTD, paBHOBECHE, LIEHTPATH3AIUS
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2. IePCIEKTUBHOCTD, CIICIIHATM3UPOBAHHOCTH, POCT
3. uH(MOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIMAILHOCTh
4. HE3aBUCUMOCTb; IIUKIMYHOCTHIO Pa3BUTHUS; €IMHOINYHOCTD

16. Ymo nocmynaem 6 opeanuzayuro u3 6HewHell cpeovl?
1. npuOBLIBE, MPOAYKLIUS

2. connanbHOE obecrieueHne pabOTHUKOB

3. Marepuaibl, KanuTai, pabouast cuia, UHGOpMaLus

17. Ymo nocmynaem 60 newinioro cpedy uz opeanuzayuu?
1. roroBast NpOAYKILHUs, YCIYyTH, IPUObLIbL

2. TpyJI0BBIE PECYPCHI

3. MPOTHO3 Pe3yabTATOB PAOOTHI

18. K enympenmneii cpede omuocamcs:

1. TOCTaBIIMKH, TPYMOBBIC PECYpPChl, 3aKOHBI W YUPESKICHUS TOCYIAPCTBECHHOTO
PETyIHpPOBAHUS, TOTPEOUTEITN, KOHKYPEHTHI

2. COCTOSHUE SKOHOMWKH, W3MCHCHUS B TOJHMTHKE, COIMATbHAS KYJIbTypa, TEXHOJIOTHH,
TPYIIIOBBIE HHTEPECHI, MEXKTyHAPOIHAS CPEJIa;

3. menm, KaJpel, 3a7a9, CTPYKTYpa, TEXHOJIOT U, OpraHU3allMOHHAS KYJIbTYpa;

4. 1IaHkel, TPOTHO3bI, OpraHU3aIlMOHHAS CTPYKTYpa, MOTHBAIIHS, KOHTPOJIb

19. K sHewnell cpede opeanuzayuu Henpsamo2o 0etucmausi OMmHOCAMCAL.

1. TOCTaBIIMKH, TPYAOBBIE PECYpChl, 3aKOHBI M YYPEXKIACHUS TOCYJapCTBEHHOTO
peryiaupoBaHusl, TOTPEOUTENH, KOHKYPEHTHI

2. 1ienu, Kaaphel, 3a/1a4d, CTPYKTYpa, TEXHOJIOTHsI, OpraHU3aIMOHHAs KYJIbTYpa;

3. mapTHepHl, IePCOHAJI, COLUATBHO-TICUXOJIOTMYECKUE YCIOBUS

4. cocTosiHME SKOHOMHKHU, W3MEHEHHS B IOJMTHUKE, COLMajbHas KyJIbTypa, TEXHOJIOTHUH,
IPYIIOBbIE HHTEPECHI, MEXIyHApOAHAs cpenia

20. K paxmopam enympenneii cpeovl opeanu3ayuu OMHOCIMCA.
1. nenu, 3a7a4u ¥ pecypchl OpraHU3aUuu

2. MECTOTOJ0KEHHE OpraHU3aIiy,

3. Ir3aitH 1 000pyI0BaHKE pabOUNUX MECT

4. IpecTX U UMUK OpraHu3aluu

21. Onpeoensaiomcs credyoujue Gazvl HCUZHEHHO20 YUKIA OPSAHUSAYUU
1. co3ganue, CTaHOBJICHHE, PAa3BUTHUE, BO3POKICHUE;

2. pOKJEHHE, 3PEIOCTh;

3. poxJeHue, AeTCTBO, FOHOCTh, 3PENIOCTh, CIIajl, BO3POXKACHUE;

4. pokJieHHE, 3peOCTh, BO3POXKICHHE;

5. co3naHue, pa3BUTHE, 3PEIOCTh, CTAPEHHUE.

22. Habop 6a306vix yennocmetl, y0erucOeHUll, pA3IUYHbIX CO2NAUEHUll U HOPM, KOMOopble
PA30ensaiomes 6cemu YieHaMUu OpeaHu3ayul - 3mo:

1. uenb opraHu3anuu

2. 3a/1a4¥ OpraHu3aluu

3. KyJbTypa OpraHu3aluu

23. K 0bwum xapaxmepucmuxkam Opeanu3ayuu e OmHoCAmcs.
1. ropu3oHTaJIbLHOE pa3/ieNieHue Tpyaa

2. IPOAYKLUS, TEXHOJIOTUS

3. 3aBUCUMOCTh OT BHELIHEN Cpebl

4. pecypchl

24. Pacnpedenenue eceti pabomul Ha cocmagisowue - 3mo

1. ropu3oHTaNIBHOE pa3/iesieHue TPy Aa

2. TOJKHOCTHOE pa3JielieHue Tpyaa

3. BepTUKaIbHOE pa3zeleHue Tpyia
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4. opranuzanus ynpaBieHUs

25. Kakoe paszodenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUIO OeUCmeUutl om
camux delicmeuil?

1. nunelinoe

2. BEpTUKaJIbHOE

3. IMBU3NOHHOE

4. ropu3OHTaIbHOE

26. [[ns ueco npedHazHavena opeaHu3ayUOHHAs CMPYKMypa ynpasienus?

1. mutst oOecrieyeHus €IMHCTBA JICHCTBUS BCEX 3JIEMEHTOB OpraHU3aIluu

2. UTsl TOCTHOKEHUS CTPATETHYSCKUX IeJICH opraHu3ainun

3. nmng  oObeaWHEHHS PAOOTHHUKOB C IICNIBIO  OCYIIECTBICHHUS IPOU3BOJCTBEHHON
JEeSITCIIEHOCTH.

27. Opeanuszayuonnas cmpykmypd, HO360JAI0WAs 2UOKO peasuposamsv HA USMEHEHUs &
OKpYyHcaiouell cpeoe:

1. aganrTuBHAsS

2. mporeccHas

3. peakThBHas

28. U3 nepeuucnenuvix pykogooumernell, K blcueM)y YPOBHIO YNPAGIeHUs OMHOCAMCAL:
1. BULIE-TIPE3UJEHT, TPE3UAECHT

2. Opuraaup, Mactep

3. HaYaJBHUK OT/EJA, YIIPABJISIFOIIUN OT/IEJICHUEM

29. U3 nepeuucnennvlx pykogooumenetl, K HUNCHEMY YPOBHIO YAPABIEeHUSL OMHOCINCSL.
1. BULIE-TIPE3UIEHT, TPE3UAECHT

2. Opuraamp, MacTtep

3. HaYaJIbHUK OTJIENa, YIPABJIAIONIUN OTACICHUEM

30. U3 nepeuucnennvix pyxosooumeineil, Kk cpeOHem)y YPOSHIO YAPAGIeHUS OMHOCAMCAL:
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, Macrep

3. HaYaJIbHUK OTJIENa, YIPABJIAIONIUN OTACICHUEM

31. Buo xozaticmeeHHoU OessmenbHOCmuU, npu KOmMopou 4acmsv Y4acmHuKos omeeyaem no
00712aM 8cem C80UM UMYUECMBOM, d YACMb MONbKO 8 NPeoeidax C80UX 83HOCO8 8 YCMABHOLL (YOHO
. IouepHee TOBAPHUIIIECTBO
. TOBapUIIECTBO C OTPAHUYEHHONU OTBETCTBEHHOCTHIO
. TIOJIHOE TOBAPHILIECTBO
. KOMMaHJUTHOE TOBApPHILIECTBO
. aKIIMOHEPHOE 00I11eCTBO

DR WN =

32. Buo xo3sticmeeHHol 0esmenibHOCmu, Npyu KOMOpOUl ee Y4acmHUKU 0meeyaiom no 0012am
npeonpusmus C8OUMU B3HOCAMU 8 YCMABHOU (HOHO, a npu Hedocmaye 3SMUX CYMM -
OONONHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIeHCUN:

1. ITonHOE TOBAPHUIIECTBO;

2. ToBapuIleCTBO ¢ OTPaHUYEHHON OTBETCTBEHHOCTHIO;

3. KoMMaHIuTHOE TOBAPHUILECTBO;

4. ToBapHIIECTBO C JOMOJHUTENBHON OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIIEPATHB.

33. Bun X035CTBEHHOMN /€ATEILHOCTH, KOT'JIa BCE €€ YYAaCTHUKM 3aHUMAIOTCsS COBMECTHOM
NPEINPUHUMATENbCKON  JIEATENIBHOCTBI0O M HECYT  COJMJIAPHYI0  OTBETCTBEHHOCTh  I10
00s13aTeNbCTBaM 00IIECTBAa BCEM CBOMM UMYIIECTBOM :

1. TOBapHIIIECTBO C JOMOIHUTEIBHON OTBETCTBEHHOCTHIO

2. TOBApHILECTBO C OTPAaHUUYEHHON OTBETCTBEHHOCTbHIO

3. OJIHOE TOBAPHILECTBO
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4. KOMMaHJUTHOE TOBAPUILIECTBO
5. akMOHEpHOE OOIIECTBO

Tecm 34. Yuacmuuxu obwjecmea ¢ 02paHuyeHHOU OMEemCMBEEeHHOCMbIO OMEeuaom no
obs3amenscmeam oouecmsa:

1. TosIbKO B Ipeiesiax UX BKJIAJOB B YCTaBHBIN KalluTal,

2. CBOMMHM B3HOCAMU B YCTaBHBIM KalMTajdl U YAaCTUYHO MPHUHAUISKAIIUM UM JIMYHBIM
MMYLIECTBOM

3. CBOMMH B3HOCAMHU B YCTaBHBIN KallUTaJl U BCEM CBOUM JIMUYHBIM UMYIIIECTBOM

4. cBOMMU B3HOCAaMH B YCTaBHBIN U JOMOJHUTENIbHBIN KauTal IpeaIpUusITui

5. B mpezaenax MX BKJIAJOB B YCTaBHBIM KamuTal M JONOJHUTEIBHO NPUOOPETEHHBIMU
OOJIUTAMAMU TPEATIPHUSITUS

Tecm 35. Axyuonepvr OAO omeeuarom no ooazamenbcmeam ooujecmasa:

1. TOJIBKO B TIpe/ieNiax MpUHAICKAIIUX UM aKIIHiA,

2. CBOMMH B3HOCAMH B YCTaBHBIM KAaWTaJl W YAaCTUYHO MPHUHAUICKAIIUM UM JIMYHBIM
UMYIIIECTBOM,

3. CBOMMU B3HOCAMH B YCTaBHBIN KallUTaJI U BCEM CBOUM JIMYHBIM HMYIIIECTBOM;

4. CBOMMU B3HOCAMH B YCTaBHBINA U JOMOJHUTEIILHBIN KaTUTAJ TPEANPUSTHHS;

5. B mpepenax WX BKJIAQJOB B YCTaBHBIH KallUTaJI W JIOTIOJHHUTEIHLHO MPHOOPETCHHBIMU
OOTHTaITUSIMHA TTPEITPHSITHSL.

36. Jatime npasunvhoe onpedeneHue KOpnopayuu':

1. ycrtaBHbIe OOBEAWMHEHUS TMPEANPHUATHN MPOMBIIIICHHOCTH, HAYYHBIX OpraHU3aIni,
TpaHCIIOpTa, 0AHKOB, TOPTOBIIH U T.J. HA OCHOBE MOJIHOW (PMHAHCOBOM 3aBUCUMOCTH OT OJTHOTO WJIH
TPYIIIBI IPEANPUHUMATENICH;

2. JOTOBOpHBIE OOBETWHEHHWs, CO3JAaHHBIE C TEJIBI0 TOCTOSHHOM KOOPJIWHAIIUN
XO3SICTBEHHOU JeITEIIFHOCTH,

3. JOroBOpHbIE OOBEIUHEHMs, CO3JAHHBIE HAa OCHOBE COYETaHHS IPOU3BOJICTBEHHBIX,
HAayYHbIX M KOMMEpPYECKHX HHTEPECOB, C JIEJIETUPOBAHMEM  OTIENbHBIX MOJHOMOYUMN
LEHTPATU30BaHHOTO PETYIMPOBAHUS IEATEIBHOCTH KaXJI0TO U3 YUaCTHUKOB;

37. Bvibepume npasunivHoe onpeodeneHue accoyuayuu.

1. BpeMeHHbIe yCTaBHblE OOBEIUHEHHS MPOMBIIUIEHHOTO U OAaHKOBCKOTO KamuTajia ajs
JOCTUKEHHS O0ILIeH LeH.

2. ycTaBHbIE OOBEIUHEHMS MPEANPUATUN MPOMBIIUIEHHOCTH , HAyYHBIX OpraHHU3alHi,
TpaHCnopTa, 0aHKOB, TOPTOBJIH U T.J. HA OCHOBE MOJHOM (PMHAHCOBOI 3aBUCUMOCTH OT OJJHOTO WJIH
IpyIIBI IpeapuHUMAaTENIeH;

3. JoroBopHble OOBEAMHEHHUSA, CO3/JaHHbIE C IENbI0 IOCTOSHHOM KOOPAWHALUU
XO3SMICTBEHHOM JACSATEIBLHOCTH;

38. Bvibepume npasuivioe onpeoeieHue KOHCOPYUyMos:.

1. BpeMeHHbIE yCTaBHbIE OOBEIMHEHMsSI MPOMBIILICHHOTO U OAHKOBCKOTO KamuTana s
JOCTHKEHUS OOIIEN [IETH.

2. JOrOBOpHBbIE OOBETWHEHHUS, CO3JAaHHBIE C IICJbI0 IMOCTOSSHHOW KOOPIAMHAIIUU
XO3SIMCTBEHHOM ACATEIILHOCTH;

3. JOroBOpHBIC OOBETUHEHHUS, CO3JaHHBIC Ha OCHOBE COYETAHHS IPOH3BOJICTBCHHBIX,
Hay4YHbIX M KOMMEpPYECKHX HHTEpPECOB, C JCIIETUPOBAHUEM OTACIbHBIX IOJHOMOYUA
LEHTPAIN30BAHHOIO PETYJIMPOBAHUS ICATEIBHOCTH KaKI0T0 U3 YYaCTHUKOB;

39. Konyepuwsi smo:

1. noroBopHble OOBEAMHEHHUS, CO3JaHHBIE C IENbI0 TOCTOSHHOM KOOPAWHALIUU
XO3SIMCTBEHHOM ACATEIILHOCTH,

2. JIOTOBOpHBIE OOBEIMHEHMs, CO3JAHHBIE HAa OCHOBE COYETaHHS MPOU3BOJICTBEHHBIX,
Hay4YHbIX M KOMMEpPYECKHX HHTEpPECOB, C JCJIIETUPOBAHUEM OTAEIbHBIX IOJHOMOYHMA
LEHTPAIN30BAHHOTO PETYJIMPOBAHMS ACITEIBHOCTU KaKI0T0 U3 YYACTHUKOB;

3. ycTtaBHble OOBEAMHEHHUS TMPEANPHUATHI MPOMBIIIICHHOCTH , HAyYHBIX OpTraHH3aIHi,
TpaHCIOpPTa, GAHKOB, TOPT'OBIIX U T.JI. HA OCHOBE MOTHON (PUHAHCOBOW 3aBHCUMOCTH OT OJIHOTO WU
CPYIIIbI TPeANpUHUMATENEH.
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40. Opeanuzayuonnas ¢gopma 00veOuHeHUs, OMIUUUMETLHOU 0CODEHHOCMbIO KOMOpOU
ABNACMNCSA 3AKTI0YEHUEe CONAUEHUSL MeXCOY NPEONPUATNUAMU OOHOU OMPACTU NPOMBIUIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbs C Yeabl0 NOAVYEeHUs. MOHONOJIbHBIX
npudvlLiel- 3mo:

. XOJIJIUHT
. TpecT

. CHHJIMIKAT
. KapTenb

AW~

Tema 2.2
. Ilpoyecc nianuposanus popmupyem:
. OpHEHTHUD OyIyImIed AeITeTbHOCTA OpTaHU3aIHH
. 3aJaHUS IS TTIOTYMHEHHBIX
. TIOBEJICHUE OPTaHM3AIMH B ONIPEJICIICHHBIX YCIOBUSIX
. BUJIBI JICATCIILHOCTH OpraHU3aI[uu

DWW PP

. ITnanuposanue — smo:

. ynpaBieHueckas pyHKIus
. chepa nesTenbHOCTH

. 00BEKT ynpaBieHUs

W N — Ny

. Umo ne exnrouaem 6 cebs (hyHxkyus niaHuposanus?
. BBIOOD LI€TIeil ¥ MOCTaHOBKY 3ajay TUIaHUPOBAHUS

. MaTepHaJbHOE BO3HArpa)xJaeHNe

. OTIpEeJIeJIEHNE CTPATEruu

. OTIpeJIeNIeHne MUCCUH

B WM~ W

. Ilnanuposanue onpeoensem:

. BO3MOKHbBI€ BapUAHTHI CYIIE€CTBOBAHUS OPTaHU3aLlUU

. Oyay1ee coCTOsIHME OpraHU3aluy, yTH U CIIOCOOBI €ro JOCTHXKEHUS
. IpeoOpa30BaHUs B JESITEIbHOCTH OpraHN3aluu

. HaITpaBJIEHUE YCUJIMI YICHOB OpraHU3aliy JUTsl JOCTHKEHUS ee Lesei

DWW N — N

. Ha kaxoti cpox pazpabamuvlieaemcs cmpame2uyeckuii nian pabomuol npeonpuimus?
1 roxn

2-3 roma

. Munumym 5 ner

Cmpamezuueckoe niaHupo8anue 3aKioyaemcs 8.

. BBIOOpE CTpaTeruu OpraHu3aluu

. BBIOOpE aJbTepHATUB PA3BUTHS OpraHu3alun

. OTIpeJIeJIeHne MIUCCUH OpraHu3aluu

W —NWN Ul

7. Hasnauenue nianuposanus Kax YyHKyuu ynpasienus COCmoum 6.

1. obecnieueHnr MPUOBLTLHOM EATEIBHOCTH MPEANPUATHUS

2. TOmbITKE 3a0JaroBpeMEHHO YYECTh MO BO3MOXKHOCTH BCE BHYTPEHHHE W BHEIIHHE
dakTopel, obecrieunBaroIIne ONArOMPUATHBIE YCIOBUS JUIsi HOPMAJIBHOTO (DYHKIIMOHHPOBAHHS U
Pa3BUTHUS MIPEANPUATHIA

3. COCTaBJICHHE IUIAHOB C YYETOM CTpaTeru U 1enei (Qupmel, ee MpOU3BOACTBEHHOTO
npoduns u cnenuPpuky 1eITeTbHOCTH Ha PHIHKE

8. Ilnanupoearnue onupaemcs Ha.

1. B3aMMOCBSI3aHHBIE IIEMEHTBI, KaXKIbI U3 KOTOPBIX BBIINOJIHSET OJHY MPHUCYIIYIO TOJIBKO
eMy (yHKIMIO, KOoTopas oOecreyuBaeT CYIIECTBOBAaHME OpraHM3allMd B  JOJTOCPOYHOM
MIEPCIIEKTUBE

2. uenu, paszpaOaTbiBaeMbleé IO OCHOBHBIM BHJAM U HalpaBJICHUSM JIESTEIbHOCTH
IIPOU3BOJICTBEHHO X035 MCTBEHHOI' O MTOAPA3AEICHUS

3. BBISBJICHHE M TPOTHO3MPOBAHUE MOTPEOUTEIHCKOTO CHpPOCA, AaHAIU3 M  OILEHKY
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HMMEIOINXCS PECYPCOB U MEPCIEKTUB PA3BUTHUS XO3IMCTBEHHON KOHBIOHKTYPbI

9. B 3agucumocmu om OaumenrbHOCMU NIAHOB020 NEPUOOd Popmbl NIAHUPOBAHUSA OeNAMCs

Ha:
1. nporHo3upoBanue, Ou3Hec- MIIAHUPOBAHUE, KOMIUIEKCHOE TIAHUPOBAHUE
2. IPOTHO3UPOBAHUE, CPEAHECPOUHOE IIIIAHUPOBAHUE, ONIEPATUBHOE IUIAHUPOBAHUE
3. TEepCHeKTUBHOE IUIAaHUPOBAHHME, TEKyllee IUIAaHUPOBAaHUE, IPOU3BOJICTBEHHOE
IJIAaHUPOBAHUE

10. Llenvto nranupoganus He a611emcsi.

. OIIpe/IeNIEHNE KOHEYHOHN U IIPOMEXYTOYHOU LIEIN

. OIpEJeNICHUE 3a/J1a4, PEICHHE KOTOPhIX HEOOXOAUMO Il JOCTUKEHUS LIETTU

. oTIpeJiesieHrne oTpeOHOCTel PaOOTHIKOB M CTUMYJIMPOBAHUE UX JIEATEITHBHOCTH

. OIPEJEJIEHNE CPEJCTB U CIIOCOOOB UX PELICHUS

. ompeJesieHne HeoOXOUMBIX PECYpPCOB, UX HCTOUHUKOB U CIIOC00a pacrpeaencHus

O wWN -

11. Ilepcnekmusenoe nianuposarue npedycmampusaem:

1. pa3paboTKy KOHIEMIIUU Pa3BUTHS OPTaHU3AIUN

2. pa3paboTKy U IMOCTPOEHHE OPraHNU3alMOHHON CTPYKTYPhl OpraHU3aluu
3. pa3paboTKy KOMIUIEKCHOTO TIJIaHa JJIsl TOJTydeHHs TPUObLICH

12. B cucmeme nepcnekmusHo20 NIAHUPOBAHUSL PA3IULAIOM.
1. Texyiiee U cTpaTernyeckoe MIaHuPOBaHUE

2. TOJITOCPOYHOE U OTIEpaTUBHOE TUIAHUPOBAHUE

3. IOATOCPOYHOE U CTPATETNUYEeCKOe MIIaHUPOBAHUE

13. Cpeonecpounvie nianvl pazpabamuvl8aomcs CpOKOM HaA:
1. 5 ner;

2. 1rom;

3. 10 ner.

14. Cpeonecpounvie nianvt npedycmampusarom.
1. neranbpHYyIO pa3pabOTKy ONEPaTUBHBIX TIAHOB
2. pa3paboOTKy B OIPEIEICHHOW MOCIECIOBATEIBHOCTH MEPOIPHITHN, HAlpaBICHHBIX Ha

JOCTUKEHHE 1IN, OIIPEICIICHHOI TOITOCPOYHOM IPOrpaMMOi pa3BUTHSA

3. BBI60p CTpaTeru Ha OCHOBC aHaIM3a ICPCICKTUB Pa3BUTHA (bl/IprI B PA3JIMYHBbIX BUAAX

ACATCIbHOCTH

15. Onepamusnulii nnan cooepacum:

1. mepcreKTUBHBIC HAIPABICHUS PA3BUTHS IPEANPHATHS

2. TOYHO IMOCTABJICHHBIC [IEJIH C OTIMCAHUEM MEPOIPHUATHH IO X JIOCTHIKCHHUIO

3. mpuUMepHBbIe 3a7a4M JJIsSI KaKJI0I0 CTPYKTYPHOTrO MOpa3ieJICHHS] CPOKOM JI0 2 JIET

16. Peanuzayus onepamuguvix njiaHo8 oCyulecmeiiemcsi.

1. yepe3 B3aUMOJICHCTBIE MEKY MTOJICUCTEMAMH B OpraHu3aluu
2. yepe3 cucTeMy (PMHAHCOBBIX IUIAHOB

3. myTeM pa3pabOTKu CTaHIapPTOB

17. Ymo ne omnocumcs k smanam cmpame2uiecko2o niaHupo8aHus?
1. uadopmanmoHHoe oOecreyeHue; ONpesieIeHue MUCCHM U IieJiei; oleHKa (aKkTOpoB

BHEILIHEW cpefbl

2. OIICHKA CTpAaTCruu; aHaJIn3 BHYTpeHHeﬁ CpCabl; BLI60p CTpaTerun
3 .BBISBIICHUE (baKTI/I‘-IeCKOFO COCTOAHUA OpraHru3allluu,; KOOPpANHAIHA JIeCTBUI
4, (I)OpMI/IpOBaHI/Ie BapHUaHTOB CTpaTeFHﬁ; BBIIIOJIHCHUEC PACUCTOB

18. Kaxas u3z 6azosvix cmpamezuii yawe 6ce20 npuMeHsemcs Ha npakmuxe?
1. ctparerus pocta
2. cTpaTerusi yMEpEHHOro pocTa
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3. cTparerus COKpalleHus
4. KOMOMHUPOBAHMS CTPATETUS

19. Takmuueckoe nnanuposanue — 310:

1. BCECTOPOHHMI KOMIUIEKCHBIM IUIaH, NpPEAHA3HAUYEHHBIM U1 peanu3alud MHCCUU U
JOCTHKECHHUS LENeH

2. OpraHu30BaHHAs TOCIIECAOBATEIILHOCTD JICHCTBHM, pa3pabOTaHHBIX C LEIHIO BBHITIOJIHEHUS
CTPATETUYECKOro IUIaHa

3. KoMIekcHbIi I1aH Ui 0JIy4eHus: MpUObLIeH B IEPCIIEKTUBHOM MEPUOJIE

20. Onepamusnoe nianupoganue — 3mo:.

1. nmoiarocpodHoe KOMIUICKCHOE IUIAHMPOBAHUE, OPHUCHTUPOBAHHOEC Ha KOHCYHBIC
pe3yJbTaThI

2. pa3HOBHJIHOCTH YIPABJICHUYECKON JEATCILHOCTH, KOTOpas 3aKJIFYaeTCsl B peaM3alluu
KOMITJIEKCA MEPOIPUSATHIA, CBSI3aHHBIX C pa3pabOTKO#l ONEpaTHBHOIO IUIAHA C IENBI0 peau3alii
n30paHHOM CTpaTeruu

3. METOJ pacrpeesieHHs] PECypCOB OpraHU3aIMHU ISl TOBBIIICHUST Ka4eCTBa BBIOJTHIECMbBIX
pabor

21. Ymo ne omnocumcsa k amanam onepamueHo2o niaHuposanus?

1. uHpopmaloHHOe o0ecrieueHue; OoleHKa MO3uIMil Gupmbl; GOPMHUPOBAHUE TUIAHOBBIX
apaMeTpoB

2. popmupoBaHue OIOKEeTa; BHIOOP BapHaHTa ONEPaTUBHOIO IIaHa

3. orieHKa (aKTOpOB BHEIIHEN 1 BHYTPEHHEH Cpelibl; BHIOOP CTpaTerun

4. popmupoBaHUE abTEPHATUBHBIX BAPUAHTOB; BEIOOP aIMUHUCTPATUBHBIX PHIYAroB

22. @unancoswiil naan (pocnuch 00X0008 U PACX0008 HA ONPeOeseHHblll CPOK), KOMOpblil
CAYHCUM PYKOBOOCIBOM U CPEOCMBOM KOHMPOIS HAO OYOVWUMU ONEPAYUIMU, IMO.

1. Gu3Hec-TU1aH

2. IEpCIEKTUBHBIN T1aH

3. OrOKET

23. Kaxoil u3z nepewucieHuvlX NPUHYUNO8 He OMHOCUMCS K NPUHYUNAM (HOpMUpO8aHUs.
010001cemog?
. IPHHIIMIT CHCTEMHOCTH
. IPHUHIIMIT ONTHMAJILHOCTH
. TIPUHIIMIT TOYHOCTH
. IPHHIIMIT B3aMMOCOTIaCOBAHUS
. IPUHIIMIT HHTETPUPOBAHUS

DR W —

24. Kaxoil u3z nepewucieHHvlX NPUHYUNno8 He OMHOCUMCS K NPUHYUNAM DHOPMUPOSAHUSL
010001cemog?

1. IPUHIIMIT CBOCBPEMEHHOCTH

2. IPUHITUI KOOPIUHAIIUH

3. IPUHIKI yIIOPSIOYCHHOCTH

4. MPUHITUIT MUHUMHU3AIMHA PAcX0JI0B

5. IPUHIKI THOKOCTH

25. Jlokymenm, KOmMOpbI COOepHCUm CUCTNEM) MEPONPUAMULL CEA3AHHLIX BDEMeHeM U
MeCmoM peanuzayull, COLACOBAHHBIX C YEAbl0 U Pecypcamiu U HANPAGIEeHHbIX HA NOJyYeHue
npudbLIU MO

1. onepaTuBHBI I1aH

2. bu3Hec-TUIaH

3. KOMIUTEKCHBIH T1aH

4. IpOW3BO/ICTBEHHBIH TTaH

26. Ileab pa3padoTku OM3Hec-TIAHA!
1. cozmanue Takoi CTPYKTYpbI MPEANpPUATHS, KOTOpast JaeT BO3MOKHOCTh 3(h(eKTHBHON U
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COBMECTHOM pabOTHI IIepCOHANa JJIs IOCTUKEHUS OOIIUX Lienen
2. CIUIaHUPOBATh XO3SHUCTBEHHYIO NESATEIbHOCTh (PUPMBI Ha OMIKAMIIUN M OTIaCHHBIN
IIEPUOJbl B COOTBETCTBUU CIIOTPEOHOCTSMHU phIHKA U BO3MOXHOCTAMHU IOJYUYEHHUS! HEOOXOIUMBIX

pecypcoB
3. pa3paboTKa TaKTUKH, IOJIUTUKU OPTraHU3aIMU U IPOTPaMMBbl JICHCTBHHA

27. K 3a0auam dusnec-nianuposanus He OMHOCUMCA.:

1. onpenesieHre KOHKPETHBIX HAIPABICHUHN IESITEILHOCTH (GUPMBI

2. BBIOOp cCOCTaBa W ONpEICICHHE II0KA3aTeId TOBAPOB M YCIYT, KOTOpBIE OyIyT
NpeIoKEeHbI GUPMOI TOTPEOUTENISAM

3. BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB OpraHu3aliu

4. oueHka (MHAHCOBOE IMOJIOKECHUE (PUPMBI M COOTBETCTBUEC UMEIOUIMXCS (DHMHAHCOBBIX U
MaTepHUAIbHBIX PECYPCOB BO3MOXKHOCTSIM JIOCTHIKEHHUS TIOCTABJICHHBIX IIETICH;

28. K 3a0auam 6uzHec-niaHupo8aHus He OMHOCUMCL:

1. co3nanue COOTBETCTBYIOIIMX OPraHU3allMOHHBIX U COIIMATIBHBIX YCIOBUM B OpraHu3aluu

2. onpeJieNieHHe LEIEeBbIX PHIHKOB U MecTa (GUPMbI Ha 3TUX PBIHKaX

3. hopMyIHpPOBKA TOITOCPOUHBIX M KPATKOCPOUHBIX IIeNei (GrupMbI

4. ompeneneHue cOCTaBa MapKETHMHIOBBIX MEPONPUSATHH (UPMBI MO HM3YyUEHHUIO PBIHKA,
peKiIaMbl, CTUMYJIUPOBAHUS MPOJaXK, LIEeHOOOpa30BaHUs, KAaHAJIOB COBITA U

29. Kaxum pazoenom 3asepuiarom ousnec-niamn?
1. Pe3rome

2. ®uHaHCOBHIN I1aH

3. MapKkeTHHTOBBI TIJIaH

Tema 2.3
. Umo obecneuusaem ynpasieHueckas hyHKyus <Momueayusi»?
. TOCTHIKEHME JTUYHBIX IIeNel;
. OOy JIeHne pabOTHUKOB K A((HEKTUBHOMY BBHIMTOJTHEHHUIO MOCTABIICHHBIX 3a/1a4;
. HCTIOJTHEHUE TIPUHSTHIX YIPABICHYECKUX PEIICHUI;
. obecrieueHre 0€CCIIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;
. IOOY>KJIeHne PaOOTHUKOB K JCSITEIHHOCTH.

DN R WN =~

. Kozoa ucmopuuecku 6o3nux éonpoc momusayuu mpyoa?

. CO BPEMEH MOSIBJIICHHUS JCHET;

. CO BpeMeH BO3HUKHOBEHUS OPTaHU3alIHIA;

. CO BpEMEH MOSBJICHUS PYKOBOAUTENSI OPraHu3alluu;

CO BpEMEH 3apOxXk/ICHUS OPraHU30BaHHOTO MPOU3BOICTBRA;
. BO BpeMmsi OypaKyas3HbIX peBoitouuii B EBporie.

AW~

3. Kaxue uz nepeuuciennvlx (yHKYull MeHeOICMeHMAa Oa3upyomcs Ha NOmpeOHOCMAX U
unmepecax pabomuuxog?
. TUTAHUPOBAHKE
. KOHTPOJTh
. MOTUBAIUS
. peryJIMpoBaHue
. OpraHu3aIus

DN bWk —

. IThasnas momueayus MeHeodHcMenma - dmo:

. o0ecrieueHre 1 MpuU3HaHue

. UMUK, TTPECTIK

. peanm3aIys NOCTaBICHHBIX IIeTIeH

. JlocTkeHne KOHKYPEHTHOTO IIPEUMYIIECTBA

AW~ N

. Momusayus 6asupyemcs Ha:
. TIOTPEOHOCTSAX U CAMOBBIPAKECHUU;
2. MOTPEeOHOCTAX M BO3HATPAKICHHUSIX;

—
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. BOBHArpa<JICHUSX U YJOBJIETBOPEHUHU OTAEIbHBIX JIIOJICH;
. YIOBJIETBOPEHUH BCEX JIFOJIEH;
. CAMOBBIPOXXCHUH 1 BO3HATPAXKICHUSX.

WD W

. Hccneoosanus 2. Mbaito nozeonunu coenams 61600, YMOo:

. MOTHBAIIUS pAOOTHUKOB BJIHMSET HA UX MMPOU3BOJUTEILHOCTD

. MOTHBAITUS pAOOTHUKOB 3aBHCUT OT UX MTPOU3BOAUTEIHLHOCTH

. Ha MPOM3BOIUTEIHHOCTh TPY/Ia BIHSIIOT TAaKUE YeJOBeUeCKre (aKTOPhI, KaK COIUATBHOE
B3aMMO/ICHCTBUE U IPYIIIOBOE TIOBEICHUE

W~ O

7. [lompebrocmu 6viearom:

1. mepBUYHBIC H BHYTPCHHUE;

2. BHYTPCHHHE Y BTOPUYHEIC,

3. mepBUYHBIE, BTOPUYHBIC, BHYTPEHHHUE W BHEIITHHC,
4. BHYTPCHHHE U BHEIIIHUC;

5. mepBUYHBIC U BHEIIIHUE.

8. K nepsuunvim nompeobHoCcmam OmHOCAMCAL:

1. ICUXOJIOTHYECKHUE;

2. (pU3HNOIIOTHYECKHE;

3. ’KOHOMHUYECKHE;

4. maTepHUaJIbHBIE;

5. cOIHaJILHEIE.

9. Bosnaepasicoenue - amo:

1. BEITOZIA

2. mpemust

3. BCE TO, YTO YEJIOBEK CUMTACT LIEHHBIM JIJIg ceOs
4. moxBana

10. BosnaepasicOoenus densmcs Ha 08a muna.
1. nmpu3HaHue U oOecreyeHre

2. YacTHBIE U 001I1e

3 BHYTpEHHHE U BHEIITHHE

11. Awmepuxanckuii ncuxonoe U IKOHOMUCH, ABMOP  MOMUBAYUOHHOL  mMeopuu
nompebHocmeil.

1. ®@. Teitnop

2. 3. Mbiio

3. A. Macnoy

4. T. DOMepcoH

12. Ilpeonocwinku meopuu uepapxuu nompeoHocmeil.

1. 0T TTOCTOSTHHO OIMYIIAIOT KaKue-Ir00 MOTPpeOHOCTH

2. HEYJIOBJICTBOPEHHBIE TOTPEOHOCTH PAa3BUBAIOT Y YEJIOBEKA KOMILJIEKC HETIOJIHOIICHHOCTH

3. 4yeM BBIIIC MPOJBUTACTCS YEIOBEK BBEPX [0 MHUPaMHUIC, TEM MEHBIIEC Yy HEro
MoTpeOHOCTEH

4. moTpeOHOCTH HaXOAsIIHecs OJIMKe K OCHOBAHHUIO MUPAMHKJIBI TPEOYIOT MEPBOCTEIIEHHOTO
YJOBIIETBOPEHUS

5. ecnu oJHAa TMOTPEOHOCTh YJOBJICTBOPEHA, TO HAa €€ MECTO BBIXOJUT Jpyras
HEYJOBJIETBOPEHHAs

13. Teopusa nompebrnocmeti A. Macnoy omnocumcs .
1. mpoueccHOMy IOAXOLY

2. copepKaTeIbHOMY IOIXOAY

3. SKOHOMHYECKOMY MOAXOLY

14. B nupamuoe A. Macnoy uaugvicwien asnsemcs ciedyrowas 2pynna nompedonocmeu
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yenogexa.
1. ¢usnonoruueckue;
2. MPUHALJICIKHOCTH U ITPUIACTHOCTU,
3. caMOBBIpa)KEHHUS;
4. 6€30MacCHOCTH ¥ COLMAIBHOM 3aIUIIIEHHOCTH.
5. IpU3HAHMS U CAaMOYTBEPKICHMUS;

15. B meopuu CBP, pazpabomannoii K. Anoepghepom vioensaromes.
1. 5 xareropuii

2. 10 kareropuit

3. 3 xkareropuu

16. Cozcnacro meopuu CBP :

1. ynoBieTBOopeHHE JHO00M OJHOM M3 MOTPEOHOCTEW HE MPUBOIUT K ABTOMATUUYECKOMY
JNeUCTBUIO NOTPEOHOCTEN CIIEYIOIEr0 YPOBHS

2. IO C BBICOKOPA3BUTOM MOTPEOHOCTHIO yCIIEXa PUCKYIOT YMEPEHHO,

3. B ciyuae, €ciM yA0BJIETBOPUTH MOTPEOHOCTh BHICOKOI'O YPOBHS HE YJAeTCsl, Y UH/IMBH]IA
MO>KET IPOU30MTH BO3BpALEHUE K YXKE YJOBIETBOPEHHON MOTPEOHOCTH HU3IIETO YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y noodetl cywecmayrom maxkue nompeOHOCmu.
1. cymecTBOBaHUE, CAaMOBBIpAKCHHE, OE30ITACHOCTD

2. BJIaCTh, YCIEX, IPUYACTHOCTD

3. TOCTHXKEHWMsI, TPU3HAHUE, BIIACTh

18. Amepuxanckuti ncuxonoe, KOHOMUCH, ABMOP O08YXMHAKMOPHOU COOePAHCAMENbHOU
MoOenu MOMuBayuu.:

1. T. Dmepcon

2. ®. I'epubdepr

3. K. Annepdep

4. @. Teiunop

19. K eueuenuueckum gpaxmopam omHocames maxue 371eMeHmol .

1. MCUXOJOTUYECKHE, COIIMATbHBIE, JKOHOMUYECKHUE

2. ycnoBus TpyZda, 3apaboTHas 1iaTa, MOJIUTHKA KOMIIAHUH, MpaBujia U MEXINYHOCTHBIE
OTHOIICHUS MEXIY JIIOIbMU

3. 6e30MacHOCTH U COIMAIBLHOM 3alllUIIIEHHOCTH, BJIACTH, ycrexa

20. K momusamopam omnocamces ciedyowue Gakmopbl:

1. mocTrKeHne NMPU3HaHUs, OTBETCTBEHHOCTh U BO3MOKHOCTH ISl pOCTa

2. 6e30macHOCTh TpyAa, IPEMUHU, TPOU3BOAUTEIHLHOCTh

3. yBaXeHHE, IPECTUK, MaTEPUATILHOE MTOJIOKEHUE

21. Ilpoyeccuvle meopuu momusayuus.

1. aHATM3HUPYIOT, KaK YEJIOBEK PACIPEICISICT YCHIUS JUIS JOCTHKCHHUS Pa3IMYHbIX LEICH 1
KaK BBIOMpPAET BH/I MIOBEICHUS

2. OCHOBBIBAIOTCS HA TOM, YTO CYIICCTBYIOT BHYTPEHHHE MOOYXIACHHS (IIOTPEOHOCTH),
KOTOpPBIE 3aCTABIISIOT YCIIOBEKA JCHCTBOBATS;

3. MaHMIyJUPYIOT IOBEJICHHEM HACMHBIX pabo4uX C TIOMOIIBI  HCIIOJIb30BAHMSI
SKOHOMMYECKUX MJIM COLUATbHBIX BO3HATPAKICHHIM

22. K 0cHO8HbIM NpOYecCHbIM Meopusm MOMUSAYUYU OMHOCAMCSL MEeOPULL:
1. cymiecTBOBaHUsA, B3aUMOCBSI3H, pOCTa

2. O)KHUJIaHUH, CTIpaBeATUBOCTH U Mojieb MoTuBaluu [loptepa- Jloynepa
3. o)KHJaHU, B3aUMOCBSI3U, MPUOOPETEHHBIX MOTPEOHOCTEN

23. Teopus odxcuoanus 6azupyemcsi Ha ciedyiouux OCHOBHbIX (haKmopax:
1. oxxugaHue, CTAMYJIUPOBAaHUE, ydacTHe

2. OXHJIaHUE, TOCTIKEHUE, BAIGHTHOCTh

3. ydacTtue, MOAKperieHUe, BIACTBOBAHHE
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24. Ha ysepeHHOCmu 6 MOM, YMO 3d OMBEMCMBEHHO BbINOJIHEHHYIO pAOOmy Yenogex
NOLYYUM 803HASPANCOEHUE, OCHOBLIBACTCS CIe0VIOWAs MeOpUst MOMUBAYUU.:

1. cipaBeanuBOCTH

2. motpebHOCTEeH

3. BO3HArpaXxJaeHui

4. oxxugaHus

25. Coenacno kakoti meopuu MOmMusayuu OOCMUSHYMble COMPYOHUKOM De3)lbmanvl
3a68UCAmM OM 3AMPAYEHHLIX YCUIUU, CHOCOOHOCMEU, XApaKmepHulX 0COOeHHOCmel YenogeKd, a
makce om 0CO3HAHUS UM CBOell pOJiu 8 npoyecce mpyoa:

1. TeopuM cipaBeIIIUBOCTH

2. TEOpUHU UPEPAPXUHU

3. Teopuu Iloprepa-Jloynepa

4. Teopun NMPUOOPETEHHBIX MOTpeOHOCTEH

26. Cmumynuposanue - 3mo:

. CIOCO0 yIOBJIETBOPEHUS MTOTPEOHOCTEH;

. TIPOIIECC UCIIOIb30BAHUS PA3IMYHBIX CTUMYJIOB TSI MOTHBUPOBAHHUS PAOOTHUKOB
. MOTHBHUPOBAHHE;

. I3y4eHue MoTpeOHOCTEN YemoBeKa.

AW —

27. OcHOBHOU hopMOLl SIKOHOMUHECKOU MOMUBAYUU NEPCOHANA OPSAHUSAYUU SBTISLCMCA.!
. TIPEMUHU

. IPEMHUH 1 TIEHHBIE TIOJIAPKU

. IICHHBIE TIOJIAPKU U 3apIuiaTa

. 3apIuiata

. IPEMHUU U 3apruiaTa

DN WN =

28. K cpeocmeam momusayuu mpyoa He OMHOCAMCAL:
1. Bo3narpaxaeHus;

2. [IpoBeneHre Npou3BOICTBEHHBIX COBEIIAHUM

3. IloBpleHne KBaIM(PUKALNK TTEpCOHATA

4. Ob6ecrieueHne yCIOBHUH /IJIs CAMOBBIPKCHHS

5. O0bpsBIeHHE OJ1ar0APHOCTH.

29. Momusayusi c60600HbIM 8peMeHeM MO
1. mpsiMast SKOHOMHUYECKask MOTHUBAIIUS

2. OpraHu3alMOHHBIC METOBl MOTHBAIIUN

3. MOpaJIbHBIC METOJIBI MOTHBAIMH

4. HerpsiMasi SJKOHOMHUYECKask MOTHUBAIIUS

30. Coenacno npeocmasnenuio B. [epuuxosa Kk MmopanbHbiM cnocobam Momueayuu
CAYACAUWUX OMHOCAMCSL:

1. mpoaBuKEeHHE 10 CIyk0e, BhITIIaTa U MPEMUH, TsDKEIbIe 3aaun, HOBasl KBalu(pUKaIus,
CaMOCTOSTEIIbHOCTh

2. BbIIUIATa W TPEMUU, MPOJBWIKEHUE IO CIyK0e, CaMOCTOATEIbHOCTh, YBaXKCHHE,
0e301acHOCTh Tpy/Ja

3. BBIIUIAaTa ¥ TIPEMUU, IPOJIBUIKEHUE T10 CIIy:K0€, aBTOPUTET, TOPAOCTD, TSHKENbIE 3a1a4n

Tema 2.4
1. Pyxosoocmeo — smo:
1. COBOKYMHOCTb KOHKPETHBIX CIOCOOOB BO3JICHCTBUS PyKOBOJUTENS HA TIOJJUMHEHHBIX
2. mpouecc BIMSAHMA Ha TOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3aCTaBUTh HX
paboTaTh Ha JOCTHXKEHUE €IMHOM LIEH.
3. BO3MOXHOCTb BIUSATH Ha MOBEACHUE IPYTHUX JIIOEH
4. nesTenbHOCTb M0 obecreueHHI0 (PyHKIIMOHUPOBAHUS OpraHU3allul

2. Bracmov — smo:
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1.BO3MOKHOCTb CJEIUTh U BMEIINBATHCSA B YACTHYIO )KM3Hb IO JYMHEHHBIX.

2. CTa0WJIBHO TPOSBISIONIMECS OCOOCHHOCTH  B3aUMOACUCTBUS  PYKOBOIUTENS C
KOJUJIEKTUBOM

3. 310 opMa COIMATBHBIX OTHOLICHHW, KOTOpasi MPOSBIISETCS B CIIOCOOHOCTH BIUSATH Ha
XapakTep U HaIpaBJIEHUE ACSATEIbHOCTU JIOAEH C MOMOIIBI0O 3KOHOMUYECKHX, UACOIOIMUYECKUX U
OpraHU3al[MOHHO-TIPAaBOBBIX MEXaHU3MOB

3. Bracmo — smo:

1. BOBMOXXHOCTBH PACIOPSIKATLCSA pecypcamu, BIUSATh Ha JIEUCTBHUS U MOBEJACHUE JIIOACH C
MTOMOIIIBIO OMPEICTICHHBIX CPEICTB — BOJIM, aBTOPUTETA, ITpaBa, HACUIIHS

2. cmocoOHOCTh OKa3bIBaTh BJIMSHAE HA OTHEIbHBIC JIMYHOCTH W TPYIIIBI, HAMIPABIISS HX
YCHJIUS HA JOCTHKEHUE KaKUX-JIH0O IIeJIei;

3. xapusma.

4. Bracms 3anpewjenuss — omo:

1. Ilpsimast BacTh

2. ObpatHas BJiacTh

5. Jlonsicnocmuble npasa u 803MOACHOCIU MeHeOHcepa NPUHUMAMb PeuleHUs], 8Iusowue Ha
oelicmeusi NOOYUHEHHbIX — DIMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHue

3. 00s13aHHOCTH

4. TOJTHOMOYHS

6. Ocnognvle popmul enacmu no Ppenyy u Petigeny - smo.

1. BmacTh BO3HATPAXKIEHUS, BJIACTh NPUHYXKICHHS; HOPMATHBHAs BIACTh; DSTAJOHHAS
BJIACTh; BJIACTh 3HATOKA; HH(OpMAIIMOHHAS BJIACTh

2. BIIaCTh MPUHYKJCHHS; BIACTh BO3HATPAXK/ICHUS; IKCIIEPTHAs BJIACTb; STAJIOHHAs BIIACTB;
3aKOHHas BJIACTh

3. BIACTh-TIOJUMHEHUE; OPTaHU3ALIMOHHOE YIPaBIeHHE; IPYIIIOBOE yIIPaBICHHE

7. Ha uem 6azupyemcs 3axonnasn énacms?

1. Ha TpaUIUAX, KOTOPBIX MPUICPHKUBAIOTCS MEHEKEPDI

2. Ha TpaaulUsAX, KOTOpbIE CIOCOOHBI YJOBJIETBOPUTH IMOTPEOHOCTH HCHOJHUTENS B
3alUIIEHHOCTH U MPUHA]ICKHOCTH

3. Ha podecCHOHANBHBIX CIIOCOOHOCTAX PYKOBOAUTENCH

4. Ha KOPIIOPaTUBHOM KYJIbType

8. OcHo801l 3aKOHHOU 611ACMU S6AAEMCA.

1. mpaBoO MeHeHKEpa OPraHU30BbIBATH BHITIOJHEHUE ONPEICIICHHBIX 3a/1a4

2. yOexaeHHe MOJYMHEHHOTO B IpaBe MEHE/DKepa JaBaTh PACIHOPSDIKEHUS, KOTOPBIE OH
00s13aH BEBIIOJHATH

3. mpaBO MeEHeIKepa JaBaTh OMpPENEICHHbIE YKa3aHHs MOJYMHEHHBIM OTHOCHUTEIHHO
BBITIOJTHEHHS OTICJIBHBIX BUJIOB PaboT

4. mpaBO MEHEKepa /1aBaTh yKa3aHUs

9. YUmo ne omnocumcst K HeOOCMamKkam 3aKOHHOU 61acmu?

1. Tpamuuy MOTYT OBITh HAMpPaBIEHBI IPOTUB MEpEMEH

2. HET TECHOW CBS3U MEXAYy TPAaTUIUSIMU U BO3HATPAXKACHUSMHU C OJHON CTOPOHBI, U
yIOBJIETBOPEHUEM CBOUX COOCTBEHHBIX MOTPEOHOCTEN — ¢ MpyTroit

3. orpaHHYEHUE Pa3MEpPOB BO3HATPAXKICHUM

4. MOXET TJI0X0 MCIONIb30BaThCS MOTEHIMAI pabOTHHUKA

10. Bracms, komopas 3aKmo4aemcs 8 UCHOIb308AHUU GIUAHUSL 1udepa 61a200apsi HaTUduK
Y Heeo 3ax6amulearouyux XapaKmepucmux u Kauecmes dmo:

1. sKcriepTHas BIACTh

2. BIIaCTh BO3HATPaXKICHUS

3. 3TaJIOHHAs BJIACTh



30

4. BIacTh NPUHYKJICHUS

11. Ymo npedcmasnsem coboii én1acmo, Komopas 0a3upyemcs Ha NPUHYHCOeHUU

. BIMSIHUE HA NIEPCOHAJ Yyepe3 BO3HATPAKACHUE

. BIMSIHAE HAa PYKOBOJUTEIICH MOIpa3/ie/ieHUil uepe3 MOpalibHOE CTUMYJIMPOBAHHE
. BIMSIHAE Ha paOOTHUKOB Yepe3 CTpax ObITh HAKA3aHHBIM

. BIMSIHAE Ha MIEPCOHAT Yepe3 MOPAIbHOE U MaTEPUAIbHOE CTUMYJINPOBAHUE

AW —

12. Ilpu kaxou opme e6racmu 6 opeaHuzayuu y HNOOYUHEHHO2O BPEMEHHO MOodicem
oxazamvcs bovbUe 1ACmuU, 4em y pyKkogooumens?

1. mpu 3aKOHHOM BJIACTH

2. TIpH 3KCIIEPTHON BIACTH

3. pu STAJIOHHOM BJIACTH

4. Ipu BJIACTH BO3HATPAXKICHHSI

13. Obpaszyiime napul uz HudCECIEOYVIOWUX NOHAMUILL:

1. dhbopmanpHas BIacTh A) 3T0 CITOCOOHOCTDH OKA3bIBATh BIUSHHC
2. peaJibHas BIIACTh B) 3T0 BIacTh MOMHKHOCTH
3. IUIEPCTBO B) aT0 BacTh MMYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunv pykosoocmea?

1. 3TO0 MaHepa MoBeJACHHS PYKOBOJUTES C IO INHEHHBIMH

2. 9TO THUNWYHAS MaHepa IOBEJCHHS PYKOBOIMTENS IO OTHONICHHIO K TOJIMHCHHBIM,
BITUSIONAS HA HUX | ITOOY>KIaromas K JOCTHKCHHIO eI OpraHu3aiuu

3. 3TO MaHepa MOBECHHS CIICIIMAINCTOB anmapara yrpaBJIeHUs

4. 3T0 MaHepa IMOBEJICHUS PYKOBOIUTEIIS B MTPOIIECCE BHIMTOJTHEHUS CBOMX (DYHKITHH.

15. Cmune ynpasnenus — smo:

1. kauecTBa (cBOMCTBA) pabOTHHKA, HEOOXOIUMBIE JIJIsI YIIPABICHUYECKOM IEATEITLHOCTH.
2. COBOKYITHOCTbD ITOCTOSIHHO UCIIOJIB3YIOIIUXCS B YIIPABICHUH METOIOB

3. IOCTOSIHHBIN XapaKTep NeSTeTbHOCTH PYKOBOIUTEIIS.

4. METOJIbI BIMSHUSI PYKOBOJAUTEIS HA MTOTYMHEHHBIX.

16. Kaxoii cmunv ynpagnenus xapaxmepusyemcsi 8blCOKUM VPOBHEM OeyeHmpanuzayuu
NOJTHOMOYUU?

1. aBTOKpaTU4YECKUit

2. IEeMOKpPATHYECKUM

3. Xapu3MaTH4ECKUI

4. mubepabHBIN

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha:

1. monHoi1 cBOOOIE B ONpeieICHUH MPOU3BOICTBEHHBIX 3a/1au

2. MOJHOM cBOOO/IE B OMpEeNICHUU CBOUX ILIeNIeH M KOHTPOJIe cBOel COOCTBEHHOH pabOThI

3. moyHO#M cBOOOE B ompenereHn: GopM OIUIaThl Tpyaa

4. monHo# cBOOO/IE B pacipene’eHny NpruobLIeh

18. Cmuns pyxosoocmea, xapakmepuzyrowuiics yeHmpaiuzayuell 81acmu, eOUHOHAYAIuem,
upesmepHoU mpebo8amenbHOCMbI0, MEemoOaMy NPUHYIHCOCHUS, HA3bIBACHIC:

1. aHapXu4ecKum

2. aBTOPUTAPHBIM

3. IEeMOKpaTUYECKUM

4. IHIUBUYaJIbHBIM

19. Kaxoti cmunes ynpasnenus asnsiemcs naubonee sghgexmusnvim?
a) aBTOKPaTHYECKHil

0) 1eMOKpaTHUECKHil

B) MHAWBUIYaJIbHbIN

') CaMOyCTpaHEeHHE

1) B 3aBUCUMOCTH OT CUTYaIlUH
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20. O xaxom mune pyxkosooumens zogopsam. «Oun nodoben ycmapeswiell cucmeme

OmonieHusl, 8bloesisiem IHepeuio, He 3a00mach 00 okpycarowel cpeode? »

a) pyKOBOIUTEIb TrOepat

0) pyKOBOJHTENb IEMOKpAT

B) PYKOBOJMTEIb aBTOKpPAT

I') pyKOBOJIUTEIb OIOpOKpaT

1) PYKOBOJUTENb, COYCTAIOIIUHN JEMOKPATHUYECKUI U JINOEpaIbHBINA CTUITH

21. U3 nepeuucnennvix munos gvloenume mpu Haubojee ax3CHuIX Muna pyKko8ooOUmeJs:
1. «Conomon», TPYJIOTOJIUK, «PAYUTEIbHBIN XO3UH»

2. UMUTATOp, PAl[MOHAIUCT, HOBATOP

3 npodeccuonain, crparer, Juaep

22. Tun pykosooumens, KOMOPbLL MOdcem Oblmb Noae3eH 8 MEOPUEeCKOM KOJIeKmuse ¢

BbICOKOU CMENeHbio ()eﬂezupoeanz NOIHOMOYUIL:

neneu

1. aBTOKpaT
2. nubepar

3. momyJIuCT
4. nemokpar

23. Jluoepcmso — smo npoyecc:
1. pykoBOoaCTBa

2. opraHu3anuu

3. ympaBlieHUs

4. KOMMYHUKaIITUH

24. Jluoepcmeo 6 ynpasienuu — 3mo:
1. ciocoOHOCTH BIIMATH HA MEHEDKEPOB TOIPa3/ICIICHH U Ha OTJCIbHBIX pAOOTHUKOB
2. cIOCOOHOCTh BIMATH HAa OTICIBHBIX JIIOACH, HA WX TPYIIBI U JOCTUTATh OMPEISICHHBIX

3. CMOCOOHOCTD BIIUSATH HAa KOJIJIEKTUBBI U IOCTUTATh OMIPEICIICHHBIX Ieeh
4. ciocOOHOCTP BJIMSITH Ha OTACIIBHBIC TPYIIIIBI JIFOIEH

25. Jluoepcmeo 6 meneddcmenme — 3mo:

1. cnocoOHOCTE pacHopsDKATHCSI BCEMH PECYypCcaMu B OpraHU3aIuu

2. criocoOHOCTh YIPABIISATH IEPCOHAIIOM OPTaHU3AIMH JUIS JOCTIKEHHS e¢ IeJIeh

3. CIIOCOOHOCTP BIIMSATh HAa MHIUBUIYYMBI M TPYIIIBI JIIOACH C IETBI0 JOCTHDKEHUS IICICH

OpraHru3anu

4. cnoCOOHOCTD BIUATH Ha J'IIOI[Cﬁ JJIA ITOJIYUCHHA 3allJIaHUPOBAaHHBIX HpH6HJ’ICI>i

26. JIuoepwi opeanuzayuti xapakmepuszyomcs 8 0CHO8HOM MAKUMU TUYHbIMU KAYeCMBAMU.
1. yBepeHHOCTD B cebe U TIIyOOKOe 3HAHUE JIeNa

2. YBEpEHHOCTH B ce0e U BBICOKUN YPOBEHb MPO(PECCHOHATN3MA U MEHTAIUTETA

3. rirybokoe 3HaHUE Jiea U BBICOKUI YPOBEHb MEHTAJIUTETa

4. rmy0oKoe 3HaHue MPUHIUIIOB U METOJIOB YIIPaBIICHUS

27. Vkaosicume Hanpasienus, N0 KOMOPbIM Peaiu3yemcs Juo0epcmeo 6 cucmeme YnpasieHusl.
1. yOexxieHre, B3auMOIIOMOIIb, IIEHTpaIA3aIus

2. opra"u3anus JIesTeIbHOCTH, MOTHBAIIHS, O0SCIICUCHHE MPEICTaBUTEIBLCTBA

3. IaHUpPOBAHKUE, MOTHBALIUS, KOHTPOJIb

28. JIluoepcmao - 3mo cnocobHocms 3¢hheKkmusHo UCNONb308aMb 8CE UMEIOUUECH.!
1. dpuHAHCOBBIE HCTOUHUKH

2. UICTOYHUKH BJIACTH

3. IpPOM3BOJICTBEHHBIE PECYPCHI

4. KOMMYHUKAIIIOHHBIE CETH
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29. K 0enosvim kavecmseam auodepa-pyKosooumesi He OMmHOCUMCA:
a) KOMIIETEHTHOCTb;

I') CTpEMIIEHHUE K ITPeoOpa30oBaHUsM;

0) cTpeMIICHUE K BJIACTH;

1) YMEHUE CO3/1aTh OPTaHU3AIHIO U 00ECTICYHTh

B) OIIEPATUBHOCTH B PEIICHUH MTPOOIIEM; €€ AEATEIbHOCTb.

30. Ilpogheccuonanvuvie kawecmsa 1uoepa — 3mMo:
a) HHTEJUIEKTyaJIbHbIE CIIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH ITpodeccu;
0) CIOCOOHOCTH YIIPaBJIATH COOOH;

1) YBEpEHHOCTH B cele.

B) aKTUBHOCTh M SHEPTUYHOCTH;

31. Pasznuya mesncoy auoepom u hopmanbHuIM PYKOBoOUmenemM 3aKiouaencs 8 mom, Ymo:

1. popManbHBIN PYKOBOJIUTETH TOAXOAUT (POPMATHHO K BHITIOJHEHUIO CBOMX 00sI3aHHOCTEH,
a JIJep ¢ kelaHueM OepeTcs 3a BBIIOJHEHHUE JII000ro Jena

2. B He(popMaIbHOM UK (POPMAIBHOM MOJXOAE K JIeNNy

3. nuaep OKa3bplBaeT BIMSHME Ha JIIOJIEH, CBOMX IIOCIEAOBareiei, modyxkaas HX K
JOCTUKEHHIO KaKHUX- TMOO 1esIel He3aBUCHMO OT o0JsiajaHusl (popMabHON BIACThIO

4. nmaep MaKCHUMaJbHO JIEMOKPAaTHYHO TIOAXOJUT K KOJUIGKTUBY, (OPMAaTbHBIN
PYKOBOJUTEINH TPEOYET KECTKOTO TOAINHECHHUS

Tema 2.5
1. Ynpasnenueckoe pewenue —smo:
1. popma ympaBieHIECKON JASSITEILHOCTH MEHEKEPA C TETbIO BBITOJTHCHUS 33149
2. BBIBOJ] O HEOOXOJIMMOCTH OCYIIECTBICHHS KaKUX-TH00 JCHCTBUH JIJIS JOCTHIKCHHS TIeIIei
opraHu3aruu, 1100, Ha00OpOT, OTKAa3a OT ITUX JACUCTBUHN
3. ¢popMa pyKOBOICTBA OpPTaHU3AIIUEH

2. K eOuHOIUYHbIM YNPABNEHYECKUM PeUleHUsIM OMHOCAMCA.
MIOCTAHOBJICHUS, PACTIOPSKEHUS U TTPEITUCAHUS
[TOCTAHOBJICHUS U MTPUKA3bI

MIPUKA3bl, PACHIOPSKEHUS, YKa3aHUS U PE30JIIOLUU MEHEKEPOB
MIPUKA3bl U YKa3aHUS

PN

3. Honzocpounvle peutenus HanpasieHsvl HA:

1. BBITIOJIHEHUE CTPATETUYECKUX U TAKTUYECKHX 3a]1au
2. pelIeHre MPeUMYIIECTBEHHO J0JITOCPOYHBIX 3a7a4
3. pelIeHrne CTpaTernueckKux 3aaau

4. pelIeHre MPEeUMYIIECTBEHHO TAKTHYECKUX 3a7a4

4. Kopomkocpounvle peuienus opueHmuposamsvl Ha.

1. OIICPATUBHBIC LCIIN

2. TaKTHYCCKHEC LCIIN

3.I[OCTI/I)K6HI/IG 3aIlJIAHUPOBAHHBIX 9KOHOMHUYCCKUX ToKa3areseu
4, TAKTUYCCKUC U OIICPATUBHLIC LCJIN

5. Ocnosnvimu mp€606aH1/l}lMu K ynpaejleH4YeCKUM peueHusiM A6IAAI0NCAH:

1. 000CHOBaHHOCTb, TPABOMOYHE, 3aKOHHOCTb, 3P(HEKTUBHOCTh

2. 000CHOBAHHOCTD, OTEepPaTHUBHOCTb, pEeabHOCTb, I[eJICHAIIPaBICHHOCTb,
3¢ GEKTUBHOCTD, MPABOMOYHNE U 3aKOHHOCTh

3. 1[eJIeHaNPaBICHHOCTh, 000CHOBAaHHOCTh, PeaTbHOCTh, 3aKOHHOCTH M 3(h(PEeKTUBHOCTH

4. 000CHOBAHHOCTH ¥ 3aKOHHOCTh

6. /[ns 060cH08aHHO20 NPUHAMUSL PEUleHUsI MeHeOM cepy He0OX00UMO UMEMb.
1. CHCTEMaTH3UPOBAHHYIO U JOCTOBEPHYIO HHPOPMAIUIO
2. MOJTHYIO U CUCTEMATU3UPOBAHHYIO MH(OPMAIIHIO
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3. MOJIHYIO ¥ JIOCTOBEPHYIO HH(POPMAITHIO
4. MOJIHYIO, IOCTOBEPHYIO M CUCTEMATH3UPOBAHHYIO HH(OPMAIIHIO

7. Ymo aensiemcs 0CHOBHOU Yenbio pazpabomKu u pearu3ayuu ynpasieHueckux peuleHul Ha
n10bom ypoene ynpasnenus?
BBITIOJTHEHUE TTPOU3BOACTBEHHBIX 3a1a4
MOJTyYeHHE TPUOBLIH
JOCTIDKEHUE OOJBINUX MPHOBLICH
JTOCTHKEHUE LIeJIel OpraHu3anuu

. Ymo osnauaem npunsame ynpaenienyeckoe peuwienue?

MOJIYYUTb €r0 U 3apETUCTPUPOBAThH

03HAKOMUTHCS C €r0 COJIEP’)KAaHUEM U MOATBEPIUTH MOHATHOCTD
BOIUIOTUTH €T0 B HOPMY, TPEOYIOIIYI0 0053aT€IbHOCTH BBITOJIHEHUS
3aperucTpupoBaTh peuIeHUE

PWONPE® HhwNE

9. Jlna ueco pykosooumenb OpeaHU3AYUU OOAHCEH NPUBTIEKAMb YJLEHO8 MPYO008020
KOIeKMuU8a npu eblpabomke ynpasieH4yecKux peueHu?

1.94T00BI CHATH ¢ ce0s1 OTBETCTBEHHOCTD 3a MX 00OOCHOBAHHOCTE

2.9700bI pacmupuTh 0a3y 3HAHWH TI0O KOHKPETHBIM BOIIPOCAaM U BOCIIOJIE30BATHCS
KOJUIEKTUBHBIM OITBITOM

3.4T00BI CO3/1aTh 0 ce0e MBICIIb KaK O PYKOBOJMTENIE- IEMOKpaTe

4.9T00bI HE CcIeNaTh OIINOKHA

10. Kax mooicno Kraccugpuyuposams ynpasienuecKkue peueHus no cepe oxeamviéanus?
1.00mme 1 HHAUBUAYaTbHBIC

2.TeKyume

3.1IepPCTIIEKTUBHBIC

4.001111€e 1 YaCTHYHBIE

11. Kak mooicno kraccuguyuposams ynpagienyecKue peueHus no yposHio NpuHamus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIPaBIICHUS

2. Ha BBICILIEM, CpPEHEM U 00Jiee HU3KOM YPOBHSIX YIIPaBJICHUS
3. Ha BBICILIEM M HAUBBICIIEM YPOBHSX YIPaBICHUS

4, Ha HaUBBICIIEM M CPEJHEM YPOBHSX YIPaBICHUS

12. Kmo 6 opeanuzayuu npunumaem wawje ce2o odwue peueHus?
1. pyHKIIMOHATBHBIE PYKOBOAUTEIIN

2.byHKIIMOHATIbHBIE PYKOBOJAUTEIH U CIICIIUATHUCTHI

3.IMHEWHbIE PYKOBOJUTENN U CIICLIUATNCThI

4. MuHeWHbIe PyKOBOIUTENN

13. Ha uem b6a3zupyemcs ycnewHoe nputnamue peuleHutl 8 Opeanuzayusx?

1.Ha TakuX YCJIOBHSX, KaK IPABO U OTBETCTBEHHOCTh

2.Ha TaKMX yCIOBUSX, KaK MPaBO, OTBETCTBEHHOCTh U 00S13aTEILHOCTD

3.Ha TaKMX YCJIOBUSAX, KaK IIOJIHOMOYHUSA, 00A3aTeNbHOCTh, KOMIETEHTHOCTh U
OTBETCTBEHHOCTh

4.Ha TaKUX yCIIOBUSX, KAK OTBETCTBEHHOCTh U KOMIIETEHTHOCTb

14. Knaccuguyuposams ynpaenenueckue peutetus no cnocody RPUHAMUS MONCHO KAK:
1.eAMHONMYHBIE U KOJUIEKTUBHBIE.

2.KOJUIEKTUBHBIE U KOJUIETHaJIbHBIE.

3.eIMHOJIMYHbIE, KOJJIErHalbHbIe, KOJIJIEKTUBHBIE.

4.xoJIeruanbHble U TUYHBIE.

15. Kakxue ocHogHble ¢hakmopbl enusilom Ha npoyecc NPUHAMUA U peanru3ayuu
YNpasienieckux peulenui?
1.mu4HbBIe KauecTBa MEHEKepa U HaJM4ue COOTBETCTBYIOIIEH HHPOpMAITIN
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2.IMYHbIe KaueCcTBa MEHE/DKepa, HaIuyue HeoOXOIUMOM MOJ- HOW CHCTEeMAaTU3UPOBAHHON
nH(OpMaINH, 3pEJIOCTh CIEIHATNCTOB anmapara yIpaBiIeHUs

3.JIeNI0BbIE Ka4eCTBa MEHEKEpa U 3pEI0CTh CIEUAIICTOB allapara ylpaBieHUs

4.3penocTh YIpaBJIeHYECKOro NepcoHaa

16. Kaxue Oeticmeusi 001dceH oCywecmeums pyKogooumensb Ol OpeaHu3ayuu
KAYecmeeHH020 BbINOIHEHUS YNPABTIEHYECKO20 peueHuUs?

1. pa3ocnaTth pacnopsHKEHUs IO JIMHEHHBIM -HCIIOTHATEISIM PEIICHUS

2. MPOBECTH TMOJIHBIN KOHTPOJIb 32 HCIIOJTHCHUEM PEIICHUS

3. IMarHOCTHPOBATH MPOOIIEMY, ONPEACTUTh ATBTCPHATUBY M MPUHATH PEIIICHHE

4. pactpeeNuTh 3aJaHUs MKy UCTIOJHUTEIISIMUA U HAJIAUTh OOPaTHYIO CBSI3b

17. C kakou yenvio ocyujecmeisemcs KOppeKmupoeKka YnpasieHuyeckux peuerui?
1. nyist yBenuueHust 3pGHEeKTUBHOCTH UX PUHATHUS

2. ¢ eTbI0 IpUBEIEHUS (opMaTa X HCIIOTHEHUS K TpeOOBAaHUSIM BPEMEHH

3. ¢ IeNbI0 YCTPaHEHUsI OTKJIOHEHUH B UX UCTIOTHEHUH

4. yToOBI HE JAOIyCKaTh OIIMOOK B OyaylIeM

18. Umo nomocaem pazpabamviéamv u NpUHUMAMb YNPAGIEHYECKUE PeUleHUsl 8 VYCI08UX
HeonpeoeieHHocmu?

1. xopormmas ¢puzudeckas Gopma U OpaTOPCKHE CIIOCOOHOCTH PYKOBOIUTEIIS

2. IPUHITUTITHATEHOCTD PYKOBOIUTEIS

3. MPaKTUYECKHUH ONBIT U HHTYHUITUS

4. oOpa3oBaHHE PYKOBOJIUTEIS

19. Kakxue popmul npunamus ynpasienueckux peueHutl OmHOCImcst K eOUHOIUYHBIM?
1. mpuKa3bl, pacriopsHKEHUS, YKa3aHUs U PE30TIOIUN

2. MIOCTaHOBJICHUS, PACTIOPSKEHUS U TTPEITUCAHUS

3. IUPEKTUBBI, TOCTAHOBJICHUS, PUKA3bl U YKa3aHUS

4. MONOXKEeHUsl, yKa3aHUs, UHCTPYKIIUU U PE30JTIOIUU

20. Ymo maxoe onmumusayusi ynpasieH4eckux peuleHuu?

1. BEIOOp BapuaHTa, KOTOPBII MO3BOJMUT BHITIOJHUTH MIOCTaBJICHHBIE 331a41

2. BeIOOD Hanbonee 3pPeKTHBHOTO BapraHTa U3 BO3MOXHBIX aJIbTEPHATHB

3. BBIOOD BapuaHTa, KOTOPBIM 00eCTIeYuT 3arIaHuPOBAHHYI0 TPUOBLITH

4. BbIOOp BapHaHTa, KOTOPBI 00ECIeUUuT pOCT 0O0BEMOB MPOU3BOACTBA, POJAKHU TOBAPOB

21. IloouunennHocmov 2nasHoOlU yeau Kax mpebdosaHue K YAPAGIEHUECKOMY DeueHUo
noopasymesaem:

1. cornacoBaHuWe pEUICHUS C PEHICHHUSIMHU BBIIIECTOSAIIETO YPOBHS YIPABJICHUS U paHee
MPHUHATBIMU PEIICHUSMH;

2. HeOOXOIMMOCTh Y4eTa KOMIUIEKCA BHEIIHUX U BHYTPEHHHUX (PaKTOPOB;

3. coOmojeHue  JCHCTBYIOIIETO  3aKOHOJATENbCTBA W Mpelelia  MOJHOMOYHUI
MPUHUMAIOIIMMU PEIICHUE;

4. COOTBETCTBHUE PEIICHUS MMOTPEOHOCTSM U 3a/1a4aM YIPABJICHHS B OPraHU3allUH.

22. TpebosaHue K YNpagieHYecKOMy peueHUur), CO2NACHO KOMOPOMY OHO OOJIICHO He
omcmasams om nompebHOCmel 3a0ay YNpasieHus 8 Op2aHU3AUUU U He Onepexicamsv ux, 8
MeHeOdcMenme HA3bl8Aemcsi:

1. npaBOMEPHOCTHIO;

2. CBOEBPEMEHHOCTHIO,

3. MOAYMHEHHOCTHIO TJIABHOM 11eTH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NpUHUMAEMO20 peuleHus Oeticmsylouemy 3aKOHOOAmelbCmay U
HOPMAMUGHO-YAPABIEHYECKUM — OOKYMEHMAM — OPeAHU3AYUU  OMHOCUMC K CLeOVIouemy
mpebosanuio:

1. mpaBOMOYHOCTB;
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2. CBOEBPEMECHHOCT,
3. THOKOCTB,;
4. peHTabeNbHOCTS.

24. B ycnogusix pucka npuHuUMAarOmcsi:
. KOJUIEKTUBHbIE PELIEHMUS;

. BEPOSITHOCTHBIE PELICHMUS;

. PEKOMEH1aTeNIbHbIE PELICHMS;

. 3apOrpaMMHPOBAaHHbBIE PELLICHUS;
. TII00AJIbHBIE PELICHUS.

OB WN P

Tema 3.1

OcHosHbIMU DTIeMeHmamu RPoYecca KOMMYHUKAYUU He 8bICHIYRAem.
. OTHpaBI/ITCJ'II);

. COOOIIIEHHE;

. TIOJTy9aTeJb;

. KaHaJIBl TIepeiauu nH(popMaIuu.

AwWNPR R

Kaxoe u3z npusedennvix nudce ymeepicoenuti 6epHo.

. KOMMYHHMKaIIUsl COCTOsIIach, €CIM KOMMYHHUKATOP OTIPaBHII COOOILIEHHE;

. KOMMYHHKAIUSI COCTOSAJIACh, €CJIM MOJTydaTesb MOJy4YHsl, MOHSUT U MPHHSUII COOOIIEHHE;
. KOMMYHHUKAIUS COCTOSIIACh, €CIIU MOJIydaTellb IEKOIUPOBall COOOIIEHHE;

. KOMMYHHKAIUSI COCTOSIIAaCh, €CIIU OTIIPaBUTENb Iiepeiall COOOIIEHUE.

AWNRFPN

Ymo oenaem npoyecc KOMMYHUKAYUU 08YCIMOPOHHUM.:
. HaJIMYWe TTOTy4aTels;

. IOJIy4Y€HHOE COOOIIICHHUE;

. IEKOJUPOBAHUE COOOIICHHUS;

. o0paTHas CBS3b.

AWNPF W

Baoicnetiwumu xapakmepucmuxamu 0opammuou césa3u AGNAOMCL:
. HaIIpaBJIEHHOCTh Ha TIOMOIIIb PaOOTHHKY;

. IOHSITHOCTB;

. CBOEBPEMEHHOCTb;

. TIOJIE3HOCTb.

AWNPF N

5. Ecnu  pyxosooumenu noopaszoenenuti obecneuusarom —peyisipHyrO
0OPAMHYI0 C6513b C NOOYUHEHHBIMU U NPUCTYUUBAIOMCSL K UX MHEHUIO, MO MO MOJCEm NPUSecmu K
momy, umo:

1. MOAYMHEHHBIC IIOTPSI3HYT» B OOCYKICHUY 3a/IaHUI U 3aTSHYT MX BBIITOJIHCHHE;

2. MoJYMHEHHBIE Oy ayT paboTaTh MPOU3BOAUTEIIBHO, HO HE OyIyT YIOBJIECTBOPEHBI PaOOTOM;

3. moruMHEHHbIE OYIyT YIOBIETBOPEHBI pabOTOM, HO OyAyT paboTaTh «CIyCTS PyKaBay,

4. moguuHEeHHbIE OYIyT YIOBJICTBOPEHBI pAOOTON U MOBBICAT MPOU3BOJUTEIBLHOCTh TPY/a U
Ka4eCTBO BBITIOJHCHUS 3a1aHUM.

6. Iloouunennwiii ymaun ungopmayuio, 605icy paccepoums pykogooumens. Imo
npumep mozo, 4mo 3a8UcuUMbvle COMmpYOHUKU:

1. XOTAT MPOM3BECTH XOPOIIIee BIIEYATICHUE HA PYKOBOIUTEIIS,

2. paboTaroT 6oJiee MPON3BOAUTENHHO;

3. 03a004eHBl B OCHOBHOM T€M, UYTOOBI YTOJUTH CBOEMY PYKOBOJHUTENIO, U HE AyMAIOT 00
yIIy4IIeHUH paboThI MOApa3IeIeHuUs;

4. pBYTCS B PyKOBOIUTEIH, YTOOBI CTaTh HE3aBUCUMBIMU U 00€30TMacuTh ceOsl.

1. Kpumepusmu xnaccuguxayuu KOMMYHUKAYULL BbICIYNAIONM.:
1. xaHaIB! OOILIEHNS;

2. MOTHBBI KOMMYHHKAIIHH;

3. cpencTBa KOMMYHUKAIUY;
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4. pealbHOCTb OCYILIECTBICHUSI KOMMYHHUKAIUH.

Bepbanvuvie kommyHnukayuu ocyujecmsisiiomcst ¢ NHOMOWbIO.
. JKE€CTOB;

. OIIPEZICIIEHHOT O TEMIIA PEYH;

. YCTAHOBJICHHS OTIPENICIIEHHON AUCTAHIIMU MEKIY OOIIAIOIIMMHUCS;

. YCTHOM peyu.

AWNPF

K nesepbanvuvim cpedcmeam obwenus He OMHOCUMCSL:
. PyKOIIO)KaTHE;

. TIOXO/TKA;

. TenedoH;

. B3TJISII.

AWN PO

10. Kunecuueckumu cpedcmeamu HegepbanbH020 00UeHUS GbICMYNAIOM.:
1. yctHas peus;

2. MUMHKA;

3. pyKoIoXarue;

4. noza.

11. Karxoii uz 61006 kommyHuxayuii Ha3vwieaemcs «BUHOZPAOHOU JIO30U».
1. dopmanbHBIE KOMMYHUKAIINH;

2. He(hopMaTbHBIC KOMMYHHKAIIWH;

3. BepTHKAIbHBIC KOMMYHHUKAIIHH;

4. nuaroHajbHBIE KOMMYHUKAITUH.

12. Jna pewenus npocmoeix npobnem 8 epynne mocym Oblmb UCNOb308AHbL
cnedyroujue munvl KOMMYHUKAYUOHHBIX Cemell.

1. «BepTymIKay;

2. «Imopay;

3. «IEmoYKay;

4. «urpex».

13. Onpedenume, 6 Kakou U3 KOMMYHUKAYUOHHBIX cemell (hopmanbHoe
JUOEPCMBO PA30ENEHO UU NOTHOCHbIO OMCYMCMEYeN.:

1. «xomnecoy;

2. «UTPEK»;

3. «BCEKaHAJbHaN,;

4, «BEpTYIIKaY.

14. s cosmecmnoeo peutenust CONCHbIX NPOOIeM 6CeMU YIeHAMU 2PYNNbl
Modcem Oblmb UCNOIL308AHA KOMMYHUKAYUOHHASL CEMb.

1. «uemoukay;

2. «BCEKaHAJIbHAN,

3. «uImopay;

4. «kpyT».

15. Vkaoicume, 6 Kakux KOMMYHUKAYUOHHBIX cemsax mpyoHO Op2aHu308amb
HegpopManvublll KAHA 0OUjeHUsL:

1. «komecow;

2. «BEpTYIIKay;

3. «umopay;

4. «xkpyr».
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Tema 3.2

1. Opeanuzayuonnas Kyriemypa — 3mo Haoop:

a) HamOoJIee BAKHBIX HOPM U IIEHHOCTEH, IPUCYIIHUX TAaHHOW OpraHU3aIluu

0) HauOosee BaAXKHBIX NPEANOIOKEHUH, MNPUHUMACMBIX UICHAMHU OpTraHM3alludl U
MOJYYAKOUIMX BBIPAKECHHUE 3aSBIISIEMbIX OpraHU3alMen LIEHHOCTAX, 3aJAI0LIUX JIOIIM OPUEHTUPHI K
HUX IOBEJICHUIO U ICUCTBUIO

B) HOPM W IIEHHOCTCH, MPUHUMAEMBIX PAOOTHUKAMHU ITOJTHOCTHIO WM YACTHYHO JAHHOU
OpraHu3aIuu

I') MPEINOJIOKEHUH, TMOTHOCThIO TMPUHUMAEMBIX paOOTHUKAM, TMOJYYUBIIUX CBOE
BOIUIOLIEHHE B HOPMaX U LIEHHOCTAX OpraHu3aluu

2. Buisisnenue nyyueeo nogedenus (KOHKYpCol, COpe8HO8AHUSL) — IMO 00ps0:
a) yCUJICHUS

0) 0OHOBJICHHS

B) paspeleHus KOH(INKTa

r) yxojna

3. Ilocmpoums mampuyy oyeHKu «KyJIbmypPHO20» PUCKA NPEONONHCUN(U).
a) T.x. ITurepc u P.I'. Yorepman

6) P.3. Kyunn u JIx. Popbax

B) I'. llIBap u C. [I»Buc

r) T. Ilapconc

4. Ilpoyecc newineli a0anmayuy U 8bIHCUBAHUSL 3AKIIOYAENCS 8.

a) MpoIecce JOCTHIXKEHUS OpTraHM3alMeldl CBOMX IIeJied W B3aUMOJICUCTBUS  C
nNpeaACTaBUTCIIAMUA BHEIITHEH CpEabl

0) mporiecce JOCTWKEHHsI OpraHU3aIfeil CBOMX Iee M 3a/1ad, NMPU CIIOKOWHOW BHEIIHEH
cpene

B) MOJCTpavBaHUM MO/ CYIIECTBYIOLIYIO CPEAY

I') KapAUHAJIBHOM MEepeCTPOlKM BCEX HOPM U IIEHHOCTEHW OpraHu3alliu C 11eJIbI0 BBDKUBAHUS

5. Csa3b Medcoy Kyabmypoul u YyCnexom 8 opeanu3ayuu 0OHapyscui(u):
a) I'. HIsapm u C. IpBuc

6) T.x. [Turepc u P.I'. Yorepman

B) T. Ilapconc

r) P.O. Kyunn u Ix. Popbax

6. Vposenu opeanuzayuonnotl kyromypol:

a) BHYTPEHHHUM, BHEITHUN, CMEIIaHHBINA

0) BHYTPEHHUI, BHEITHUM, TJTyOMHHBIN

B) MOBEPXHOCTHBIN, MOAMOBEPXHOCTHBIN, TITYOMHHBIH
T') MPENOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPCHHHI

7. Kynomype Huzko2o pucka meoneHHol obpamuou ceazu no knaccuguxayuu T.E. [etina u
A.A. Kenneou coomsemcmayem n03yHe:

a) «/leticTBus m000# 11EHOI

0) «KineHT npaBuUT 6aioM U BCE ONPEACIIICT

B) «CTpeMuTech K TEXHUYECKOMY COBEPIICHCTBY B paboTe»

r) «/lenaiiTe nmpaBUIILHOY

8. Ananu3z yposHsa pucka u ckopocmu noy4eHus 0OpaAmHoOU 843U OMHOCUMCA K MUNOLOSUU.
a) T. leiina u A. Kenneau

0) C. Xanau

B) ®@. Kitykxona u @ IlItporbeka

r) H. Annepa

9. CmpeMﬂeHue K u30e2anuio Heonpedeﬂermocmu yKaswvleaeni Ha.
a) YBCIIMUCHUC MOTHUBALIUN ICPCOHAJIA K PCIICHUIO npo6neM
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0) cTpemiieHHe Tr0/Iei N30eXKaTh CUTYyalluH, B KOTOPBIX OHU YYBCTBYIOT €05 HEYBEPEHHO

B) BO3HHKIIYIO OOSI3Hb MPUHATHUS PEIICHUI MEHEHKEepOM

') BO3HUKAIOIIEE YYBCTBO HEYBEPEHHOCTH B ceOe, B CBOMX CHJIAX, KOTJa HUKTO HE MOXKET
B3STh Ha ce0s1 OTBETCTBEHHOCTH 3a PEIICHHUE 3aaul

10. Ilpunyunwvr popmuposarus opeanu3ayuoHHOU Ky1bmypsbl — IMO.

a) KyJbTypa J0JKHA OTpa)kaTh OCHOBHBIE UJIEU CYIIECTBOBAHUS OpraHU3al[u1

0) KynbTypa JODKHa (OPMHUPOBATHCS B TIOJIHOM COOTBETCTBHH C 3I(PPEKTHBHBIMH
o0pasnamu, KOTOpBIE YXKE CYyIIECTBYIOT B IPYTHX OpTaHH3aIHIX

B) UJIEU JOJDKHBI HECTH IOJIOKUTEIbHBIN IMOLIMOHAIILHBIN 3aps]

r) pa3paOoTaHHBIE SJIEMEHTHl W MEPONPHUATHS JOJDKHBI TapMOHHUPOBATH MEXIY COOOiA,
IIOATBEPKIATHCA IOBEICHUEM U OTHOLIEHHEM K HUM PYKOBOJICTBA

11. H3menenus kynomypuvl op2anuzayuu 61eKym 3a coO0u.:

a) U3MEHEHHE MOBEICHNS Ka)KJI0T0 WIeHa OpraHu3aluu

0) U3MEHEHNE NIOBEJICHUS! PYKOBO/ICTBA OpraHU3aIMK C TOTYMHEHHBIMU
B) U3MEHEHHUE MOBEJICHUS PAJIOBBIX COTPYAHUKOB OpPraHU3aluu

') U3MEHEHNE BHEIIHEH cpeJibl OpraHu3alun

12. Memoo npeodonenusi conpomusnenus usmeHeHUusAM, OCHOBAHHBIN HA UHGOPMUPOBAHUU
COMPYOHUKO8 O NPEeOCMOAUUX HOBULECTNBAX !

a) coyJacTue

0) oOyueHue u 00IIeHNE

B) IIPUHYK/IECHUE

T') IOJUIEP’KKa CO CTOPOHBI TOMI-MEHEKEPOB

Tema 3.3
1. /lenosas smuxa — smo:
1. MopabHBIC IPUHIUITBI YWICHOB OpraHU3aIIHH.
2. TOpSNOK TIOBEACHHS B OMNpPEACIECHHON COIHaJbHOM cdepe, cucrema JAeTaIbHO
pa3pabOTaHHBIX MTPaBUJI YUYTHBOCTH.
3. COBOKYIMHOCTh 3THYECKUX MPHUHIIUIIOB U HOPM, KOTOPHIMH JIOJDKHA PYKOBOJICTBOBATHCS
NEeSTETPHOCTh OPTraHU3alMKA U UX WICHOB B c(hepe ynpaBJICHHs U MPEIITPUHIMATETHCTBA

2. Ilpu ynpagnenuu, HanpagieHHOM HA MAKCUMUZAYUIO OOXOO08

1. opranu3anusi HECeT OTBETCTBEHHOCTh MEpe] OOIIECTBOM B II€JIOM U, B YACTHOCTH, Tepe]]
rpynnamMu 3auHTEPECOBAHHbBIX JIUI]

2. 3TUYHOCTH BTOPOCTEIEHHA 110 OTHOIIEHHUIO K MPUOBLIBHOCTH

3. opranu3anus 3a00TUTCS O CBOMX COTPYJHUKAX U UX CEMBSIX MOCTOJIbKY

. Haubonee oeticmseennvle mepvl noguluenuss SMuyHOCMu cOmpyOHUKO8.
. )KECTKHI KOHTPOJIb CO CTOPOHBI pYKOBO/ICTBA
. XOPOIIIO HaJla)KEHHAs CUCTEMa OOpaTHOM CBSI3H
. IOKyMEHTaIbHas pa3paboTKa 3ITUYECKUX HOPMATUBOB U 00y4YE€HUE COTPYTHUKOB
. IMYHBIA IPUMEP PYKOBOAUTEIS
. lenosoti smuxem - smo:
. MOpaJIbHBIC TIPUHITUIIBI YICHOB OpraHU3alluu
2. TOpSAJIOK TIOBEACHHS B ONPEACICHHON CONMAIBHOM cdepe, cucremMa JACTaIbHO
pa3paboTaHHBIX MPABUI YYTHBOCTH
3. COBOKYMHOCTb ITHYECKUX IMPHUHIIMIIOB U HOPM, KOTOPHIMH JOJKHA PYKOBOJACTBOBATHCS
JesITeNFHOCTh OpPraHu3alliid U UX YWICHOB B cpepe YIpaBieHUs U MPepPHHUMATEIhCTBA

— AN B WD~

5. Koz2oa neobxooumo cobnrooenue 0eno6020 s3muxkema.

1. Ha IeNOBBIX BCTPEYAxX M MEPEeroBopax

2. B paMKax 0(hUCHOTO MPOCTPAHCTBA

3. B paMKax O(HCHOTO MPOCTPAHCTBA, Ha JEIOBBIX BCTpeYaX M IMEPEeroBopax, BKIOYAs
OECKOHTAKTHBIE BHIbI KOMMYHUKAIIUN

6. Bvioerume NPpUHYUn, Ha KOMopom He MoaHcem ObiMb OCHOBAHO 0€1080€ 06W€HU€.'
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. T0OpO’KENIaTeIbHOCTh
. IOPSIIOYHOCTD

. TAKTUYHOCTH

. YBOKHUTEIbHOCTD

. ATOM3M

B WN =

. Henosas beceda npeononazaem:

. CTIOJIb30BAHUE JICCTU

. HCIIOJIb30BAaHUE JIUTEPATYPHOrO S3bIKA

. KOMIUIMMEHTapHOE BO3/ICHCTBHE

. IPE3MEPHOE UCITOJIb30BAHNE HHOCTPAHHBIX CJIOB M TPO(HECCUOHATLHOTO KaproHa

W~

. K nesepbanvhvim cpeocmeam 0en108020 00WeHUsi OMHOCAMCSL:
. ICJIOBas TIEPeICcKa

. MEMHKA; KECTBI

. poeccCuoHaTbHBIN KaproH

. p€UYEBBIC KOHCTPYKIIHH

. COIIMAJIbHBIC TUAJICKThI

DN AWK — o

9. Kax Hasvieaemcs Heymenue npu oOweHuu onpeoeiums HeooXo0uMy mepy 6
BbIPANCEHUAX U NOCMYNKAX, 8 NPOABIEHUU UHMEPECA K OPY2OMY Hello8eKy?

1. 6ecTakTHOCTB

2. BOCIIUTAaHHOCTh

3. IOPSAIOYHOCTH

4. TAaKTUIHOCTH

5. yBaKeHHE

10. Kaxue xomnonenmuol 8xouaem 6 ceos Kyibmypa 0e108020 0oueHus?
. BCE OTBETHI BEPHHI;

. TICKXOJIOTHIO JICJIOBOT'O OOIIICHHS

. CITy’KEOHBII ATUKET

. TEXHUKY JICJIOBOT'O OOIIICHHS

. 9TUKY JIEJIOBOTO OOIICHUS

D P WN =

11. Umo Oonoicho nexcams 8 0CHO8e CAYHCEOHIX KOHMAKMO8?
. B3aMHBIN UHTEPEC

. HIHTEPECHI JIeT1a

. IWYHAs BBITOJIA

. COOCTBEHHBIE aMOUIINH

. COITMAJILHBIC U MOJUTHYECKUE TTPOOIIEMBI

DN R W=

12. Omeemcmeennocmob — 5mo:

1. Kareropus STHUKH, O3HAYAIOIIas OTHOIICHHWE JUYHOCTH K OOIIECTBY, APYTHUM JIOJISM,
BBIPAKAIOIIASCSI B HDABCTBEHHOM 00S3aHHOCTH 10 OTHOIICHUIO K HUM B KOHKPETHBIX YCIOBHIX

2. KaTteropus STHKH, ONMHUPAIOIIAsCS Ha IPUHIMI PAaBEHCTBA BCEX JIOJICH B MOpPAIbHOM
OTHOIIIEHUH

3. xareropus 3TUKH U IIpaBa, OTpa)karollas 0co00€ COLHMAIbHOS U MOpPaJIbHO-IIPAaBOBOE
OTHOIIICHUE JIMYHOCTH K JIIOJAM, K OOIIECTBY, KOTOPOE XapaKTepHU3yEeTCs BBHIITOJIHCHHUEM CBOETO
HPaBCTBEHHOIO JIOJITa U IPABOBBIX HOPM

4. Kkareropwss OTHKH, XapaKTEPU3YIOIIas CIIOCOOHOCTh YeJIOBEKa  OCYIIECTBIISATH
HPABCTBEHHBIN CaMOKOHTPOJIb, BHYTPEHHIOIO CAMOOIIEHKY C TOYKH 3PEHHUS COOTBETCTBHUS CBOETO
MOBeJIeHNUsT TpeOOBaHUSIM HPABCTBEHHOCTH, CaMOCTOSTENbHO (OpMyIupoBaTh I ceOs
HPaBCTBEHHBIE 33]]a4l U TPeOOBATh OT ce0s X BBHIMOTHEHUS

13. Yposnu omeemcmeennocmu 0eno80ti 0peaHu3ayuu.

1. HauBHBIN, POJIEBON, COLIMATIBHBIN U KYJIBTYPHBIN

2. DJTHYECKHWE  MPUHLUIBI, HOPMATHBHBIE  aKTbl, KOJUIEKTUBBl  COTPYAHHKOB,
VUHIUBUAYaIbHbIE MOTHUBbI
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3. 5KOHOMHUYECKH, MPABOBOM, ITUUECKUI U COLIMATIbHBIN

14. Coyuanvnas omeemcmseeHHOCMb npeonoazaem

1. ompenencHHBIA KPyT 00S3aTENbCTB U MCIOJIHEHUE CBOMX OOS3aHHOCTEH, CIOKUBIITUXCS
Ha OCHOBE MPOECCHOHATBHBIX MM OOIIECTBEHHBIX OTHOIIICHHHA

2. OIpeNIeICHHBIA YPOBEHBb TOOPOBOIBHON PEaKIMK Ha COLUATIBHBIC TPOOIIEMBI CO CTOPOHBI
OpraHU3aIuH

3. BBITIOJTHEHUE MPABUJI, HOPM, KOTOPBIMH JIFOJM PYKOBOJICTBYIOTCS B CBOCH JCSTEILHOCTH U
KOTOPBIC PETYIHPYIOT OTHOIICHUS JIFOJICH JAPYT K JAPYTY

15. Obpa3zyiime napul uz HudMICECIEOVIOWUX KOHYENYULL U UX ONpeOesleHUll.

1. TpanuIMOHHBIN TOAX0. A) opraHuzanus UMeeT 00s3aTeNIbCTBA STUYECKOIO
K COLMAJILHOM OTBETCTBEHHOCTH;  XapakTepa epen OIIpEICIICHHBIMU rpymnmnamMu
3aMHTCPCCOBAHHBIX JIMII — CTeﬁKXOHﬂepaMH

2. DTHYECKUI MOIXOMI K b) mockoibKy oOpraHuM3alu  JIOJDKHBI  CITY>KUTh
COIIMAJIbHOM OTBETCTBEHHOCTH WHTEpECaM CBOMX COOCTBEHHHKOB, W TaK KaK MEHEIKEPHI
SBJISIIOTCS JIMIIL HAGMHBIMH CIY’>KaIllUMH, TO HMX 3aja4a
3aKJII0YaeTCsd B TOM, YTOOBI BECTH OM3HEC B COOTBETCTBHUH C

JKEJIAaHUAMU COOCTBEHHUKOB

3. COIMATbHO-3THYHBII B) wmeHemkepbl ©W  COTPYJHHMKH OpraHU3AINH
MOJIXO0J OTBEYAIOT 3a CJIEJOBAaHHE KOMIAHMM OOIIMM HHTEpECcaM:
SKOHOMUYECKUM WHTEpPECaM OpraHu3allud, WHTepecam

CTEHKXOJIIEPOB M TJIOOATBHBIM OOIIECTBEHHBIM UHTEPECAM.

16. Obpasyiime napwl uz HudGHCECALOVIOWUX NOOXO008 U UX ABMOPOB:

1. TpagumoHHBIA MTOIXO/T A) Kypr JleBun, I'eapu MunnOEpT,
Onrap Illaiin

2. DTUYECKUU NOOXO0 b) Munron ®puamen

3. cCOUMaIbHO-3TUYECCKHUI B) ITutep dpyxep
Tema 3.4

1. Ilpomusopeuue, 6o3HUKaIOUjee MeAHCOY THOObMU, KOIIEKMUBAMU 6 Npoyecce Uux
COBMECMHOU  OesIMEeNbHOCMU  U3-3d  HENOHUMAHUS UIU  NPOMUBONOIONCHOCIIU — UHMEPeCcos,
omcymcemeue co2nacusi Mexicoy 08yMs uiu 6ojee CmopoHamU.

a) CTOJIKHOBEHHE

0) KOHIIMKT

B) HAIPSDKEHHOCTh

I') cTpecc

2. Ecnu tuuHoCcmsb 3ansna NO3UYUI0, OMIUYHYIO OM RO3UYUU CEOElL 2PYNNbL, MO 603HUKULULL 8
pesyivmame 3mo2o KOHMIUKM SGIAemC:

a) MEXJIMYHOCTHBIM

0) MEXTpyIIOBBIM

B) BHYTPHJIMYHOCTHBIM

') MEX]y JTJUYHOCTHIO M TPYTIIIOH

3. Ponb cmpecca:
a) OJIOXKUTEIbHAS
0) oTpulaTeNbHAS
B) HEUTpasbHas

T') HEOTHO3HAYHAas

4. Kax mnazvieaemcs KOHGQIUKM, HpU KOMOpoM 084 pPyKOGOOUmMens NpeoviGIaiom K
pabomuuky npomusopeyugvle mpebosanus?
a) TUCyHKIMOHAIbHBINA
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0) MEKIIMYHOCTHBIN
B) BHYTPHJIMYHOCTHBIN
I') MEXTPYIIIOBOM

5. Ilpuuunamu cmpecca mMo2ym A6Umvcs:
a) mepexo1 Ha ApyTyio paboTy

0) Tuioxue Gpu3nUECKUe yCIOBHs pabOThI
B) pacmupenue (GppoHTa padoT

I') BCE OTBETHI BEPHbI

6. Kakoti memoo paspeuienuss MexCIudtHOCMHO20 KOHMIUKMA A6I1emCs HAULYYuum?
a) CTJIaXXMBaHUE

0) NpUHYX/IEeHUE

B) KOMIIPOMUCC

I') BCE OTBETHI BEPHBI

7. Ilo cune 8o30eticmsusi KOHQIUKMbBL ObIGAIOM !

a) 3aTsDKHBIE, TOCTOSIHHBIC

0) cuIbHBIE, Cl1a0bie

B) JCCTPYKTHBHBIC, KOHCTPYKTHBHBIC

T') COMAIBbHBIE, J)KOHOMUYECKHE, TIOJIUTUIECKUE, TyXOBHO-HJICOJIOTHUECKUE

8. Komy npunaonescum uoes o mom, 4moO Hpu COONOOEHUU NPABUTL HAYYHO2O
MEHeOHCMEeHMa KOHMIUKMbL 8 OP2AHUZAYUU He OONHCHbI BOZHUKAMb?

a) Cokpaty

0) I'epakmuty

B) @. Teitnopy

r) 3. Opeiiny

9. Kongnukm, 6 Komopom npuHuUMarom y4acmue MHO20 CHOpPOH — MO KOHPIUKM.
a) pacIIUPEHHBIN

0) MaciTaOHBIN

B) MYJIbTHITOJISIPHBIH

') MEKJIMYHOCTHBIN

10. Konghauxkm 6 opeanuzayuu 00aiceH paccmampusamovcs Kax.

a) CBUJIETEJILCTBO HEOIAronoayyuns: OpraHu3aluu

0) sBJIEHHE, KOTOPOE MOXET, KaK pPa3pylIUTh OpPraHU3aIMI0, TaK M CIIOCOOCTBOBATh €€
Pa3BUTHIO

B) JI0Ka3aTeNIbCTBO CJIA00CTU MEHEIKMEHTA

T') CTEIeHb peaan3ali COOCTBEHHBIX UHTEPECOB

KpnTepnn U IIKAJIbl OHCHUBAHUA TECTOB

KpI/ITepI/II/I OLCHUBAHUA ITPU TCKYIIICM KOHTPOJIC

MPOLIEHT MPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 OanbHOM crucTeMe KOHTPOJISI — OIICHKA
«HEYJOBIECTBOPUTEIBLHO);

MPOLIEHT NPaBUIBHBIX 0TBETOB 40 — 59 (1m0 5 GanbHOM cucTeMe KOHTPOJIA — Ol[EHKa
«YIOBIETBOPUTEIHHO)

IPOLIEHT NPaBUWIbHBIX 0TBETOB 60 — 79 (110 5 OasibHON cHUCTEME KOHTPOJIS — OLICHKA «XOPOLIO»)

MPOLEHT NpaBUIbHBIX 0TBETOB 80-100 (10 5 GanbHOM crcTeMe KOHTPOJIS — OLIEHKA «OTIUYHOY)
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Bonpocsl 1iis1 yCTHOT0 onpoca

TEMA 1.1.

1. OObsicHUTE MOTPEOHOCTH U HEOOXOAUMOCTD YIIPABICHHS B IEITEIHHOCTH YEIIOBEKA.

2. Maiite ompeneneHue KaTEeropuM «MEHEIXMEHT», OOBACHUTE LEAUM U 3aJayd 3TOU
JUCLMIUIAHBIL.

3. Kakue cymiecTBytoT NpUHILIUIIBI MEHEDKMEHTA?

4. Kakue uMeroTcst MOJIesId MEHEePKMEHTa?

5. [IpuBenyTe OCHOBHbIE XapAKTEPUCTUKU CUCTEMBI YIIPABICHHUS.

6. Beienure ocHOBHBIE (DYHKIIMY MEHEDKMEHTA, IaliTe UX ONpeeIICHHE.

7. [IpuBeuTe KIaCCHPUKAIUIO POJICH MEHEHKEPOB.

8. Onpexnenure, 4TO TaKOE yNpaBlieHHE: HAYKa WA UCKYCCTBO?

TEMA 1.2.

1. Kakue (hakTopsl BIUSIIOT Ha YBOJIIOIUIO MPEJCTaBICHUN 0 MEHEeKMeHTe B XX B.?

2. HazoBuTe MeTOIUYECKHE UICH IITKOJIBI HAYIHOTO yIIPaBICHUS

3. KakoBel  TpHMHOUWIBI  ymOpaBlieHUs,  CcHOPMYIHPOBAHHBIC  TPEICTABUTCISIMU
aIMUHUCTPATUBHOM MIKOJIBI MEHEPKMEHTA?

4., B yeM OCOOCHHOCTHM WUJCH NpPENCTABUTENCH IIKOJIBI YETOBEYECKUX OTHOLICHUU B
MEHEKMEHTE?

6. KakoBbI 001acTH IPUMEHEHUS KOJTMYESCTBEHHBIX METOIOB IITKOJIBI HAYK YIIPABIICHUS?

6. Kakue moaxo/ap1 UCTIOIB3yeT COBPEMEHHAS CHCTEMa B3TUISIOB HA MEHEHKMEHT?

TEMA 2.1

1. XapaKkTepucTHKa OpraHu3alluii.

2. Knaccudukanus opranuzanuii o pasHbIM MpU3HaKaM.

3. Xapaktepuctuka ¢popManbHbIX rpymm. Kakum o6pa3zom oHu 006pasyroTcs?

4, Kakue oOmivie ¥ OTAMYMTENbHBIE YePThl MEeXAY (HopMambHBIMU U HehOpMaIbHBIMU
rpynnamu?

o. XapakTepucTUKa OpraHu3aluu Kak CUCTEMBI.

6. B gem cyTh addexTa cuHepruu B nporecce GyHKIIMOHUPOBAHUS OpPTaHU3aIIH ?

1. XapakTepucTuKa KOHIENIINI )KU3HEHHOTO IMKJIa OpraHUu3alllu.

8. CyTb ¥ poJIb OPraHU3alMOHHON KYJIbTYPBHI.

9 ®dakTophl BHYTPEHHEN Cpe/ibl OpraHU3aIlii, B3aUMOCBSI3U MEXK/y HUMHU.

10. Buusnue $pakTOpOB BHEIIHEH CPEIbl HA OPraHU3aALMIO.
11. XapaxrepucTuka CyTH yIpaBIeHYECKOTO LUKJIA OPraHM3alluH.

TEMA 2.2

1. Oxapaktepu3yiTe CyTh, pOJib M 33J1a4H TUIAHUPOBAHHS KaK BUJA YIPABICHUECKOU
JIEATEILHOCTH.

2. KakoBa poJib 1 3HaYCHHE MUCCHH B JICATEIIBHOCTH OpPraHu3aiymn?

3. OxapakTepu3yiTe pa3inyHble METOJUKH OIICHKM BHEIIHEH W BHYTPEHHEH cCpej
OpraHH3aI|H.

4, OO0ocHyiiTe KIaCCH(PUKAIMIO CTPATETHH JEATSILHOCTH OPTraHU3alluk 10 Pa3HbIM
MPU3HAKAM.

5. [To kakuM KpUTEPUSIM MPOUCXOIUT BHIOOP ONTHUMANBHON CTPATETUU NEATEIbHOCTH
OpraHu3auu?

6. CpaBHUTE TPOIECCHI CTPATETHYECKOT'O U OMEPATUBHOTO IJIAHUPOBaHUSA. UTO y HUX
00I11er0, a YTO OTIUYHOr0?

1. OxapakTepu3yiTe CUCTEMY IJIAHOBBIX MTAPAMETPOB U €€ TOJICUCTEMBI.

8. Packpoiite o01iue 4epThl U OTIIMYHS MEXIY ABYMS MOAXOJaMHU K YIPABICHUIO: 1O
LEJSIM | 110 pe3yIbTaTaM.

9. Packpoiite conepkanne OM3HeC-TNIaHUPOBAHMUS.

10 OxapaKTepnsyﬁTe BUJBI HEHTPOB OTBECTCTBCHHOCTU B IIPOLCCCC 6IOI[)KCTI/IpOBaHI/I}I.



43
11. KakoBbI 3aJa4i HEHTPOB OTBETCTBEHHOCTH B IIPOLIECCE OOKETHPOBAHUS?

TEMA 2.3

1. B ywem 3akmiovaercsi CyTh MEXaHM3Ma MOTHBAIMM PAOOTHHKOB Ha MPUHIMIIAX ydeTa
notrpeOHOCTEH?

2. OxapaKkTepu3yHTe CMBICIIOBBIE U IIPOLIECCHBIE TEOPUHU MOTHBALIUH.

3. Yto 001miero U OTIMYATEIBHOTO B TEOPHUSIX MOTpeOHOCTEH A.Macnoy u K.
Ansiepdepa?

4. O06ocHyliTe Ha KOHKpPETHBIX IpHUMEpax NMPUMEHEHHE B OpraHM3alMsIX IBYX(aKTOpHOU
teopun @. ['epudepra u reopun oxxuganuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIE MTOJIOKEHUSI TEOPUH CITPABETUBOCTH.

6. OxapakTepu3yWTe OCHOBHBIE JJIEMEHTHl IPOLECCHOW TEOPHUM MaTepUalbHOIO
CTUMYJIMPOBAHUS.

7. HazoBute mnpobreMbl (OPMHUPOBAHUS ACHUCTBEHHBIX U PEATUCTHYECKUX CHCTEM
CTUMYJUPOBaHUS PAOOTHUKOB.

TEMA 2.4

1. Oxapakrepu3yiTe CyTh pyKOBOJCTBA Kak 00beAUHAIOMEN QYHKIIUN MEHEI)KMEHTA.

2. Kakue xareropuu B3sThl 32 OCHOBY pyKOBOJICTBA? PackpoiiTe UX CyTb.

3. HazoBure ¢opMbl BnacTu, NpeuMyIIecTBa, U HEAOCTATKU UX IPUMEHEHHUS.

4. JleMoKpaTH4YeCKUil M aBTOKPATHUUECKHN CTUIIM PYKOBOJICTBA, KOT/A IE€JIECO00pa3HO
HX HCIOJB30BaTh?

5. Oxapakrepu3yiiTe pa3BUTHE MOAXOAOB K PYKOBOJICTBY M NIpHU- BEOUTE (PaKTOPBHI,
MTOBJIEKIIINE TAKYIO ABOJIOLHUIO.

6. CyTp, mpeumyIecTBa 1 HETOCTaTKN CTUJIEN PYKOBOJACTBA o cuctemaM P. Jlaiikepra.

7. OOBsicHUTE CYyTh IPUEMOB BIHSHUS coryiacHo noaxony «Ilyte - neas» T. Mutuena u
P. Xayca.

8. B 4em cyTh 1 Ha3HAUEHHUE CUTYaTMBHOUW MOJeNH CTHIIeH pykoBoAcTBa @. Ounaepa?

9. Mopaenp coriiacoBaHHOr0 pyKOBOJACTBA B OPTraHU3ALIH.

10. Tunosiorus TUAEPOB U MPUHLIMIIBI JIUIEPCTBA.

TEMA 2.5

1. PackpoiiTe cyTh 1 OCHOBHOE Ha3HAYECHUE YIPABICHYECKUX PEIICHUH.

2. Knaccudukanus ynpaBieHUeCKUX PELICHUH 10 Pa3HbIM MIPU3HAKAM.

3. MecTo ymnpaBlieHYeCKUX pEHICHHH Kak KaTeropud MEHEIXKMEHTa B Ipoliecce
YIpaBIIEHUS OpraHU3aIHEH.

4. CpaBHeHHE OpraHM3allMOHHBIX 3alpPOrPAMMUPOBAHHBIX U OPTraHU3ALMOHHBIX
HEe3alporpaMMHUPOBAHHbBIX PEIICHUN.

5. XapakTepucTUKa KOMIIPOMHUCCHBIX pelleHnd U O00OCHOBaHHWE HX pOJU B
JesITeNIbHOCTH OpTraHu3aI1u.

6. ConocraBbTe KOJUIETHAlbHBIE W KOJUICKTUBHBIC YIPaBIEHYECKHE pelieHus. YTo
MEX1y HUMH €CTh OOIIero, a YTO OTIUYHOTO?

7. Kakue gakTopsl BIUSAIOT HA IPOIECC MPUHATHS YIIPABICHYECKUX PEIICHUN?

8. [Ipn kakux ycHOBHUSIX TMpOIECC MPUHATUS YIPABICHUYECKUX pelIeHui Oynaer

YCIICHIHBIM U pe3y.]'IbTaTI/IBHBIM?

Brnusinue nHpopMaloHHBIX OrpaHHYEHUI Ha MPOIECC BHIPAOOTKHU YIPaBICHUYECKUX
peLIECHUN.
10. B ueM cyTh ONTUMH3ALMHU YIPABICHYECKUX PEIICHHI?
11. IlpumeHeHue crnocoOOB MOJIETUPOBAaHUS C IETbI0 BHIOOpAa CaMBIX ONTHMAIbHBIX
peLIECHUN.

TEMA 2.6
1. Opranu3annoHHble U3MEHEHUs KaK (JaKTOp YCTOHYHMBOCTH OpraHU3aIIH

2. OCHOBHBIC MOJCIIN OPraHU3alIUOHHBIX U3MEHEHUM
3. ynpaBJ’ICHI/IC SHAaHUAMU KaK peCypCOM OpraHu3aluu
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4. CoIMOKYJIBTYPHBIH MPOIIECC KaK CUCTEMOOOpa3yromuid (pakTop BUPTyaIM3alud OM3HEC-
CHUCTEM.

5. O0yuaroriuecs: OpraHu3alry B COBPEMEHHOM MEHEIKMEHTE.
6. O0yueHue eiCTBHEM.

TEMA 3.1

1. Kakne KOMMYHHKAallMOHHbIE Oapbepbl MPEMSTCTBYIOT BalleMy OOLICHHIO C KOJUICTaMH,
IpenojaBaTesiMu, Apy3bsIMU U T. 1.7

2. Kakue neiicTBUS JOIDKEH OCYIIECTBUTh MEHEKEp OpraHu3aliH Juis oOecredeHus
nocTpoeHust SPPEKTUBHBIX HUCXOIANINX KOMMYHHUKALIUN B HEW?

3. C KakuMH TPYJHOCTSAMU MOXKET CTOJIKHYTHCS MEHEKEP MPU YCTAHOBIEHUH BOCXOSAIINX
KOMMYHHKAIU{ B Opranuzanun’?

4. Yto BXOAUT B KpYT 0043aHHOCTEN «OTBETCTBEHHOI'O 32 pa3pelleHHe TPYIOBBIX CIIOPOB»?

5. JlaiiTe XapakTepuCTHKY TEIEKOMMYHHUKAIIMOHHBIM CHCTEMaM: ITO3UTHUBHBIE U HETaTUBHbIE
CTOPOHBI 110 CPABHEHHUIO C TPAAUIIMOHHBIMA KOMMYHUKAIUSMH.

6. C xakumMu mnpoOiemMamMu B XOA€ HEPOPMAIbHOIO OOIIEHUS BaM HPUXOAUIIOCH
CTaJIKUBATHCS?

7. B ueMm rjaBHOE 3Hau€HHE KOMMYHHUKAllMM B TpOIECCE YIPaBICHUS OpraHu3ainuein?
[ToueMy MeHeKEPbI TOJKHBI BIIaJIETh HCKYCCTBOM KOMMYHHKAIUH?

8. HazoBure M oxapakTepH3ylTe OCHOBHBIE 3JIEMEHThl KOMMYHHUKAIIMOHHOIO IpOIEcca.
Kaxoit KkoMMyHUKalIMOHHBIN TPOLIECC HA3BIBAKOT JBYCTOPOHHUM?

9. Packpoiite posib 00paTHOM CBSI3U B OCYIIECTBJICHUHM KOMMYHUKaluU. [IpensTcTByeT win
crocobcTByeT oOpaTHas CBs3b KOMMyHuUKanusMm? HazoBute BaxHellIne XapaKTepUCTHKU
3¢ eKTUBHON 00paTHOM CBSA3U M OOBSICHUTE UX.

10. Kakuwe BHIBI KOMMYHUKAIlMil B OpraHu3alusx Bbl MokeTe Has3Barb? lloscHute
pUMepaMu U3 COOCTBEHHOM MPaKTHKU.

TEMA 3.2

1. JlaiiTe ompeneneHWe OpPraHU3aMOHHBIX IEHHOCTEM M YKaXXUTE€ OCHOBHBIE IMYyTH HX
dhopmMupoBaHHSL.

2. Kakwe npuHOMMBI JeKaT B OCHOBE (DOPMUPOBAHUS E€AMHOM CHCTEMBl IEHHOCTEH
OpraHu3anuu’?

3. Yto BBICTyHaeT HCTOYHUKOM (DOPMUPOBAHUS IIEHHOCTEH OpraHu3amum?

4. B 4eM COCTOUT 3HAYEHUE MUCCUU OpraHu3aIuu’?

5. Kak cooTHOCSTCS MeXly cOO0M LIEHHOCTH, LI€JIH, MUCCHUSI OPraHU3alMU U CTPATErHYeCcKOe
yIIpaBJEHUE NEPCOHATIOM?

6. KakoBo npenHazHaueHHE KOJEKCAa KOPIOPATUBHOW KyJIbTYpbl B CHUCTEME YIPABJICHUS
nepconanom? [louemy MHOrue GUpMbl CTPEMSITCS K €ro CO3AaHUI0?

7. Kak popmupyercst umux komnanuu? Kakyro posib B 3TOM Ipoliecce UrpaeT Ha3BaHUE
¢bupmb? C Kako 1eNIbI0 IPOBOIUTCS peOpeHIMHT?

8. B ueM cMbICT IOCTPOECHUS TUIOJIOTU3AaUU OPraHU3allMOHHON KYJIbTYphI?

9. UeM MOXHO OOBSICHUTH CTOJIb 3HAUUTEIBHOE pa3HOOOpa3ye MOAX00B K TUIOIOTHU3ALUN
OpraHU3allMOHHON KYJIbTYpbI?

10. KakoBa npakTuyeckas LIEHHOCTb Pa3JIMYHbIX MOAXOA0B K BBIJCICHHUIO PA3JIMYHBIX TUIIOB
KyJbTyp?

11. Ha3oBuTe OCHOBHBIE IapaMeTpbl HAIMOHAIBHOM KYJbTYpbl, MOJoKeHHble [.X.
Xodcrene B 0CHOBY MHOTO(AKTOPHON MOJIEH LIEHHOCTEH, OOBSICHUTE CYIIHOCTD.

12. Kakue mnapamerpbl Obun mnonoxensl T.0. Jlumom u A.A. KenHenmu B OCHOBY
KJTacCU(UKAIIUU OPTaHU3AIUOHHOMN KYJIbTYpHI?

13. Kakue BEKTOpBI LIEHHOCTHBIX OPHEHTALUN MOXHO HCIOJIb30BaTh B OPraHU3allMOHHOMN
KynbType corsacHo tunosoruu P.P. buelika n [[x.C. MoyTton?

14. Ha kakux ocHOBaHHUsIX ocTpoeHa tunosorus Y. Xouau?

15. B ueMm coCTOAT JOCTOMHCTBA KOHLENLHUH TUIIOB OPraHU3alUOHHBIX KYJIbTYpP 110 METOLY
OCAI?
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TEMA 3.3
. OxapakTepu3yiTe CyIHOCTh MOHSATHI «ITHKET, «JICTIOBOM 3TUKET», «ITUKA OM3HECay.
. [osicHuTe 3HaUEHUE ITUKETA IS JOCTHKCHHSI YCIIEXOB B JIETIOBOH cdepe.
. MexmyHapo HbIN OU3HEC-ITHKET.
. Kak ¢popmupyercs CTHIIb 1 HIMHJIK IEIOBOTO Y€TIOBEKA.
. DTHKET WHIUBUAYAIBHOTO pabodero MecTa.
. denoBsle 3acenanus (MOAroTOBKA, MJIAHUPOBAHHUE, BEJICHUE).
. enoBas nepernucka, 1em0oBbie 00€Ibl, AeTOBBIC TOS3/IKH, STHKET B Ty TH.
. Kakue cymecTByrOT KOHIENITyaJIbHBIC MOAXOABl K IMOHUMAHHIO MPOOJIEM COIUATBHON
OTBETCTBCHHOCTH OM3HECA U 3TUKH YIPABICHYCCKUX PEIICHUIN
9. Oxapakrepu3yiiTe ypOBHU OTBETCTBEHHOCTH JIEJIOBOI OpraHu3aluu

O WNPIKWN—

TEMA 3.5

1. Yro Takoe KOH(IMKT M KAKOBBI OCHOBHBIE YCJOBHS BO3HHMKHOBEHHS KOH(QUIMKTa B
OpraHu3arum?

2. Onpenenure 5 OCHOBHBIX ()aKTOPOB (IIPUYMH) BO3HUKHOBEHUS KOH(DIMKTOB U KaKUM
00pa3oM OHU MPOSBIISIIOT CeOst B OpraHu3anuu?

3. Uro moHuMMaeTcs MOJ YNpaBICHHEM KOH(DIMKTOM M KakoBbl Mepbl NPO(UIaKTHUKU
KOH(JIMKTOB B OpraHu3anun?

4. Kakue T€XHOJIOTUHU U MOAXO/bI K yIIpaBiIeHUIO KOH(QIUKTaMu Bbl 3HaeTe?

5. Tlowemy mneperoBopsl cuuTaroTcs HauOosee 3((EKTUBHBIM METOAOM pa3pelieHus
KOH(JIUKTOB?

TEMA 3.5

1. O6mmee morsTHE 3P(HEKTUBHOCTH MEHEKMEHTA.

2. D (heKTHBHOCTD yIpaBJIeHHS KaK Pe3yIbTaTHBHOCTh U KaK SKOHOMUYHOCTD.
3. Tloka3zarenu u kpuTepuu YHPEKTUBHOCTH.

4. D (heKTUBHOCTD yIpaBJIeHHS (IIPOU3BOJICTBA WIIH OKa3aHUS YCIIYT).

5. Pone MmeHemxMeHTa B o0eciedeHUH 3P HEeKTUBHOCTH OpraHU3aIUH.

6. ®akTopsl 3(HEKTUBHOCTH MEHEKMCHTA.

7. Y IOBIETBOPEHHOCTH pabOTOM KaK KpUTEepHil 3((HEKTUBHOCTH yIIPaBIICHHUS.
8. CrereHb KOH(QIMKTHOCTH KaK MOKa3aTeb 3(h(PEKTUBHOCTH YIIPABICHUS.

9. AJanTUBHOCTH OPraHU3alK KaK KpUTepH 3P(HEKTUBHOCTH yIIPaBIICHHUS.
10. Cuctemuoe uccinenoBanue 3h(HEKTUBHOCTH yPABICHHUS.

Kpurtepuu n mkajbl OlleHUBAHUSI YCTHOTO OIIPOCa

Kputepuu orieHKu npu TeKyneM KOHTpoJIe Onenka
CryneHT OTCyTCTBOBAJI Ha 3aHATHH WM HE IPUHUMAJ YYaCTHSL. «HEYIOBJIETBOPUTEIHHO»
Hesepnbie u ommb04YHbIE OTBETHI 110 BOIIPOCaM, pa3doUpaeMbIM Ha
ceMuHape
CryneHT npUHUMAET y4acTHe B 00CYK/IEHUU HEKOTOPBIX MPOOIeM, «YIOBIIETBOPUTEIHHO»

na€T paciibIBYaThIe OTBETHI HA BOMPOCHl. ONKChIBas TEMY, IyTaeTCs
U TEepSIET CyTh BONpoca. BepHOCTh CyXICHHH, TIOIHOTA U
npaBUILHOCTH 0TBeTOB — 40-59 %

CTyzaeHT npUHUMAET ydacTue B 00CYKJICHUU HEKOTOPBIX MPodIIeM, «XOPOILIO»
IaéT OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE NPOSIBIISIET
JOCTaTOYHO BBICOKOW aKTUBHOCTH. BepHOCTH CyXIeHuil cTyIeHTa,
MIO0JIHOTA M IPABUIBHOCTH 0TBETOB 60-79%

CTyneHT AeMOHCTpUPYET 3HaHHE MaTepuaa Mo pasery, «OTIUYHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTeIbHON JIUTEPATypOil U
COBPEMEHHBIMH MTyOIUKALUIMU; JaeT JOTUYHEBIE,
apryMEeHTHPOBAaHHbBIE OTBETHI Ha TOCTABIIEHHBIE BOMPOCHL. Bricoka
aKTUBHOCTH CTYACHTA IIPU OTBETAX Ha BOIMPOCHI MPEMOaBaTeNs,
AKTUBHOE Y4acTHEe B MMPOBOAUMBIX TUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U TIOJHOTA UX PACKPBITHS IOJKHBI COCTaBIsATH Oonee 80%
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baok b
O EHOYHBIE CPEJCTBA TEKYIIEI'O KOHTPOJISA YMEHI/II?'I,
HABBIKOB OBYYAIKOULHINXCS

TunoBble 3a1aHus A1 NPAKTHYECKUX 3aHATHH

TEMA 1.1.

3aganue 1. IlpuBenute mpumep, KOTOpBIM MOATBEPAKAAET, YTO HE CYILIECTBYET OJHOIO
«TIPaBUIILHOIO» CIIO0C00a yIpaBICHHUSL.

3anganme 2. [IpuBeauTe mpuUMepsl U3 peabHOM MPAKTUKH, KOTOPHIE ObI JEMOHCTPHPOBAIN
JIOCTOMHCTBA W HEJOCTAaTKU 0a30BbIX MOJIENEeH MEHEKMEHTA: aMEpUKAHCKOW, €BpPOIEHCKOM,
SITIOHCKOM, pPOCCUICKOM.

TEMA 1.2.

3apanmue 1. Pemuth kpoccBop o TeMe « CTaHOBIIEHHE MITKOJIBI HAYYHOT'O MEHEKMEHTa»

Bonpocwi: 1. Orteny HayyHOro MeHeKMeHTa. 2. UTO, MO MHEHHUIO OAMCOHA, CO3/acT
oorarctBo? 3. I'me mpenomaBan Teimop? 4. I'me pomuncs Teimop? 5. MakcuMaabHO BBITOJHOE
COOTHOIIICHUE MEXIY COBOKYITHBIMH 3aTpaTaMH M 3KOHOMHYECKUMHU BBITOJIAMH — 3TO ... . O.
HazoBute y4eHOro, KOTOPBIA Jall XapaKTEPUCTUKY TPEM HCTOPUYECKUM CTHJISIM YIIPABIICHUS:
TPaJMIIMOHHOMY, TIEPEXOJHOMY M HaydyHOMy. 7. ABTOop 12 npuHmmnoB ymnpapieHus. 8. CKOJBKO
XapakTepUCTUK BbIACISUT Teiop sl XOpoIIero pyKoBoauTeNs Huslero 3BeHa? 9. YUrto, mo
MHeHHI0 Teinopa, TuIano 4eIoBeKa BOZMOXHOCTH peaTu3allii CBOMX MOTPEOHOCTEH | KeIaHui?

3az[a1me 2. Pemuth KpOCCBODI 110 TEMEC «AIMUHHCTpPAaTUBHAS TCOPUS B MCHCIXKMCHTC»
o -
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Bonpocur:

1. OCHOBONOJOXHHUK aIMHUHHCTpPaTUBHOW Teopud. 2. OauH u3 Hamboiiee BaXHBIX
MPUHLIMIIOB yIpaBiieHus], 1o MHeHUIO A. Daiions. 3. KauecTBeHHast XapaKTepUCTUKA COTPYIHUKA.
4. llenp pykoBOAALIMX NOJDKHOCTEM, HAUMHAS C BBICIIMX M KOHYasi HU3IIUMU. 5. UTO HEpa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTO Hakazyemo, nmo mHeHuto A. Qaiiona? 7. Oxna u3 GyHKUUH
ynpasieHus. 8. Kakas XapakTepucTHKa IMOBEIACHMUSI PYKOBOAWUTENIS B OTHOLIEHUM IOJYMHEHHBIX
BBITEKAeT U3 J100poThl M mpaBocyauss? 9. OnuH U3 HOBBIX MOAXO0J0B K ympasieHuto. 10. Koro
npemioxun oueHuBarb A. @aitons? 11. Yro, Onaromaps A. daifonro, cTano NpU3HABATHCA
CaMOCTOSTENIbHON U Crienu(PUUecKon e TeTbHOCTHIO JTIOCH ?

3apanme 3. Pemnth kpoccBopa no teme «lllkoma 4eJIQBEYECKUX OTHOIIECHU»
, 1

6 [ 1 |

o [ [ 1 |

Ilo copuzonmanu: 3. OTen NPOMBIIIJIEHHON MCUXOJOTHH. 4. AMEPUKAHCKUN TICUXOJOT U
COIIMOJIOT, OJIMH M3 OCHOBOIIOJIOKHUKOB JTOKTPHHBI YEJIOBEUECKUX OTHOIIeHui. 6. Kak Ha3biBaer
BEJIMKYIO JIyXOBHYIO CHIIy, UCXOAsmlyro oT joaei, @ommerr? 8. Urto dosaneTrt moHUMaeT mon
«WJUTIO3UEHN, TMOCTPOEHHOW Ha HEBEpHOM Bocmpustuu»? 9. I'opoa, B KOTOpOM MIPOBOAWIHCH
uccienoBanus kommnannu «BecrepHn Onektpukcy. 10. OcHOBHasg XapaKTepUCTHKa HOBOTO
WHIYCTPUAIILHOTO YeJIOBEKA, 0 MHEHUIO . Mhiio.

Ilo eepmukanu: 1. Kputuk XoTOpHCKOro wuccieaoBanus. 2. OIMH W3 HCCIENOBaTENeH,
YY4acTBYIOIIUX B XOTOPHCKOM 3KcriepuMeHTe. 5. Kakoi 00acTu 3HaHWM yIeseTcs 3HAaYUTEIIbHOE
BHUMAHHE B paMKax IIKOJIbI YEJIOBEUECKUX OTHOIIEHUI? 7. HazoBUTe OJIMH U3 CTUJICH MOBEACHUS B
KOH(JIMKTHOM CUTYaIIHH.

TEMA 2.1.

3apanue 1

Ha ocHOBe HMCXOAHBIX JNAHHBIX OMPENETUTh (AaKTOPhl BHEUIHEH M BHYTPEHHEH Cpelbl U
3aHECTHU UX B TAOIUILY:

@DakTOpbl BHYTPEHHEN CPEBI DaxkTopbl BHEIIHEN CPEJIbI

[Ipsimoro Bo3nencTBUS KocBenHoro Bo3aeicTBus

1. Opranu3zanuoHHas KyJiabTypa

2. ITorpeOutenu

3. YpoBeHb 00pa30BaHus HaceleHus, obecrieueHrne 00bEKTaMU KYJIbTYphI

4. OObeaMHEHHBIN IOKa3aTellb KauyecTBa IOATOTOBKH CIEIHATUCTOB, MOCTYHAIOIUX B
OpraHu3aIUIo

5. AKIIMOHEpBI

6. JleMokpaTuueckue npeodpazoBaHms, KOJINYECTBO MOJUTHUECKUX (HpaKIUN
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7. CTpyKTypa OpraHuzanuu

8. [NocraBmuku

9. Temnsl uHuALMH, AeHUIUT OI0PKETa, KOHKYPEHTOCIIOCOOHOCTD CTPaHbl, YICIbHBINA BEC
4aCTHOU COOCTBEHHOCTH, YPOBEHb Pa3BUTHs (PUHAHCOBOW CUCTEMBI CTPAHBI

10. TexHonorus

11. VenbHbIi BeC YyuCia yYE€HBIX B YUCIECHHOCTH paOOTAIOIINX CTPAHbI

12. KoHKYpeHTHI

13. 3akoHOATENHCTBO 1O HAJIOTOBOM CUCTEME U BHEITHEIKOHOMHUYECKOW eI TeTbHOCTH

14. ®usuko-reorpaduyueckre yciaoBus (KIuMmarHueckue (aKTOpbl, OLEHKAa OCHOBHBIX
MPUPOJHBIX PECYpPCOB CTPaHbBl W €€ MECTO B MHPOBOM COOOIIECTBE, HW3BJICUYCHHE U3 HEIP
MPUPOJHBIX PECYPCOB MHTCHCUBHOCTD 110 OTHOILICHUIO K OOLIMM 3ariacaM U CTEIICHb M3BIICUCHHS )

15. Murpanus HaceneHus

16. MecTHBIC OpraHbl yIpaBICHUS

17. Iemorpaduueckas o0cTaHOBKa

18. [IpaBUTENLCTBEHHBIE OPTaHBI

19. Coro3sl u o0mecTBa

20. YpoBeHb KOMITBIOTEPU3ALNHU CTPAHBI

21. Dxonormueckue HakTopsI

22. TIpoOKUTEFHOCTD JKU3HU HACEIICHUS.

23. Crioco0 BBITIOTHEHUST PaOOTHI.

24. KoynmuecTBO 3a0acTOBOK ¢ YHCIIOM y4acTHUKOB O0osiee 100 B cTtpane

25. TIporao3 u3MeHeHus1 ypOBHS JOXO/I0B HACEICHUS

26. KoHTaKThI C areHTCTBAMH 10 OKa3aHUIO MAPKETHHTOBBIX yCIyT

27. KonmuecTBO ropsiYux TOUEK B MUpE

28. ITocTpoeHue cucTeMbl YIpaBJICHUs Ha IPEATPUSITHI

29. 3aTpathl B OIO/PKETE CTpaHbl Ha MOJCPKaHUE YKOCUCTEMBI CTPaHBI

30. YaenbHbINM Bec H300pETEHUH U TATEHTOB CTPAHBI B (DOHIE MUPOBOTO COOOIIECTBA

31. CBsi3u ¢ KpenUTHO-(DUHAHCOBBIMHU YUPEKACHUIMU

32. [lokazaTenp kadecTBa HH(OPMAIUH, TTOCTYIAIOIICH HA IPEATPUITHE

33. KadecTtBOo mpoKypOpcCKOro Haa3opa 3a COOMIOJIEHHEM TOCYJAapPCTBEHHBIX IPaBOBBIX
aKTOB

3amanue 2.

Ha ocHoBe aHanM3a coCTaBJIAIOLUX OpraHU3ally, €€ B3auMOJCHCTBUS C BHEIIHEH cpenoH,
Pe3yJIbTATOB AEATEILHOCTH, CAEIaTh BHIBOJIbI OTHOCUTENIBHO CTaAUU €€ AKU3HEHHOIO LIUKJIA.

3a0auu: naiite XapakTepUCTUKY OpraHU3aliM (Ha KOHKPETHOM IpUMeEpe) MO CIeayroleMy
IUIaHYy:

1. Llenp 1 3a/1aun AEATEIBHOCTH OpraHU3alHH.

2. CrpykTypa opraHuzanuu (ynpaBleHHs, MOApa3AeiIeHUs, OTIEINbl, BXOSIINE B COCTaB
OpraHU3AIHH ).

3. Paznenenue Tpyaa B opraHu3aiuy (FrOpU30HTAIBHBIN U BEPTUKAIBHBIN).

4. PaOGortHuku  opraHu3aimuu  (MX  KOJMYECTBO, YpPOBEHb  INPO(EeCcCCHOHAIBHO-
KBAJTM(HUKALIMOHHOMN MOATOTOBKH U T.JI.).

5. Pecypchl opranuzanuu (MaTepuaibHble, pUHAHCOBBIE, HH(MOPMAILIMOHHBIE).

6. CBsi31 OpraHM3aluy ¢ BHELIHEN cpenoi.

7. KopniopaTtuBHas KyJIbTypa.

8. Pe3ynbTarhl 1ESTEIBHOCTH OpraHU3aliu.

9. BeiBOJIbI (YCTaHOBUTH U 0OOCHOBATh CTAMIO KM3HEHHOIO LIMKJIa OpraHU3alln).

Ilpumeuanusa no 6binoIHEHUIO NPAKMUYECKOU PAOOMbL

Crynenty HeoOXoauMo BbIOpaTh Ui aHauu3a JIOOyl0 1o pasMepaM U ¢opme
COOCTBEHHOCTH peajibHYI0 OpraHu3aluio, Hcroiab3ys Internet-pecypcbl (oduiumanbHble CaWThI
bupM, TpeAnpUsATUN U T.1.).
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TEMA 2.2

3agaHme: Ha OCHOBE aHAJIM3a CWIBHBIX M CJIA0BIX CTOPOH JEATEIBHOCTH OpPraHU3allUU, €€
BO3MOKHOCTEH U yrpo3 (GyHKIHOHUPOBAHUS, pa3paboTaTh CIICHApUH JaTbHEHUIIIET0 Pa3BUTHSL.

3aoauu: npoaHANU3UPYUTE OpraHu3anuio (Ha KOHKPETHOM IMpPUMEpE) MO CIEAYIOIIEMY
IUIaHYy:

1. Onpenenenue CUIBHBIX U CIA0BIX CTOPOH ACSITEIBHOCTU OPraHU3aIiH, €€ BO3MOXHOCTEH
1 yrpo3 GpyHKIuoHUpoBaHUs. CXeMaTHYHO MTOKA3aTh CBSA3b MEXIy HUMH.

2. AHanu3 CBS3U BO3MOKHOCTEHN U CUJIbHBIX CTOPOH.

3. AHayIu3 CBSI3M BO3MOXKHOCTEH U CIa0bIX CTOPOH.

4. AHanu3 CBSA3U YIpo3 U CUIIbHBIX CTOPOH.

5. AHanu3 CBSI3U YIpo3 U CIa0bIX CTOPOH.

6. PazpaboTka ONTUMUCTUYECKOTO U TECCUMUCTHYECKOTO CIICHAPHUEB

Pa3BUTHSI OpraHU3aLUU.

TEMA 2.3.

3aganue: OueHka cTpemMJIeHHs K yCIexy

Lens pabGoTbl: Ha ocHOBe Tecta T. Dnepca OLEHUTH COOCTBEHHYIO ONPEIEIEHHOCTD
MOTHBAIIMH K IOCTH)KEHUIO yCIexa.

Tect

Uncmpykyusi. B mpemyiaraeMoM ONMPOCHHUKE MPOYUTANTE BHUMATENIBHO Kaxkaoe u3 41
MIPEJUIOKEHUS U OIICHUTE, HACKOJIBKO TO, O YeM B ATHX IMPEIUIOKECHUSIX TOBOPHUTCS, OTBEYAET TOMY,
4yT0 BBI 00BIYHO JyMaeTe, enaeTe, mepeknBacTe.

Ecmu Brl cornacHsl ¢ TaHHBIMH yTBEP)KJICHHUSMH, MTOCTABBTE 3HAK «1» HANPOTHUB HOMEpa
YTBEPKJICHUSI B COOTBETCTBYIOIIECH KOJIOHKE OJIaHKa OTBETOB. EciM HE COracHeI, TO TOCTaBbTE
TAKOM € 3HaK B IPYTOM KOJIOHKE.

1.Koraa ectb BBIOOp MeEXay JABYMs BapuaHTaMH, TO €ro Jydlle ClenaTh CKOpee, ueM
OTJIOKUTH Ha HEONPEICIIEHHOE BPEMSL.

2.51 nerko pa3apakaroch, KOT1a 3aMeuaro, 4To He Mory Ha Bce 100 BBITOTHUTH 3aaHUE.

3.Korpa st paGotaro, 3TO BBITJISIAUT Tak, OyATO 51 BCE CTaBJIIO HA KapTy.

4.Korya BO3HHMKaeT MpoOjJeMHas CUTyallusd, [ yallle BCero NPUHUMAI0 PELICHUE OJHUM U3
MOCIICHUX.

5.Koraa y MeHst 1Ba THSI IOAPSIT HET JAelia, s TEPSIO MTOKOM.

6.1Horaa Mou ycrexu HUXe CpeIHUX.

7.K cebGe 51 6osee TpeboBarTesneH, YeM K JPYyTHM.

8.5 6ostee moOporkenaTeseH, YeM ApyTHe.

9.Korna s 0TKa3bpIBalOCh OT TPYJIHOTO 33aJlaHUsI, TO IOTOM KECTOKO OCYX a0 cedsi, MOTOMY
YTO 3HAI0, YTO JOCTUT OBl B HEM ycIiexa.

10. B nporecce pa®oTsI st Hy»1ar0ch B HEOOJIBIINX Tay3aX JIs OTIbIXa.

11. CrapaTenbHOCTh — OCHOBHASI MOSI YepTa.

12. Mowu nocTHKEHHUs B TPY/I€ HE BCEria CTaOMIIbHBIE.

13. MeHns Ooibliie IpUBJIEKAET Apyras padboTa, YeM Ta, KOTOPOH sl 3aHUMAIOCh.

14. OcyXJeHre CTUMYJIMPYET MEHs CHIIbHEE, YeM TOXBaa.

15. S 3Haro, 4TO MOM KOJUJIETH CUUTAIOT MEHS CMBIIIUICHBIM YEIIOBEKOM.

16.  IIpemsaTcTBUS IENAIOT MOE PEIICHUE elle 00JIee HEMPEKIOHHBIM.

17. Y MeHs JIeTKO BbI3BaTh YECTOJIIOOHE.

18. S paboTtaro 6€3 BIIOXHOBEHHS, M 3TO IIOYTH BCETa 3aMETHO.

19.  Bo Bpewms BbINOJHEHHS pabOTHI S HE PACCYMTHIBAIO HA MT0- MOIIb JIPYTHX.

20.  MHorna st OTKJIJBIBAIO TO, UTO JOJDKEH OBLI CJIeNIaTh B HACTOSIIUNA MOMEHT.

21.  HyXHO paccuuThIBaTh TOJILKO Ha ceOsl.

22. B Moeii xxu3Hn Majto Belieii 0oaee Ba)KHBIX, YEM JTEHBIH.

23.  Bcerma, xorma s J0JDKEH BBIMOJHUTH BaXKHOE 3aJlaHHE, s HU O YeM JAPYroM He
TyMaro.

24, 51 MmeHee yecToMoOUB, YeM MHOTHE JIPyTHE.

25. B koHIIe oTmycka s 00BIYHO PaayIOCh, YTO CKOPO BHIIAY Ha padoTy.

26.  Korpa s HacTpoeH Ha paboTy, TO Jenaro ee Jyulie u 6osiee KBaTu(GUIUPOBAaHHO, YEM
JpyTHE.

27.  Mmue npoe u jerdye oOmaThCs C JHOAbMHU, KOTOPbIE MOT'YT HACTOHYHMBO pabOTAaTh.
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28. Korpa y MeHst HeT jien, st 9yBCTBYIO, YTO MHE HE T10 ce0e.

29. MHe MpUXOIUTCS BHIMOIHATH OTBETCTBEHHYIO PabOTy Yalle, YeM APYTUM.

30.  Korma MHEe IpUXOIUTCS MPUHUMATH PEIICHHE, 5 MBITAIOCH JeTaTh 9TO KaK MOXXHO
Jyd1Ie.

31.  Mou apy3bsi HHOT/IA CYUTAIOT MEHSI JICHUBBIM.

32.  Mou ycrexu B U3BECTHOU CTEIIEHH 3aBUCAT OT MOMX KOJUIET.

33.  BeccMbICIEHHO IPOTUBOACHCTBOBATH BOJIE PYKOBOJUTEIIS.

34.  VHorna He 3Haellb, KaKyto padoTy MPHUAETCS BBITOIHSATS.

35.  Korpa 4to-To HE CIIOPHUTCS, S TEPSIO TEPIICHHE.

36. S 0Opr4HO OOpaIar Maio BHUIMAHUS Ha CBOU JOCTHKCHHS

37.  Korpa s paboTaro BMeCTe C JPYTUMHU, 5 JOCTUTAIO OOJIBIINX PE3yIbTATOB, YEM OHH.

38.  MHoroe u3 TOrO, 32 UTO 51 OEPYCh, S HE TOBOXKY /0 3aBEPIICHUSI.

39. Sl 3aBuaylo JIOJSM, HE OYEHB 3arpy>KEHHBIM paboToi

40. S He 3aBHIYIO TE€M, KTO CTPEMHUTCS K BJIIACTH U BBICOKOMY ITOJIOKEHHIO.

41.  Korjaa s yBepeH, 4TO Wy MPABHIBHBIM MYTEM JUIsl JOCTH)KCHUS CBOCH MPABOTHI, S

JlaKe BIIAJaK0 B KPAWMHOCTH.

Kurou k Tecty

[Toacuer OaymioB MPOBOJSAT CPAaBHEHHEM OTBETOB OMNPAIIMBAEMOTO C BAPUAHTOM OTBETOB
«KJr04ay. J100aBISIOT TOJBKO COBMAAEHUS OTBETOB U «KIJIIOUA», UTO CBHJAETEIbCTBYET O HAJIUYUU
U3MEPSIEMOT0 Ka4eCTBA.

Kuro4 K onpocHuky
Howmepa BompocoB ¢ otBetoM «ma»: 2, 3,4, 5,7, 8, 9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.
Howmepa BonpocoB ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.
BJaHK O0TBETOB ISl OLIEHKH MOTHBAIIHHU

Home «/la «He Home «Jla «He Home «Jla «He
p » ™ p » ™ p » ™
BOTIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31

4 18 32

5 19 33

6 20 34

7 21 35

8 22 36

9 23 37

10 24 38

11 25 39

12 26 40

13 27 41

14 28

[Ipu uHTEpHIpeTany pe3yabTaTOB TECTUPOBAHMS MOKHO OPHEHTUPOBATHCS Ha CIEAYIOUIYIO
mkany. Ecnu uccnenyemslit HaOpan He 6osee 10 6anioB, TO ero MOTHBAIUS K YCIEXy HEBBICOKAS.
Ecnmu cymma GannmoB Haxomutcs B uHTepBaie oT 11 g0 21, TO MOXXHO BECTH peub O CpeaHEeM
MIPOSIBIIEHUU MOTHBAIMH K JOCTIKEHUIO ycrexa. CyMMa 0asioB HcciaelyeMoro, OTBeqaromas 22 u
Oosee 6aIOB, CBHIETENBCTBYET O BBICOKOM MOTHBAIIMH K JOCTHKEHHIO yCTIeXa.

TEMA 2.4.
3ananue 1. OnpenesieHue cTUIs PYKOBOACTBA
ITo pe3ynbraTamM OTBETOB HA NPEJIOKEHHbBIE HUXKE YTBEPXKIAECHUS ONpPEIeTUTh COOCTBEHHYIO




51

CKJIOHHOCTb K OIIPEACTIEHHOMY CTUJIIO PYKOBOJCTBA.

Xoa pa6oTsl

Ilepen Bamu 20 yrBepknenuii. Ouenute no S5-6anpHoi cucreme, Kak Bul neiicTByere, kornaa
Bam Heo0X011MMO B3aUMOICHCTBOBATH C APYTUMH JIFOABMH.

HeiicTBus:

1. Vka3siBaeTe JII05IM, YTO HYXKHO JI€1aTh.

2.BpicnymmBaeTe MHEHUE PYTUX JIFOJICH.

3.JlaeTe BO3MOKHOCTh IPYTMM NPUHUMATD y4acTUE B IPUHITHN PEIICHHA.

4.JlaeTe BO3MOXHOCTb JIPYI'MM JA€HCTBOBATH CAMOCTOSITEJILHO.

5.HacroitunBo 00bsCHsIETE, KaK HY>KHO YTO-JIM00 JeNaTh.

6. Yuure nroell yMEHHIO pabOTaTh.

7.CoBetyeTech C IpyTuMHU.

8.He memraere npyrum paboTaTh.

9.Vka3bIBaeTe, Kak Hy>KHO pabOTaTh.

10.  YuuTeiBaeTe ycnexu JApYTrHX.

11. [TognepxuBaere HHUIIMATUBY.

12. HeBwmemmBaeTech B TPOIECC ONIPEIEIICHUS LIeIel eI TeTbHOCTH APYTUMH.
13. [Toka3siBaeTe, Kak HY)KHO padOTaTh.

14. WNHorpa naere BO3MOXKHOCTb JPYTMM IIPUHUMATh y4acTHE B O0yMbIBaHHUH.
15. BaumarensHO BRICTyIIMBaeTe cOOECETHUKA.

16.  Ecim BMemmBaeTech B jiena APYTUX, TO MO-/IETOBOMY.

17. MeIicnelt Ipyrux He paszaeisere.

18.  Ilpunaraere yCHIHS C TENbIO yIQKUBAHUS POTHBOPEUHIA.

19.  [IeiTaerech ynakxuBaTh MPOTHBOPCUHSL.

20. Cunraere, 4TO KaK/1bIi TOJKEH IPUMEHSTh CBOM TaJaHT, KaK MOJKET.

O0padoTka pe3ybTaTOB.

A. [HeiictBua 1, 5, 9, 13, 17 — yka3plBalOT Ha CKJIOHHOCTb K JTUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HevictBus 3, 7, 11, 15, 19 — CcBUIAETENBCTBYIOT O CKJIOHHOCTH K KOJUIETUAIbHOMY
(1eMOKpaTHUUECKOMY) CTHITIO PYKOBO/JICTBA.

B. NlelictBus 4, 8, 12, 16, 20 — SBASIOTCS UHANKATOPAMU MACCUBHOCTH K JACHUCTBUAM JIPYTHX
nosiel (aHapXUUYECKU CTHIIb PyKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — maroT BO3MOXKHOCTh CYIUTh O CKJIOHHOCTH K JECJIOBOMY
CTHJIIO PYKOBO/JICTBA.

OunenuBanmue.

B xaxnoii rpynmne MakCuMaabHO MOXKHO HaOpaTh 25 6amios; 20 1 60j1ee TOBOPST O TOM, YTO
TECTUPYEMBIN — CTOPOHHUK CTHIISL A, b, B i I'. Ecniu B kaxxnoii rpymmne Habpano 12—14 6amios, To
3TO 3HAYUT, YTO MHOT/Ia OH CIIOCOOEH MPOSIBIISITh UMEHHO JaHHBINA CTHIIb B3AUMOJCHCTBHUS.

O6mmit mokazatenb (1o Bcemy tecty) B 70—-80 OanioB CBHAETENBCTBYET O CKJIOHHOCTH K
B3auMoieicTBUIO ¢ JoabpMu. [TokazaTens B 30—40 6aioB perucTpupyeT MacCUBHOCTh YEIOBEKA B
IPyHIOBON AESITENTbHOCTH.

3ananue 2. Tect «CnnocoOHBbI JiM BbI OBITH JIUAEPOM ?»

Omeemvme «0a» unu «Hem» Ha cledyrouue 60NPOCHL.

1.Ymeerte 11 Bel 0TKa3bIBaTh APYTUM B UX IPOCHOax?

2.M36eraete nu Bbl CTONIKHOBEHHH, JIaXe KOTIa J[yMaeTe, YTO MPaBbI?

3.JIerko iy MoAYMHSACTECHh MPABUIAM M IIPEITHCAHHIIM ?

4.BbI 4acTO U3BUHAETECH?

5.B5I epectaneTe HOCUTH OJEKTY, €CIH KTO-TO MMOCMEETCsl HaJl Hel?
6.Crapaetech mu Bbl MOZHO o/1eBaThCs?

7.Ecnu oxexxna HeyaoOHasi, HO uaeT Bam, Oynere iau Bel Hocuts ee?
8.IIpuxogunock mu Bam korna-uulyap Bectu ceds rpyoo Ha qopore?

9.BbI HEeTepIENUBHI C JIFOIBMHU, KOTOPBIE HE Cpa3y MOHUMAIOT, YeTO OT HUX XOTAT?
10. Ucnonb3yere 11 Bol HelleH3ypHBIE BBIPayKEHUS ?

11. BricTaBigeTe au JroAeil B HEBBITOHOM CBETE?

12. PazapaxaroT mu Bac MHEHHsI, BRICKa3bIBa€MBIE 110 TEIEBU30PY?

13. Mosere 1 4eCTHO CKa3aTh MOJJYMHEHHOMY, 4TO Bac He ycTpanBaet ero pabora?
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14. Bel Bcera roBopuTe TO, 4TO AyMaeTe, HeB3HUpasi Ha MOCICICTBUS?
15. Cunraere nu Bol ce0st HeTepnuMbIM?

16. Pazapaxkaerech Jiu, €CJIH MPOUTPHIBAETE B CIIOpE?

17. 'naBHbIe pemieHus B )U3HU IPUHUMAIOT 3a Bac npyrue?

18. Bbl TpaTtuTe IE€HBIH TOJIBKO HA ce0sl M1 CBOM YJIOBOJIBCTBHS?

19. OneBaerech 1 Bbl Tak, 4T0OBI IpHUBIICYs BHUMAHUE?

20. HopmanbHo 111 yyBCcTBY€ETe ce0si B TOJIIIE?

Iloocuem 6annos. Kaxaplii OJOKUTENBHBIN 0TBET Ha Bompockl 1-8 u 19 npunocut 1 6am,
Ka)/IbIl OTpUIAaTeIIbHBIN 0TBEeT Ha Bonpockl 9-18 u 20 - Taxke 1 Ga.

Ecmu BB HaOpamu om 14 0o 20 6annos, Bel He nuuep. Bam Oonble 1Mo JyIIe 9yxXKue
MOJICKa3KM, a He COOCTBEHHBIE MpHKa3bl M yKa3aHHWi. B ciiydae kpusuca BaM OBl XOTENIOCH
MOJIaraThCsl Ha PyKOBOZCTBO CO CTOPOHBI U BBITIOIHSTH BCE, O YEM BaC IMOTPOCHT.

Ecnu Bbl HaOpanu ot 7 do 13 6annos, y Bac HEMOCTOSIHHBIN Xxapakrep. Bwl moxerte
PYKOBOJIMTH M OpraHW30BbIBaTh. BaM HpaBUTCS NaBaTh COBETHI JApyruM. Ho, BeposiTHO, BaM He
XBaTaeT TOTO rpaMMa arpecCUBHOCTH, KOTOPBIH MpeBpaIIaeT YeI0BeKa B HACTOSIIETO JTHIEPA.

Ecmu BBl HaOpanmu He O6onee 6 0ann08, B POAUIINCH JIUIEPOM, UIMEETE BIIACTHBIN XapakTep
M, BEPOSITHO, OOJIE3HEHHO BOCIPUHMMAETE, KOT/Ia BaM YKa3bIBAaIOT, YTO Jenarh. Eciu He ymactes
3aHSATh BOKHBINA TIOCT, TO BBl MOXKETE CTAaTh OyHTapeM.

TEMA 2.5

3ananmne. Pa3zpaboTaTh KOHKPETHYIO MNPOTpaMMy TNPUMEHEHHS TPUHIIMIIOB U METOJIOB
YIpaBJIEHUS — YKOHOMUYECKUX, aIMUHUCTPATUBHBIX U COIUAIBHO-TICUXOJOTUYECKUX B MPOIECCE
yIIpaBJIEHUS TPOU3BOJICTBEHHBIM KOJUIEKTHBOM (OpHTraioil) Ha ydacTKe 1exa

OdopMuUTh CBOIO IPOrpaMMy B BHJIE CIIMCKA WIIN «JpeBa LIEIei».

[To pesynbpTaTaM BBIMOTHEHUS 3aIaHHS TPOAHATM3UPOBATH I(H(PEKTUBHOCTH TPEX OCHOBHBIX
TPYIIIT METOJIOB YIIPABJICHUS U CENIaTh BHIBOIBI.

TEMA 2.6.

3amanme 1.

Omnpenenure, BEpHBI I yTBEPKICHHUS

1. DddexTuBHas amantanus MPEANOaracT MPOBEACHUE IMOCTOSHHBIX OpPraHU3allMOHHBIX
N3MEHEHHUH.

2. Peanm3anus ctpaTeruu Beera mpeayCcMaTpuBaeT MPOBEACHUE H3MECHECHUM.

3. IIpakTrdecku Tr00bIC OpPraHU3aIMOHHBIC H3MEHEHHUS MOTYT BBI3BaTh CONPOTHBJICHHE.

4, Camoe mnyuriee BpeMs Ui MPEOJA0JICHUS COMPOTUBICHUS U3MEHEHUSIM — 3TO TEPHOJ 10
HMX BO3HHUKHOBEHHUS.

5. Xapaktep W riayOMHA TPOBOJUMBIX B OpraHU3allMM W3MEHCHHUW JODKHBI YYHUTHIBATH
CTaJIMIO YKU3HCHHOTO IMKJIa OPTaHU3allHH.

6. IcTouHMKaMu CONPOTHUBIICHUS SBJISIOTCS JIFOAM, @ WCTOYHUKAMH HW3MEHCHUH —
00CTOSITENLCTBA.

7. OnHa U3 BXHBIX IPUYHUH COMTPOTUBIICHUS — KYJIbTYpa.

8. UeMm Ooinee riy0okue U pajuKalbHbIe U3MEHEHHS MPOBOASTCS, TEM BHIIIE BEPOSTHOCTH
COTIPOTHUBIICHHUS.

9. OmHMM H3 METOJIOB IIPEOJIOJICHHS COIPOTHBIICHUS OPraHU3alMOHHBIM H3MEHCHUSIM
SIBJISETCS SIBHOE M HESBHOE MPUHYKICHHE.

10. K opranuzanmu, HaxomsIlIelcs B COCTOSHHHM OPraHHM3allMOHHOIO CTpPEcca, BIIOJIHE
MIPUMEHUMBI OOBIUHBIC YIIPABICHUYECKHE BO3ACUCTBUS.

3aganue 2.
Pacrnionnoxxute B IpaBWIBHOM IMOCIEIOBAaTEIIBHOCTH 3Tallbl ABOJIIOLMKA W PEBOJIIOLMHA Ha
YKU3HEHHOM IIyTH OpraHusanuu coryiacHo teopuu JI. I'pelinepa:
- Poct uepe3 AMpeKTUBHOE PyKOBOJCTBO
Pocrt 4yepe3 koopauHaiuio
Poct uepes kpeaTuBHOCTh
Poct uepes corpyaHruecTBo
Poct uepes nenerupoBanue
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3aganue 3.
YcraHoBHUTE TMpPaBHIIBHOE COOTBETCTBHE MEXIY (GopMaMu M (DaKTOpamMH COMPOTHBIICHUS
HN3MCHCHUAM

DopMbI CONPOTUBJICHHUSA DaKTOpPHI CONPOTUBJICHUSA
Jlornueckue, pauoOHaJIbHbIE Crpax HEM3BECTHOCTH
BO3PAKECHUS Heymenue agantupoBaThes K nepeMeHaM AnaTust K
nepemMeHam

[ToTpebHOCTE B 6€30MaCHOCTH, KEJIAHUE COXPAHUTh
VMMEIOLUICS CTaTyC

IIcuxomorudueckne, SMOITHOHAILHEIC YBenudeHne BpeMeHH, HE0OXOMMOT0 JUIS aanTaluu
YCTaHOBKHU B03MOXHOCTB CO31aHUSI HEXENATENBHBIX YCIOBHI

DKOHOMHYECKHE U3IEPKKU U3MEHEHUI BhI3bIBaromas

COMHEHHUE TeXHHYECKas 11eJ1eCO00pa3HOCTh H3MEHEHUM

Conmonoruyeckue GpakTopsl, Coznanue nonuruueckux koanuuuil [lognep:xanue
IPyIIIOBbIE HHTEPECHI IPYNIOBBIX LIeHHOCTEH JIoKallbHble OrpaHUYEHHbIE
MHTEPECHI

JKenaHne COXpaHUTh OPYKECKHE HHTEPECHI

TEMA 3.1.

3ananmue 1.

[Ipoananmu3upyiiTe CBOM HaBBHIKM HeBepOadbHOrO OOIeHuss. EcTh W cpeau Bamumx
HeBepOATHHBIX CUTHAJIOB TAaKWE, KOTOPBIE MOTYT OBITh HEMPABUIILHO UCTOJIKOBAHBI TIOTyJaTeIIIMH?
Kaxk yenmoBek MokeT pa3BUBaTh HCKYCCTBO MOHUMAaHHUS HEBEPOATbHBIX CHMBOJIOB OOIIECHUS?

3aganue 2.
HazoBuTe KOMMYHHMKaTHUBHBIE Oapbepbl, CYyIIECTBYyIOIIHEe B y4eOHON ayauTopuu. Kakue
KOMMYHHKATHUBHBIE Oapbephl MPEMATCTBYIOT BaIlleMy OOIIEHHIO ¢ TIperoaBareeM Kypea ?

3ananme 3.
Kakolf TH KOMMYHUKallHOHHON CETU Bbl MOXKETE€ PEKOMEHI0BATh MPH PEIICHUHU CIOKHBIX
HECTaHJAPTHBIX TTPoOIemM?

TEMA 3.2.

3ananue 1.

Hcnonp3ys OmWH W3 MHCTPYMEHTOB, MOIBITAWTECh BBISIBUTH 0a30BbIC NPEICTABICHUS
(Ipenrmono)eHus), IEHHOCTH W  apTedakTbl (BHEINIHWE TMPU3HAKH), XapaKTepHbIE IS
OpTraHU3aIMOHHON KYJBTYPHI By3a.

3aganue 2.

[TokaxxuTe Ha MpUMeEpe aKaJIeMUH POJIb OPTaHU3AIMOHHOW KYJBTYpPBl B PEHICHUU MPOOIIeM
BHEIIIHEH aJlalTalliy U BHYTPCHHEH MHTETPAIIHH.

3aganue 3. OxapakTepusylTe OpraHu3alMOHHbIE [eHHOCTU By3a. Cdopmynupyiite
MUCCHIO, JICBH3 H COCTaBbTE KOJCKC KOPIIOPATHBHOM KYJIbTYPBI.

3aganue 4. M300pa3ute rpaguueckd EHHOCTHYIO MOJEIb OPTKYJIbTYPbl U OIpPEACIHUTE
MECTO Ha HEH KaKI0ro 3JeMEHTa OPraHU3allMOHHOM KYJIBTYPBI.

3aganue 5. ChopmynupyiiTe OCHOBHBIE IIEHHOCTH OPTaHM3AallMOHHON KYJIbTYpbl Hanbolee
YCIICIIHBIX KOMITaHUH.

TEMA 3.3

3aganue 1. [Ipoanaau3upoBaTh CUTYyanHIO:

[lepen Upunoii crosna aunemma, Kak eil moctynuth? HemaBHO oHa Hauama paboTaTh B
OJTHOM KOHCYJIbTAllMOHHON OyXraiaTepcKoil pupMe U yKe CTOJIKHYIACh C

mpo0GyieMoi, KoTopasi MOTJIa MOBJIUATh Ha ee Oyayniue oTHoleHus B pupme. B xone ayaura
OTHOM KOMIIAaHMM OHa OOHapykuiaa, dYro Oonblas CymMMa JeHeT, B JIeHCTBUTEIBbHOCTH
BBITUTAYEHHAs] pa0OTHUKAM STOW KOMIIAaHWH, He ObUIa MpOBEJEHa, KaK MOJOXKeHOo, depe3 (oHA
3apaboTHOM mnaTel. Takas MpakTHKa SBISIACH JIOCTATOYHO PACIPOCTPAHEHHOW BO MHOTHX
KOMMEPYECKMX M TOCYHAAPCTBEHHBIX CTPYKTypax M IIOMOraja CKpbITh CYLIECTBEHHYIO 4YacTb
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HaJIMYHOCTH OT HAJIOTOB.

Hpuna cuurana, 4TO 3Ta INPAKTHKA SBIISETCS HENPABUIBHONM M HE3aKOHHOM M [JOJDKHA
IIOJIyYUTh COOTBETCTBYIOLIEE OTPAKEHHE B ayAUTOpCcKoM oTdere. OHa MOJHAIA 3TOT BOIPOC B
pasroBope ¢ Hukomnaewm, ctapiuMm B ee ayauTopckoi rpynme. OH npu3Hal, 4To Takas rnpoliema B
LIEJIOM CYIIECTBYET, HO HUYEr0 HE cHejall, YTOObl NPOJBUHYTHCSI B €€ pa3pelleHUH MAaJbIIIE.
Huxonaii npennoxun MpuHe moroBoputh ¢ pyKOBOIUTENEM (UPMBI, €CIIH €€ YTO-TO B ITOM JIeNe
HE YJIOBJIETBOPSIET.

[Ipexne ueM uaTu K pykooautento, Mpuna noiaro gymana o6 3toil mpobieme.

Ha 3ansTusX no ayauty, KOTOpbIE OHa MPOJOJIKAJia MOCEIaTh U KOTOPbIE MEPUOAUYECKU
MIPOBOIMIIACH (PUPMOIA, YIIOp JAETaJICs Ha ATUKY MPO(heCCHOHAIBHOTO ayIuTa U Ha MMPUBEPKEHHOCTh
ee (UpMBI BBICOKMM 3THYECKAM CTaHAApPTaM. DTO €€ OKOHYATEIbHO YOenmio B HEOOXOAMMOCTH
BCTpeuH ¢ pykoBoautesaeMm (pupmbl. OJHAKO BUSUT K PYKOBOJICTBY OKa3ajcsl HEyJlauHbIM. AJieKceil
[leTpoBuu, mupexTop GUPMBI, COTIACUIICS C T€M, 4TO oOHapykeHHas VpuHO# mpakTuka, BooOre-
TO HE SIBJISIETCS MpaBUJIBLHOW. BMecTe ¢ TeM OH OTMETHJI, YTO U JPYTHe KIUEHTHI, C KOTOPHIMU UM
MIPUXOANUIIOCH UMEThH JENI0, TIOCTYyNaau MoJAoOHbIM oOpa3zoM. Anekceil [lerpoBud momen gaxe Ha
TO, 4TO cKa3ay VpuHe 0 BO3MOKHOCTH MOTEpPHU KIMEHTa B TOM Cllydae, €ciii OOHapy>KEHHBIH €10
(akT HalaeT oTpakeHHe B ayAUTOPCKOM oTdere. OH Jaji MOHSTh, YTO TaKOM MCXOJ Jiea ero Majo
ycTpauBaeT. OT 3Toii BcTpeun y prHBI 0CTanoch OUlyIIeHHEe, YTO, €CJIU OHA MOUJET B Pa3peIIeHUH
poOJIeMBbl ambliie, TO HempeMeHHO mpuobpeteT cede Bpara. CoCTOsIHHE HEYIOBJIETBOPEHHOCTH U
OecriokoiicTBa y Hee He MPOXOAMJIO, U OHA peninyia o0CyAuTh 3Ty MpolieMy ¢ KeM-HUOYyIb U3
KOJUIET.

Wpuna obpatunacek k bopucy n Muxauny, paboTaBmiuM B QupMe y»ke OKOJO JIBYX JeT.
Oxkazanoch, 4YTO OHU M paHblle CTAJKUBAJIUCH C MOJOOHBIMHM CIIy4assMH B CBOEH ayIUTOPCKOM
pabote. OHu ObuIM yauBieHbl, 4To MpuHa oOpatuiach K TUPEKTOPY (PUPMBI, MUHYS CBOETO
HEMOCPEJACTBEHHOI'O PYKOBOAMTENS - HauaJbHUKA OoTnena ayauta. bopuc u Muxaun obpatunu ee
BHMMAaHHE Ha TO, YTO €CJIM OHAa HAaCTOMT HAa CBOEM, TO MM He u30exaTb HempustHocTted. OHU
MIPU3HAIH, YTO B CYIIHOCTH JAEWCTBUS KIIMEHTOB ObUIM HEBEPHBIMU, HO OHU HE PellaIuch OTpa)xarhb
3TO B ayIUTOpPCKUX oTyerax. K 3ToMy mX moxarankuBano 3HaHue ¢akTa, YTO PYKOBOACTBO (UPMBI
CMOTPHUT Ha 3TO «CKBO3b Nanblb». [l03TOMY OHM HE XOTenu co3aaBaTh MPOOIEMBbI.

bopuc n Muxann npusBanu MpuHy ObITh "4JI€HOM KOMaHBI" ¥ CHATH ATOT BOIIPOC.

[Tepen Upunoii Bctan BeIOOp. B mpuHIumie, oHa Moria Obl HACTOSITh HA CBOEM Y€pe3 TOJIOBY
CBOET0 HEMOCPEICTBEHHOr0 HadalbHUKa. OHa MOHMMAJIa, YTO €ClU Ja)xe oHa OyneT MpolleHa, ei
cpa3y MpHUAeTCs CMEHUTh paboTy. U, 4To coBepiieHHO TOYHO, €€ JAeiicTBUs OyayT HE MO Jylie ee
kosuteram. KoneuHo, Mo>kHO ObLIO ObI MPOCTO 3a0BITh O CIYYMBIIEMCS M HUYEro He AenaTh. llpu
TaKOM HCXOJIe, KaK OHa CUMTaia, COTPYAHUKH (GUPMbI OCTAIUCh Obl TOBOJIBHBI, U 3TO, MOXKET OBITb,
ITOMOTJIO OBl eii clienarh Kapbepy B hupme. EMMHCTBEHHOM MpoOIeMOH, ¢ KOTOPOH el MOIpeKHEMY
MIPUILLIIOCH OBl UMETH JI€JI0, OCTaBajach COBECTh. BpeMeHu is pelieHus: ObLIo COBCEM MaJlo.

Bonpocwl ona ananuza cumyayuu:

1. Kakas stuueckas npoOinema umeer Mecto B curyauuu? OOBACHUTE M MOATBEPIUTE
(hakramu.

2. meeTcs 11 B ONMCAaHHOM CUTyallUM KOHCTPYKTHMBHas cTopoHa? Eciu 1a, To B 4eM OHa
BbIpaXkaeTcs?

3. OueHuTe 3TUYHOCTH MOBEICHUS KaXI0T0 U3 YYACTHUKOB KOH(IUKTA.

4. Kakue BapuaHThl pa3BUTUS COOBITHI ObUTM OBl JKENaTeIbHBI C TOYKHU 3PEHUSA
MOAJIEPKaHUs U YKPEIUICHUS! COLIMAJIbHON OTBETCTBEHHOCTH OpraHu3auuu’?

5. Kak Bs1 npemnoxunu 01 moctynuTh Mpune B janHoi cutyarmn?

3aganue 2. CocTaBUTh IIJIaH [IEJIOBOM Oeceibl MO OJHOM M3 TEeM YIpaBlIeHYECKOU
JIESITEIILHOCTH.

TEMA 3.4

3aganue 1.

Hupexkrop AO «Becna» MBanos II.C. otnman pacnopsbkenusst CupopoBy H.II. umkenepy
IIPOU3BOJCTBEHHOIO OTJENa COCTaBUTh OTYET O pealu3alud MNPOAYKIUU 3a IPOLUIBIA TOL.
CunopoB H.II. coctaBui oTueT Ha OCHOBE JAOKyMEHTAallMM, Haxojsulelcs B Oyxranrepuu. Ho Tak
KaKk OH yCTpOWJICS Ha 3TO paboyee MECTO MeCAl] Ha3aj M elle JTOCTaTOYHO HE O3HAKOMUIICS C
TpeOOBaHUSIMH PYKOBOJCTBA, B OT4YeTe ObUIM OTpaK€Hbl HE Bce MAaHHble. Ha cremyromem
OIEpaTUBHOM COBEIaHUU AupekTop BbicMesul CupopoBa H.II. B mpucyrcTBUM COTpPYIHHKOB,
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Ha3BaB €ro OTYET OE3rpaMOTHBIM M YCOMHMUJICS B €70 COOTBETCTBUU 3aHUMAEMOM JTOJIKHOCTH.
OTBeThTE HA BOIIPOCHI:
1. Kakoii Bu1 KOH(IMKTA MIpeICTaBIeH B CUTyalun?
2. Kak cienoBano nocTynuTh pyKOBOAUTEIIO?

3aganmue 2.

Omnpenenure npupoay kondumkra (A, b, B) B ciemxyronmmx cutyanusx:

Curyammuss 1. PykoBomurtens MNpHHSAI Ha pabOTy HEMOATOTOBIECHHOTO pabOTHHKA, HE
COIJIacOBaB 3TO C 3aMECTUTENIEM, y KOTOpPOro TOT B IOAYMHEHUH. Bckope BblscHseTCA
HECTIOCOOHOCTh TMPHHATOTO pPaOOTHUKA BBIMIOJIHATH CBOIO paboTy. 3aMEeCTUTENb MPEACTaBISIET
PYKOBOJUTEIIO JOKJIAHYIO 3alUCKy 00 3TOM. PykoBouTENb TYT € pBET JaHHYIO 3aIHCKY.

Curyauuss 2. Ilpu pacnpeneneHuM NpeMUM HAYAIbHUK HE BBIIIMCAN €€ OJHOMY U3
nonunHeHHbIXx. OCHOBaHMM [uIs JAenpeMupoBaHust He Obuto. Ha Bompoc mnoJuMHEHHOTO
PYKOBOJUTENb HE CMOT OOBSICHUTH NMPUYMHBI, CKa3all TOJIbKO: «3IT0 s Bac yuy». [logunHeHHbIN
YyBCTBYET ce0sl HECIIPABEATINBO OOMKEHHBIM.

Curyauus 3. becenys ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JOJDKHOCTh, PYKOBOJUTENb JaeT
o0emniaHue B JajbHEHIIEM IMOBBICUTH €ro B JODKHOCTH. BHOBb MPUHATHIM C BOOAYIIEBIEHUEM
MpUCTyHaeT K padoTe, MPOsBIIsLsA BEICOKYIO pabOTOCIIOCOOHOCTh U JOOPOCOBECTHOCTh. PyKOBOACTBO
MIOCTOSIHHO YBEJIMYMBAET HArpy3Ky, He MpuOaBiIsis 3apIuiaTy U He MOBbIIAs B JoJKHOCTU. CrycTs
HEKOTOpOo€ BpeMsi pa0OTHHK HA4YMHAET MPOSABIATh MPU3HAKK HEJOBOJLCTBA, HAYMHAET
caboTHpOBaTh 3aJJaHMsl, ONa3pIBaTh Ha padoTy. Ha3peBaeT KOHPIUKT.

Curyanus 4. HaganmbHUK cOOOIIAET MOAYMHEHHOMY, YTO B CJIEAYIOIIEM MECSIIE OTIPaBISET
€ro Ha Kypchl MOBbIIIEHUs KBanupuKauuu. [loqunHeHHBIH 0TKa3bIBA€TCA, CChUIAACh HA TO, YTO JIO
MIEHCUH €My OCTajoCh MOJITOpa roja.

Cutryauust 5. PaGOTHUK, JOCTUTIINI MEHCHOHHOTO BO3pAacTa, AJIyeTcsl HayalbHHUKY, YTO
MacTep BBIKUBAET €ro ¢ paboTbl. Mactep KIsHETCS, YTO HU MajieHIero noBo/jia i 3TOro He JaeT.
PaboTHUK ke mpOJoIKaeT KaloBaThCsl.

Curyanus 6. HayanbHHK ydacTka naet 3amaHue pabodemy. TOT OTKa3bIBaeTCs, MOTUBHPYS
CBOHM OTKa3 TeM, 4TO 3Ta paboTa TpeOyeT 0ojiee BEICOKOTO pa3psiaa, v, J00aBJIsas IPU ITOM, YTO eMy
YK€ TSTh JIeT HE TOBBIIIAIOT pa3psii.

Curtyanusa 7. Ha coBelianum OJIMH W3 MOJYMHEHHBIX, HE BBIJIEPKAB MOCTOSIHHON CTPOrOCTH
PYKOBOAMTEINSA, B TMOJYHIYTIMBOW (opMe oO0paTwyi Ha 3TO CTpOroe oOpalieHne BHUMAaHUE.
PykoBonuTenb He Halescsi, YTO CKa3aTh, HO MOCJE 3TOrO ciyyas cTaj JeHCTBOBaTh eue Oosee
AKECTKO, 0COOCHHO B OTHOIIEHUHU «IITyTHUKA.

TEMA 3.5

3ananue 1.

W3noxute yacTHble METOIMKU OLEHKH 3(dexktuBHOCTH ynpasneHus. [IpokomMmeHTHpyiiTe
Bam otser.

3apanue 2.

KoppekTHo 11 cpaBHUBATh U OLICHUBATh 3(P(PEKTUBHOCTH PAOOTHl PYKOBOIUTENEH BBICILETO,
cpeaHero v Hu30Boro yposHei? [logcaure Bamy nosunmro.

3amanue 3.

Bo3moxxHo nu, mo Bamemy MHeHuto, OueHUTh 3()(HEKTUBHOCTh YIIPABICHUS, €CIH
uHpopmanus, KOoTopoil Bbl pacnonaraere, BKIIOYAeT pPa3HOHANpPaBJIECHHBbIE IOKA3aTENM.
IIpoxommenTupyiite Baie penienue, KOHKpETU3UPOBaB BOIPOC.

3amanue 4.

B koHIuTEpCKOM aKIMOHEPHOM OOLIECTBE r0I0BOM 3KOHOMUYECKUN 3(h(DeKT, MmomydeHHbII
B pe3yJbTaTe MPOBEICHHUS MEPONPUATHI 10 HAayyHON OpraHU3alMM YIPaBIEHYECKOTO TpyJla
cocraBuia 1078 y.e., a 3aTparbl, Ha MEPOIIPHUATHS 110 COBEPILIEHCTBOBAHUIO ynpaBieHus - 1012 y.e.

Omnpenenure kod¢p¢unueHt s¢dexkruBHocTn  ympasinenus. Crenaiite BBIBOABI U
KOMMEHTapHui
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KpnTeplm N NIKAJIbl OHCHUBAHUS PCIICHUS NNPAKTUYCCKHUX 3aJaHui

Kputepuu o1ieHKH NpU TEKYLIEM KOHTPOJIE

O1enka

3ajaua He pellieHa UK PEelIeHa HEMPaBUJIBHO

«HCYOOBJICTBOPUTCIILHO»

3aI[aHI/Ie IOHATO HPAaBHUIILHO; B JIOTHYCCKOM PACCYKJACHUU HET
CYHICCTBCHHBIX OIJ_II/I6OK, HO JOIYHICHBI CYIICCTBCHHBIC OILIMOKH B
BbIOOpE (OPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3ajada perieHa He
[IOJIHOCTBIO WJIM B OOIIIEM BHUIE

«YJIOBJIETBOPUTEIILHO»

CocraBiex HpaBHJIbHI:IfI AJITOPUTM pPCHICHUA 3aa4U; B JIOTHYCCKOM
PACCYXKACHUHN U PCHICHUN HCT CYIICCTBCHHBIX OHII/I6OK; IMpaBHUJILHO
cienaH BeIOOp (hOPMYIT JUIsI PEIICHUST; €CTh OOBSICHEHHUE PEIICHUs, HO
3aj1a4ya pelieHa HepaoHaIbHBIM CIIOCOOOM MIIH JIOMYLICHO He Oojiee
JABYX HCCYHICCTBCHHBIX OIHI/I6OK, MOJIYUYCH BepHI)II\/'I OTBCT

«Xopouro»

CocraBineH MpaBUIIbHBIN AITOPUTM PEIICHUS 33]1a4H; B JOTHYECKOM
paccykJieHuu, B BbIOOpe (POpMYIT U PEIICHUH HET OIIMOOK; MOJTy4eH
BEpHBIN OTBET; 3aJ]a4a pelieHa palroHaIbHBIM CIOCOOOM

KOTIIUYIHO»

3amanus 119 KOHTPOJbHOI padoThl (3a0uHast gopma o0yueHus )

TeopeTnueckue BONpPockI [1Jisi KOHTPOJIbHOI padoThI
CyILIHOCTh MEHEIKMEHTA.

OcHoBHble QyHKIMH yrpaBiaeHus. L{uki MmeHeKMenTa.
HayuHble mikouns! yrpaBieHus.

Hammonansubie ocobernoctu MmeremrMenTa (CILIA).
HanmonanbHbeie 0coOeHHOCTH MeHeDKMEeHTa (SInoHus).
Crnennduka MmeHemxmenTa B Poccun.

XapakTepHble YepThl ¥ CTaANH MEHEPKMEHTA.
CopeprkaHue mmpolecca yrpaBieHuUs.

[InanupoBanue u ero GyHKIUH.

©ooo~NOOA~WNE

S

Crparerus. CTpareruieckoe miaHuPOBaHHUE.
Opranu3zanus, Kak 00beKT MEHEDKMEHTA.
14. Turmbl opranuzaryii.

15. BHyTpeHHsIs cpeia opraHu3aiiun

16. Bremnss cpena opranu3aiuu.

SR E

Oyukuus MmotuBaiuu. CoBpeMeHHbIe Teopur MoTHBalMK. CoJiepKaTeIbHbIE TEOPUH.
CoBpemennble Teopun MoTuBanuu. [IponeccyanbHbie TeOpun

17.  CymHOCTb AenerupoBaHus, IpaBuiia U MPUHIIMIIBI IEJIeTUPOBAHUS.

18 CymHocCTb ynpaBieHYECKOTO PEIIECHUSI.

19,  Craguu ynpaBieHYECKOIO pEelIEHUsI.
[Ipupona u THIBI KOH(IUKTOB.

VYnpasieHne KOH(IMKTHOMN cuTyaruen.
JlenoBoe oO1ieHue, ero Buibl 1 (opMsl.
[IpaBuna npoBeneHus COBELIaHMS.
JIunepcTBO, BIAcTh U BIMSIHUE.

Crunb pyKoBOJICTBA.

VYnpasnenueckoe pemenue. CTaauu 1 METOIBL.
TexHuka Tene(oHHbBIX IEPETOBOPOB.

IIpaBuiia mpoBeneHNS IETI0OBBIX COBELIAHUMN.
Tumns! cobeceTHUKOB

Meroabl IpUHATUSA PEILIECHUI

YPOBHU NPUHATHS PELLICHUI. DTalbl IPUHATHS PELICHUM.
MeHeKMEHT, Kak HayKa U HCKYCCTBO.
Cucrema MOTHBALMK OPTaHU3ALIHH.

BBNBRREBRBRE

BRRG
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[TpuunHBI KOHPIUKTOB.

Crparernueckoe NnjaaHupOBaHUE.

Opranuszanus Kak 00beKT MeHe/DKMEHTA. THIIbl OpraHu3aIii.

@OYHKUMY U IPUHIUIIBI YIIPABICHHUSL.

DKOHOMHYECKHE U HEIKOHOMUYECKHUE METO/Ibl YIIPABJICHUSI.

[IpaBuiia BeneHus aenoBbix O6ecen. IloaroroBka v npoBeieHNE COBELLIAHUIA.
Kontpons kak GpyHKIMS MEHEHKMEHTA

HpaKTuquRne 3aJJaHus OJisd KOHTpOJ’lBHOﬁ paﬁoTbI

3aganue Nel

Bamr HemocpeAcTBEeHHBIM HadaJbHMK, MHHYs Bac, maer cpoudHoe 3aJaHue Ballemy
MMOTMMHEHHOMY, KOTOPBIM YK€ 3aHAT BBINOJIHEHHUEM JAPYroro OTBETCTBEHHOIO 3aJaHus. Bbl 1 Bar
HaYyaJlbHUK CUMTAET CBOM 3aJjaHMsl HEOTJIOXKHbIMU. [Ipennoxkure Hambonee mnpuemiieMslii s Bac
BApUAHT PELICHHUS.

B npennaraemoil KOHQIUKTHON cUTyallMK ONPEETTUTE:

1. CcyOBbeKTOB KOH(IMKTA (YYaCTHUKU KOH(UIMKTA) U PAHTH OMIIOHEHTOB(PYKOBOJUTEID,
MTOAYUHEHHBIN );

2. BUJT KOHQIIHUKTA;

3. MIPEIOKUTE BapUAHT pPEeUICHUS] KOH(IIUKTA.

3aganue Ne 2

[TomunHeHHBIH UTHOPUPYET BaIllM COBETHI U yKa3aHUS, JIENaeT BCE M0-CBOEMY, HE oOparias
BHUMAaHHUsA Ha 3aMC4YaHUs, HE I/ICHpaBJ'IﬂSI TOro, Ha 4YTO BbI eMy YKaSBIBaeTe. KaK Brr 6y)1eTe
MOCTYIAaTh C TUM TMOJYMHECHHBIM B JTATBHEHITICM?

1 B mnpennaraemoil KOH(IMKTHON CHUTyallMM OIpPEACINTE: CYOBEKTOB KOH(IMKTA
(yuacTHUKHM KOH(IMKTA) ¥ PAaHTH OMITOHEHTOB (PYKOBOAMUTEIb, TOAYNHECHHBIN);

2. BHT KOH(JIMKTA;

3. MPEIOKUTE BapUAHT pelieHust KOH(IUKTA.

3aganue Ne 3

B TpynoBo#i KOMIEKTUB, I/le UMEETCsl KOHPIUKT MEXAY ABYMs I'PYHNIHPOBKAMHU MOMOBOIY
BHEJIPEHUS HOBIIIECTB, MPUIIIE] HOBBIM PYKOBOJIUTENb, IPUTJIAIICHHBIN CO CTOPOH.

Kakum oGpazom, nmo Bamemy MHeHHIO, eMy Jydlle IeiCTBOBaTh, YTOObI HOPMAIU30BaTh
MICUXOJOTHYECKHUM KIUMAT B KOJUIEKTUBE?

B npeyraraemoit KOHOIUKTHONM CUTYyaIluU OTIPEICITUTE:

1. cyObekTOoB  KOH(GHMKTAa (YYaCTHUKM KOH(UIMKTa) M paHTH  ONIIOHCHTOB
(pyKOBOJIUTEINb, TOAYMHEHHBIN);

2. BHJI KOH(JIMKTA;

3. MPEUIOKUTE BAPUAHT PEIICHUST KOH(DIIUKTA.

3aganmne Ne 4

B camblii HanpspkeHHBIH MEpHOJ| 3aBEepIICHUS NMPOM3BOACTBEHHONW MPOrpaMMbl OJUH W3
COTPY/ZHUKOB Ballero KoJuIeKTUBa 3a0osen. Kax/plii 13 NOJUMHEHHBIX 3aHAT BBIIIOJHEHUEM CBOEH
paboThl. PaboTa OTCYTCTBYIOIIETO TaK)Xe J0JIKHA ObITh BBIIIOJIHEHA B CPOK.

Kak Bsl noctynute B 9101 cuTyauun?

B npennaraemoii KOHQIUKTHON CUTyalluu ONPEETHUTE:

1 CyObeKkTOB KOH(IMKTa (yYaCTHMKM KOHQUIMKTa) M paHTH OIIOHEHTOB
(pyKOBOJIUTEND, TOAYNHEHHBIN);
2. BUJI KOH(DIHMKTA;

3. MPEUIOKUTE BApUAHT PELICHUS] KOH(IUKTA
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3ananme Ne 5

B Bamem kosulekTMBEe HMMeeTcsl pPaOOTHUK, KOTOPBIA CKOpee YHMCIHMTCS, YeM padoTaer.
Ero s3to nonoxenue ycrpausaer, a Bac HeT. Kak Bl moctynure B janHoOM citydae?

B npennaraemoii KOHQIUKTHON CUTyalluu ONPEICTUTE:

1 CyOBbeKTOB KOH(MIHMKTA (YYACTHUKU KOH(DIMKTA) M PAHTH OIIMOHEHTOB(PYKOBOAUTEIND,
MOTYMHEHHBIN );

2. BU/J] KOH(JIMKTA;

3. MPEUIOKUTH BApUAHT PEUICHUS KOH(IUKTA

3aganue Ne 6

VY Bac co3nanuch HATSHYThIE OTHOLICHUS C KOJUIerod. [lomycTum, 9To MpUYMHA 3TOMY BaM
HE COBCEM SICHBI, HO HOPMaJIM30BaTh OTHOIICHUS HEOOXOAMMO, YTOOBI HE cTpagana padota. Uto
ObI BBl ipeAnpuHSITN B IEPBYIO OYepeh?

B npennaraemoil KOHQIUKTHON cUTyallMK ONPEETTUTE:

1 CyOBbEKTOB KOH(UIMKTA (Y4aCTHUKU KOH(MIMKTA) U PAHTU OMIOHEHTOB(PYKOBOIUTEND,
MTOAYUHEHHBIN );

2. BUJT KOHQIIHUKTA;

3. MIPEIOKUTE BapUaHT peUICHHs KOH(IUKTA.

3ananue Ne 7

B nomeHHOM 1iexe MeETayUTyprH4YecKOro 3aBOja MpoW3onuIia aBapus. JlOMEHHBIN 1eX
CUMTAJICA Ha 3aBojie OnaromoiaydHbiM. Ho mocie Ha3HaueHHWs HOBOTO HadaJlbHUKA HAYaIUCh
HETIPUATHOCTH 32 HETIPUATHOCTHIO.

HauanpHukoM 11€xa BBIIBUHYJM BETEpaHa, IMpopaboTaBIIero Ha 3aBojie Oojiee YETBEPTH
Beka. OH BeIpoC B 1exe. Bce ero 3Hamm kKak akTUBHOTO M CriocoOHoro pabotHukoB. Korma ero
HA3HAYWIA HAYaJIbHUKOM I1€Xa, HUKTO HE YIUBWICSA, HO HUKTO M IPEINOJOKUTH HE MOT, YTO OH
TakoW, pe3K0 M3MEHHUT cBoe NoBelaeHue. HauanbHHMK Ilexa BO30OMHHI O cebe, 4TO MepecTai
CUMUTATHCS C MHEHUEM CIEeMATUCTOB. Jlake ¢ KoyleraMu, KOTOpbI€ MBITAUChH AaTh COBET,BXOIMII B
KOH(QIMKT U MecsinaMu He pasroBapuBail. [lepeccopuicsi co BceMH, KTO ObLJI ¢ HUM Ha PaBHBIX,
MOTYMHEHHBIX 3aCTaBUJI TPENETATh Mepe HUM. BCE 3aTalINCh, MOSIBUJIOCH OLTylleHHe Oefbl, U OHa
npunuia. «beUT KpynHBIH TIepeboi ¢ pyoil, HakoHel] oHa moctymnwia. Ho okasamack He Ta, 4TO
Hag0. M oH caM He TJIsHYI, ¢ IpyruX He cnpocui. OT MpeaocTepeKeH i, Kak BCerja OTMaxHyJICs.
«be3 Bac 3Har, uto nenath!» UyryH U3 neuu BhITYCTUTH He cMoriu. «Ko3em» BeiOuBaym 6omee 20
CYTOK. ABapus cTpsiciach JIETOM, HO JI0 KOHIIA roJla M3 MPOpbIBa BBINTH TaK U HE YAAJIOCh.
[Ipoananu3upyiiTe KOHKPETHYIO CUTYAIUIO U ONIPENICIUTE:

1 Kakoii cTiiib pyKOBOACTBA ObLJI MPUCYII HAYAIBHUKY 11eXa?

2. Kak no BameMy MHEHHIO MOYKHO TTPEIOTBPATUThL aBaprio?

3 Kak Ob1 Bel Hanmamuimm cnoxxuyo padoty B 1exe?

3apanue Ne 8

OT npuHATHS MPaBWIBHBIX YNPaBICHUECKUX PEIICHUN 3aBUCUT ycmex B OusHece. HyxHo
OTBETHTh Ha BOIIPOC, KAKOH M3 MPEII0KEHHBIX BapHAaHTOB BblI cuMTaeTe MpearOYTHTEIbHBIM, U
TIIATEIHHO 00OCHOBATH CBOIO ITO3UIIMIO.

B npakTuke BCTpedaroTcs CIeayOIue BApUAHTHI:

1. PYKOBOJUTENh TPUHUMAET PEHICHHE W COOOIIaeT pe3ysbTaT MOMYMHEHHBIM, €CIIH
9TOHEO00XO0IUMO;

2. PYKOBOJIUTEIh IPUHUMAET PEIICHUE W COOOIIACT, IOYeMy OH €ro MPUHSIL,

3. PYKOBOJUTENb TMPUHUMAET PEIICHHE, HO TPH OTOM HHTEPECYeTCS MHEHUEM

NMOAYNHCHHBIX, IPUBETCTBYCT UX BOIIPOCHI, IIOJYyYass, TaKUM O6p830M, BO3MOXHOCTb IPOBEPUTH
peUICHUC B ClIy4ac HCO6XO,Z[I/IMOCTI/I BHCCTH U3MCHCHUS,

4, PYKOBOIUTECIIb NPUHUMACT PCIICHUC UITPEAOCTABIIACT €TO I'PYIINC HA I[Opa60TI(y;

5. PYKOBOOUTCIIb HU3JIara€t CyTb HpO6HeMBI, CIIpallIuBaCT, KaKHUC 6yIIyT MMPpEIJIOKCHUA,
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1, BBICJTYIIAaB UX IIPUHUMACT PCHICHUSA

6. PYKOBOJIUTENb M3JaraeT mpodjaeMy W IPOCHUT TPYIIY NPHUHATH PEUIeHHE, OCTABIISSA
3aco00i IPaBo BEIOOpA M YTBEPKACHUE BAPHAHTA;

7.  PYKOBOIMTENb U3JIAraeT MpoOJieMy U MPUHUMAET PEUICHHUE TPYIIIHL.

3aganue Ne 9

3aBomy ObLIO TaHO 33JaHUE OCBOUTH HOBOE M3Jene. PyKoBOICTBO 3aBo/Ia CO3/1alii OpHUramgy
B 16 yenoBek. bpuraaupom ObLT Ha3HAYEH OMBITHBIN KaJpOBBIA pabounii A., UMEIONUUi OOIbIION
OpUragMpCKUil OMBIT PabOTHI HA APYTHX Y4aCTKaX. BBIJIO YCTaHOBIEHO HEHAINPSDKEHHOE IIAHOBOE
3aJaHie U pabouue MPUCTYIWINA K M3TOTOBJICHUIO W3JCIHI.

Opnako, BCKOpE BBISICHHIIOCH, YTO Opuraza He CHpaBisieTcs ¢ 3ajaHueM. Hukakwme mepsl,
NpeanpuHIMaeMble aJMHUHUCTpAIMeld, He MmoMoraiu. [IpoM3BOAMTENBHOCTh TpyJa OCTaBaJIaCh
HU3KOH. B Opuraze BO3HUKaIM OfHA 32 JPYroil KOH(PIMKTHBIE CUTYallly HIIH KaJ0OBl TI0 pa3HBIM
MOBOJIaM, ObUIH CITy4yau OTKa3za OT paOOTHlI.

[Tocne oTkpoBeHHBIX Oecen ¢ pabOYMMM aJMUHUCTpallMs 3aBOJa BbIABUIA (PEHOMEH
HECOBMECTHUMOCTH B Opuraze. Okazaioch, YTO TaM KpOME Ha3HAYEHHOTr0 Opurajupa paboTaroT JBa
aKTHBHBIX pabounx b. m B., BOKpyr KOTOpHIX TpyNIHPOBAIOCh MO HECKOJIBKO dYeloBek. Kak
MIPaBHUJIO0, MHEHHS ATHX pabouyMX IIIM B pa3pe3 ¢ MHeHHeM Opuraaupa. B cymHocTa Bcst Opurana
ObLIa «IOETICHa» MEXTy 3 JHIepaMu

[Ipoananu3upyiiTe KOHKPETHYIO IICHXOJIOTHYECKYI0 CHUTYalldil0 B Opurage W IPHMHTE
peteHwsl, mociie KOTOpOro ObI IJTaH CTaJl BHITIOHATHCS M TIEPEBBITIONHSITHCS.

3aganue Ne 10

PykoBoauTenei ManpIx NpeANpUATUI - XapaKTepU3YIOT KOJIJIETH CIIeIyIOIINM 00pa3oM:

1. BHuKaeT B 1t00bIe METIOYH, PEIIacT 3a BCEX M JETaeT 3a BCeX, pa3pbiBaeTcs Ha yacTu. OH
HE maauT ceOs, HO OOBEKTUBHBIC TPYAHOCTH MEIIAIOT €My JTOOUTHCS yCIeXa;

2....PyxoBonuTensb an noAYMHEHHBIM OJHYIO CAMOCTOSATEIBHOCTD, 32 COOOM OCTaBHII

TOJIKO PEIlIeHUE KapJUHAIbHBIX BOMPOCOB. 3a MOJYMHEHHBIX HE paboTaeT (JeHTsil), Tpyc,
MIPUKPHIBAETCS KOJUIEKTUBOM, TOJIKY OT HEro HHMKAakoro, T.K. U 0e3 Hero MoJ4YMHEHHbIE CaMu
MIPEKPACHO CO BCEM CITPABIIAIOTCS,

3....Permamentupyer pemieHue aeTaned, He HMEIOUIMX K JeJIy MPsSMOro OTHOUICHHUS,
HE3aBHCHMO OT TOTO, OIBITHBIM CIEUUAIMCT WIM HOBUYOK BBIMOJHSET 3amady;. HempepbIBHO
yrpokas NMPUMEHEHHEM aJMUHUCTPATHUBHBIX MEp, HACAXKIAET CTPaX M CBOEBPEMEHHO TOCTUTAET
MIOCTABJIEHHBIX I[EJICH.

Onpenenure:

1. KaKoOW CTUJIb KaXKJIOTO U3 PYKOBOAUTENEH?

2. Kak Obl BBl KOPOTKO OXapakTEPU30BaIN KaXK0TO U3 HUX?

3. c KeM u3 pykoBoauTeneil Bol cormacutech paborats? OOocHyiTEe chenaHHbli Bamu
BBIOOD.

4, KTO W3 TMEpPEYHCICHHBIX PYKOBOJIUTENEW CHOCOOHBI YNPaBISATh Oe3/IeNbHUKAMH,

TBOPYECKUMH JINYHOCTSIMU?
Obpaszey sapuanma KOHMPOILHOU padombl

Bapuanr 1

1. OcHoBHbI€ (yHKIMU yIpaBiaeHus. LUk MeHepKMeHTa

2. YrpaBieHue KOH(QIUKTHONW CUTyaluen.

3. Bam HenocpencTBEHHBIN HadalbHUK, MUHYs Bac, naer cpouHoe 3amaHue Baniemy
MIOAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIIOJIHEHUEM JPYroro OTBETCTBEHHOI'O 3ajaHus. Bel u Bam
HayaJlbHUK CUUTAET CBOM 3a/laHUs HEOTNOXHBbIMU. Ilpeanoxkute Haubonee mnpuemiieMsiii st Bac
BAPUAHT PELICHMUS.

B npennaraemoii KOHQIUKTHON CUTYalluu ONPEETUTE:
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1. cyObekToB KOHGuUKTa (YYaCTHUKUA KOH(IIMKTA) U pPAHTH OIMIOHEHTOB (PYKOBOJHUTEIb,
IIOTYMHEHHBIN );

2. BUJ KOH(IINKTA;

3. IPEUIOKUTE BApUAHT PEIICHUS] KOH(IHUKTA.

KpuTtepuu U mKkajibl OlleHMBAHUS KOHTPOJIbHOM padoThl

Kputepuu oneHuBanust Onenka
OTBet He ObUI IaH WM HE COOTBETCTBYET MUHUMAILHBIM KPUTEPUSM | «HEYAOBJICTBOPUTEILHOY
OTBeT cO 3HAYUTENHHBIM KOJIHMYECTBOM HETOYHOCTEH, HO «yJIOBJIETBOPUTEILHOY»
COOTBETCTBYET MUHUMAJIBHBIM KPUTEPHUSIM
OTBet ObUI BEPHBIM C HE3HAUUTEILHBIM KOJMYECTBOM HETOUHOCTEH «XOPOUIO»
OTBeT MOJTHBIN ¢ HE3HAYNUTEIILHBIM KOJIMYECTBOM HETOUHOCTEH COTIIUIHO

TeMbl 17151 TOATOTOBKH pedepara (10K/Ia1a, COOOLIEHNSI, TPE3EHTALNHN)

1. TeopeTukyn ¥ MPaKTUKH MEHEHKMEHTA.

2. 3anaun, QyHKIUU U METOIbI pabOTHI MEHEIKEpA.

3. NneansHbIil MeHEIKED.

4. Benukue menemkepbl 20-ro cronerus (Ha KOHKPETHOM TPHMEPE).

5. BrnusiHue BHEHIHEN cpelibl Ha OPraHU3aIMIO.

6. CucteMHBIN TOAXO MPHU U3YYEHUH OpTraHUu3aluil.

7. Bupl opraHu3aiioHHBIX CTPYKTYP.

8. Oco0eHHOCTH MEHEDKMEHTA B KPYITHBIX OpPTraHU3aIHsIX.

9. Hcropus pa3Butus opranu3aiuu (Ha KOHKPETHOM ITpUMepe).

10. Oco0eHHOCTH MOATOTOBKH COBPEMEHHOT'O MEHEIKEPA.

11. Ctuib paboThl COBPEMEHHOTO PYKOBOAUTEISI HA KOHKPETHOM TPUMEPE.

12. [Iytn moBeimenus 3¢G@GEKTHBHOCTH M KadyecTBa YIPABICHUS OpraHU3alMEeH Ha
KOHKPETHOM IpUMeEpeE.

13. CBs3yro1ue mporecchl B MEHEPKMEHTE.

14, B3anMocBs3b QyHKIMI TIIAaHUPOBAHUS U KOHTPOJISI B OPraHU3aIUH.

15. Crparernyeckoe MmiaHMPOBaHWE HA MUKPOYPOBHE (cTpaTerust Gupmbl)

16.  Meroaonorus u JIOTMKa CTPAaTern4ecKoro MiIaHuPOBAHHUS.

17.  Crpareruss CerMEHTHpPOBAHMs pbIHKA MPEANPHUATHI, OpPUEHTHUPOBAHHBIX Ha
moTpeOuTers.

18.  CpaBHuTeNnbHBII aHaTN3 3apyOSKHBIX U OTEYECTBEHHBIX TEOPUH MOTHBALIUU.

19. ®dopmupoBanue >PPEKTUBHON CHUCTEMbI MOTHBAIIMM IIEPCOHAIA COBPEMEHHOM
OpraHu3aIiy.

20.  Ponb motuBanuu pykoBoauTens B 3((HEeKTUBHOCTH IPUHUMAEMBIX PELICHHH.

21.  Ponb KOMMYHUKAaIlMU B OPraHU3AIIMOHHOM IPOLIECCE.

22.  Ucropus cTaHOBIICHUS MOHSTHS OPTaHU3AMOHHON KYIbTYPHI.

23. JlunepcTBO B MEHEKMEHTE: CTHIIb, CUTYyalus U 3()h(HEeKTUBHOCTS.

24.  JIM4HOCTH B CHCTEME YINpaBJICHHs, Ha TPUMEPE KOHKPETHOTO PyKOBOIUTEIIS.

25.  Pa3BuTue HepOpMaNIbHBIX OpraHU3AIUI U UX XapPAKTEPUCTHKHU.

26.  YmpasneHue HeopMalIbHOW OpraHU3aIMeH.

217. dakTopsl, BIUAIOMIKE Ha 3PPEKTUBHOCT pabOThI IPYIIIHI.

28.  Ilpupona KOH(IMKTa B OpraHU3aLNH.

29. Tumnb! opraHU3allnOHHBIX KOH(IUKTOB.

30.  dyHKOMOHAIBHBIE W JUCPYHKUMOHAIbHbIE  IOCIEACTBUS  KOH(JIMKTOB B
OpraHu3aluHx.

31.  YmpasneHue KOHQIUKTaMHU U CTPECCAMHU.

32.  TeopeTHKO-MeTOM0JIOTUYECKHE aCTIEKThl YIPABICHUS U3MEHEHUSMH.

33. HpI/I‘-II/IHLI CONMPOTHUBJICHUS USMCHCHUAM U MCTO/IbI UX TTPCOJOJICHUA.
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34. OTUYECKHUE ACTIEKTHl MEHEPKMEHTA.
35. DTHUKA U COBPEMEHHOE YIIPaBJICHHE.
36.  YpOBHHU COLMAIBHOW OTBETCTBEHHOCTH OPraHU3AIHH.
37. Otuka Ou3Heca Ha MEKIyHapOIHOM yYpPOBHE..
38. Oransl ynpaBjieHUsl OpraHU3allMOHHBIMA U3MEHEHUSAMHU
39. VYnpasiieHue opraHu3allMOHHbIMUA U3MEHEHUSMU: MOHUTOPUHT U KOHTPOJIb
40. DKCIEpTHOE U MPOLECCHOE KOHCYIbTUPOBAHUE NPU POBEICHUM U3MEHEHU I
41. Komanasie GopMbl y4acTusi B IPOBOAUMBIX H3MEHEHUSIX B OpraHU3aIuu
42. JInnepcTBO KaK CTUJIb POBEACHUS OPraHU3allMOHHbBIX N3MEHEHUIN
43. Ponpb pyxoBoauTesns npu MpoBeIeHUN OPraHu3allMOHHbIX U3MEHEHNN
44, KommieTeHTHOCTh PyKOBOUTEIIEH JIJIsl IPOBEICHUS N3MEHEHU
45. [IprurHBI CONTPOTUBIIEHUS IEPCOHAA OPraHU3ALMOHHBIM U3MEHEHUSIM
46. Ponb MeHemkepa o nepcoHany B YIpaBJI€HUH OpraHU3allMOHHBIMUA U3MEHEHUSIMHU.
47. N3meHeHne opraHU3allMOHHON KyJbTYypbl Kak OOBEKTHUBHBIM M 3aKOHOMEpPHBIN
poLecc.
48. @DakTopBbl, ONPEEIAIONINE IBOJIOLNIO OPraHU3alMOHHON KYJIBTYpPHI.
49. OcHOBHBIE 3TaIlbl U MOJETN (POPMUPOBAHUS OPTKYJIBTYPHI.
50. Oco0eHHOCTH W3MEHEHHS OpPraHU3alMOHHON KyJIbTYphl Ha pPa3IMYHBIX CTaIUAX
KU3HU TPETPUITHSL.
51. N3menenne opraHu3aMoOHHON KYJIbTYpPhI B OYIyIIIEeM.
52. [IpodunakTuka coManbHO-TPYIOBBIX KOH(QIUKTOB B OpraHU3aIiH.
53. [IpumupuTensHbIe TPOIEAYpPhl IPU Pa3pELUIEHUH TPYAOBBIX CIIOPOB B OpraHU3aIliH.
o4, ConuanpbHO-TICUXOJIOTUYECKUH  TPEHUHI B  OpraHM3allMd KaK  HMHCTPYMEHT
MpOo(UTAKTUKY OPTraHU3AIMOHHBIX U MEKIUYHOCTHBIX KOH(DIUKTOB.
Kpurepun u mkananbl oueHuBaHus pedeparon (10KJI210B)
OreHka [IpodeccrnoHaabHbIC KOMIIETCHIHH OTYEeTHOCTh
«OTIIMYHO» PaboTa BBIITOTHEHA HAa BBICOKOM PO ECCHOHATTEHOM [TuceMenHo
ypoBHe. [l0JHOCTBIO COOTBETCTBYET IMOCTABICHHBIM B 0 OpMITCHHBIH
3a/IaHNH| TEJIIM U 3an1adaM. [IpenacraBieHHbIi nokiaz (pedepar)
Marepuall B OCHOBHOM BEpEH, JOMYCKAIOTCS MEJKHE MPEJICTABIIEH B CPOK.
HertogyHOCTH. CTYZIeHT CBOOOIHO OTBEYAET Ha BOTIPOCHI, ITomHOCTEIO
CBSI3aHHBIC C TOKJTAIOM. BhIpaXkeHa CloCOOHOCTh K o opMITeH B
po¢eCCHOHATLHOMN aanTaliy, HHTEPIPETAITIH COOTBETCTBUHU C
3HAHUH M3 MK IUCIUILTMHAPHBIX 00acTel TpeOOBAHUSIMHU
«XOpOouIo» PaboTa BeImoIHEHA Ha JOCTATOYHO BBICOKOM ITncemenHO
podeccuoHaTbHOM YPOBHE, TOMYIICHBI HECKOIBKO 0(hOpMITCHHBIH

CYIIIECTBEHHBIX OIMMOOK, HE BIUAIONINX Ha PE3yIbTaT.

CryzmeHT oTBeYaeT Ha BOMPOCHI, CBSI3aHHBIC C
JIOKIIAZIOM, HO HEIOCTaTOYHO ITOJHO. YPOBEHB

HEJOCTaTOYHO BBICOK. J[OMyIIeHEI CyIIeCTBEHHBIC

OIMOKY, HE CYIIECTBEHHO BIUSIOIINE HA KOHEYHOE

Bocnpusatue marepuana. CTyAeHT MOXKET OTBETHTD
T HA HEKOTOPBIE M3 3aJJaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAA0M

nmoxnan (pedepar)
MPEJICTaBIICH B CPOK,
HO C HEKOTOPBIMHU
HeZopaboTKaMu

«YAOBJICTBOPUTCIBHO»

ypOBeHB HEA0CTAaTOYHO BBICOK. I[OHYH.IGHLI
CYIHIECTBCHHBIC OH_II/I6KI/I, HC CYHICCTBCHHO BJIMAOIINC
Ha KOHCYHOC BOCIIPUATUEC MaTCpUaia. CTy,Z[eHT MOXET
OTBCTUTD JIMIIb Ha HCKOTOPLIC U3 3a/IaHHBIX BOIIPOCOB,
CBA3aHHBIX C JOKJIaIOM

ITncemenHO

0o OpMIIEHHBIN
nokian (pedepar)

MIPEJICTABIICH CO

3HAYUTEIHLHBIM
ono3aanueM (Ooiee
Henenn). merores

OTJAENbHBIC HEAOUETHI
B 0OpMIIEHUH
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«HEYOOBJICTBOPUTCIBHO»

PaboTa BeImonHeHa Ha HU3KOM ypoBHE. JlomyIIeHbI
rpyObie ommOKu. OTBETH Ha CBS3aHHBIE C AOKIATI0M
BONPOCH! 00HAPYKUBAIOT HETIOHUMAaHHUE TIPeAMETa U hit

OTCYTCTBHE OpUEHTALIU B MaTepHaje JoKiIajaa

omno3nanuem (bosee

[Tucemenno
0o OopMIICHHBIN
oxaj (pedepar)
MPEeICTaBIIEH CO
3HAYUTEIHLHBIM

Henenu). merorcs
CYILIECTBEHHBIE
HEIOYETHI B
o opMIICHUH.
KpHTepI/II/I U IKAJbI OHCHUBAHUS ITPE3CHTALIMN
JeckpunTopsl MuHUMaTBHBIHA N3noxeHHBbIi, 3aKOHUYEHHBIH, MOJTHBIA O0pa3IoBbIit
OTBET PacKpBITHIA OTBET OTBET OTBET
«HEYJIOBJIETBOPHU- «Y/IOBIIETBOPH- «XOPOIIO» COTITUYHOY
TEJILHOY TEJILHOY
PackpeiTie IIpo6nema He IIpoGnema packpsita [IpobGnema packpsita. IIpobGnema packpsita
po0IeMBI packpsita. HE MOJHOCTBIO. [MpoBenen ananus nonHocThIO. [IpoBeneH
OTCyTCTBYIOT BrIBOzIBI HE clienaHBbI npoOemMsbl 6e3 aHaM3 MpooIIeMBI C
BBIBOJIBL. W/WITH BBIBOJIBI HE MIPUBJICYEHHUS MIPUBJICYEHHEM
000CHOBAHEL JIOTIOTHHUTEILHON JOTIOTHHUTEILHOMN
nurepatypsl. He Bce JIUTEPATYphl. BBIBOABI
BBIBOJIBI ClI€JIAHEI M/UIIH 000CHOBAHEI.
000CHOBaHBI.
IIpencraBnenue [IpencraBngemas [Ipencrasngemas [Ipencrasnsemas [Ipencrapnsemas
UHpopManus uHpOpMaIUs He nHpOpMaIHs nHpopMaIHs
JIOTHYECKH He CUCTEMaTH3UPOBaHA | CHCTEMaTU3UPOBaHA U CUCTEMAaTH3HPOBaHa,
cBsizaHa. He W/WIH He MocieIoBaTeNbHa. roceioBaTeNnbHa 1
UCII0JIB30BAHbI MOCNeIOBaTENbHA. Hcnons3oBano Oonee 2 JIOTMYECKH CBsI3aHa.
npodeccroHaNbHbIE Hcnons3oBan 1-2 npodecCHOHaNTBHBIX Hcnons3oBano Oosee
TEPMHHBI. npodecCHOHAIBHBIX TEPMHHOB. 5 npodeccroHanbHbIX
TEpPMHHA. TEPMHHOB.
Odopmienue He ucnonb3oBanbl Hcnonb30BaHbl Hcnonb30Banbl [MIupoxo
UH(pOpPMALIMOHHbIE MH(pOPMALIMOHHbIE MH(POPMAILIMOHHbBIE UCIIOJIb30BaHbI
TEXHOJIOTUH TEXHOJIOTUU TEXHOJIOTUU MH(POPMAILIMOHHBIE
(PowerPoint). (PowerPoint) (PowerPoint). He Goiee TEXHOJIOTHH
Boubiire 4 onmook B YaCcTHYHO. 3-4 2 ommGbOK B (PowerPoint).
MIpeICTaBIsIeMON OIINOKH B MpeICTaBIAeMON OTCYTCTBYIOT OITHOKH
nH(bOpMAaIIHK. Mpe/CTaBIsIeMOM UHpOpMAILIKH. B TIPE/ICTABISIEMON
uHbopMaInu. nH(OpMaIHH.
OtBeThI Ha Her otBeToB Ha Tonbko OTBETHI HA OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BOITPOCHI
BOIIPOCHI BOTIPOCHIL. JJIeMEeHTapHbIe MOJIHBIC W/WJIN MOJIHBIE C
BOIIPOCHL. YACTHYHO MOJIHBIE. MPUBHUJICHHEM
MIPUMEPOB.
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I'pynnoBoe TBopueckoe 3agaHue

Tema 7

HenoBasi urpa «Pemenue»

Heasb padorbr: OGBIYHO PYKOBOIUTETH (PHPMBI, CTOJKHYBIIMCH C MPOOIEMOMN, CTPEMUTCS
HeMeJIeHHO ee pemuTh. OJHAKO OTCYTCTBHE OIBITA M NPAKTUKM CHUCTEMATHYECKOrO aHalu3a
YIPABJIEHYCCKUX CUTYAIlMi MPUBOJUT K TOMY, YTO PEIICHHE NMPHHUMACTCS HA OCHOBE BHEIIHUX,
MMOBEPXHOCTHBIX, & MHOTJA W HETMOBEPXHOCTHBIX CBEICHUH M Pa3HOOOPA3HBIX CTATUCTHYECKHX
TaHHBIX. B TakoM ciy4yae BHE KpyTa 3peHHUst KaApOBOTrO PaOOTHHKA OCTAIOTCS:

— crenupuIeckue TMPU3HAKU, 33 KOTOPHIMH MOTYT OBITh OOHApPYKCHBI HMCTOYHUKU
YIIPaBIEHYECKON CUTYALUH;

— MPUYMHHO-CJICICTBEHHBIE CBSI3M M XapaKTEPHBIE CBOMCTBA CUTYAIIHH.

Pemenne KOHKpPETHOW CHTyalu TpeOyeT OT CTyIEHTa YMEHHS BBIUTH 3a TPEICNbl y3KHX
WHTEPECOB, MOOMJIM3UPOBATH 3HAHUS 10 Pa3HOOOPAa3HBIM M3yYaeMbIM THCIUIUIMHAM, TIPUMEHHUTH
CBOW MPAKTUYECKUIN OMBIT.

Cuenapmuii 1e10BOi HIPBI

1. [TocTanoBka nmpo6siems! (1-15 MuH.).

OOOCHOBBIBAETCS  aKTYaJIbHOCTh TPOOJEMBI YIpPaBICHUS B  YCJIOBUSAX  PBIHOYHBIX
otHomeHu. [lpenomaBarenb, TPOBOMAIINNA 3aHITHE, PACKPHIBAET CIOXXHOCTh MPOOIEMBI,
YKa3bIBaeT Ha €€ CBS3b C Pa3HOOOPa3HBIMH COIMAILHBIMHA U TIPOU3BOJCTBEHHBIMHU aclieKTaMu (Ha
BBIOOD T'PYIIIBI), TIOKA3bIBACT OTBIT PEIICHHS AaHAJIOTUYHBIX CUTYallUi B APYTUX (PrpMax.

2. OpranuzanvoHHble aCIIEKThI UTPHI (3—5 MUH.).

VYdeOHass Tpymnma JenuTCs Ha 3 TOATPYNIBL: PYKOBOJICTBO (HPMBL, PYKOBOJICTBO
CTPYKTYpPHOTO MOJpa3ieieHus; CIIy>K0y KaJpoB (pUpMbl, KOTOpasi TOTOBUT JAaHHOE PELICHHE.

Haznawarorcst apOutpel (2—3 dyen.) JHSA pEIICHUS CIOPHBIX BOMPocoB. M3bupaercs
KOMUCCHS JUISl TIOABEICHUSI UTOTOB MCXO/I U3 PAaCCMOTPEHUSI KOHKPETHOM CUTYallud U BbIPaOOTKU
YIPaBIEHYECKOTO PEIICHHUS.

3aoanue yuebnoii nooepynnwi:

- BBIYUUTh YNPABICHUYECKYIO CUTyaluio, chopMmynupoBaTb M OOOCHOBaTh CBOU
pelieHus, MyOJIuYHO 3alUTUTh UX; HAITH MyTH ee pelIeHUs B Mpe/ieiaX KOHKPETHOrO KOJJIEKTHBA
($bupMBI (CTPYKTYPHOTO MTOAPA3ACIICHNUS ),

- camocTosTeNbHas padoTa MPOXOIUT B IPOU3BOJILHOM PEXKUME.

3. KonnextuBnas padota Haa cutyaruei (20 MuH.).

Kaxxnas noarpynmna rotoBUT 2—3 ajabTepHATUBHBIX PELICHUS CUTYallUH U 3alMChIBAaeT UX Ha
JOCKe (JIUCTBI Oymaru).

4, KonnextuBHas auckyccus (20—25 muH.).

Kaxngas mnoarpynma co CBOMX TO3MIMI paccMaTpuBaeT YIPaBICHUYECKUE CUTYyalluu
(ampTepHATUBHI), OTBEYAET Ha BOIIPOC, 0OOCHOBHIBAET KOHKPETHBIE MPEII0KEHUS (PEIICHNU).

IInan BpICTYNJIEHUS NOATPYIIIbI

1. [IpyuunHBl 1 HICTOYHUKH BOSHUKHOBEHHUSI CUTYaLIUH.

2. AcCIIeKTbl TIPOPECCHOHAIBHON  ACATEIBPHOCTH pPabOTHHUKA, KOTOPOro KacaeTcs
CUTYyaIusl.

3. [IpoTuBOpeune, lexaiiee B OCHOBE CHUTyallUH, KaK OHO BO3HMKJIO, «IIHMTAIOIIAs
cpena», yCI0BUsl BOSHUKHOBEHUS.

4, [Totepu (comumanpHbIE, MPOU3BOJCTBEHHBIE), KOTOPhIE HECET KOJUIEKTUB (UPMBI B
CBSI3U C BO3HUKIIEH CUTyalUEN.

5. [IpuBnekarenbHOCTh,  BBITOJHOCTb,  IOJE3HOCThb,  MpEAJaraéMble  T'PYIIOW,
aJbTEPHATUBBI PELICHUS YIIPABICHUECKON CUTYaLUH.

6. [IpenmyiecTsa U HEAOCTATKYA BapUAHTOB, NPEIIOKEHHBIX IPYTUMH MTOATPYIIIIaAMHU.

[locne  BBICTYMJIEHHS ~ MOATPYMI  HayWHaeTcs  oOmas  aumckyccuss B (opme
MIPOU3BOJICTBEHHOTO COBEIIaHMs (coOpaHue) KOIeKTuBa (0TaeNna KaapoB) GUpMBbL, TI€:
— 00CYKJA0TCSl TOYKHU 3PEHUS U aJbTePHATUBHI,
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— OLICHUBAIOTCS PE3YJILTATHI, 1a€TCA UX aHAJIU3;
— (bopmupyeTcsi eTMHCTBEHHBIN MOIX0 K PELICHHIO;

— BBIOMpAETCsl caMblii JIYYIIU BapUaHT PEUICHUs CUTYallud, apOUTpaMH BBICTYHAIOT

BCE IPUCYTCTBYIOLINE.

5. [logBeeHue UTOrOB /1EIOBOM UTpsl (He Oonee 15 mMuH.) BeiBox akcniepTHOM KoMuccun. B

HEM:

— OTIpeeIIIeTCsl OO MO3UTHBHBIN Pe3yIbTaT paOOTHl HA/l CUTYyalUeH;

— OCBEUIAIOT ITO3ULIUH, 3aHATHIC TOATPYIIAMHU;

— 9TH TO3ULUHU COINOCTABISAIOTCA C pEaJbHOM NPAKTUKOM ympaBieHus ¢GUpMoi
(komMnaHuei);

— AQHAJIM3UPYIOTCS IPABUIIBHBIE U OLIMOOYHBIE PELICHMUS.

— 000CHOBBIBAETCS ONITUMAJIbHBIN MOJAXO0/ K MOJOOHBIM CUTYALIUSAM;

— HaMe4aeTcs Kpyr 3HAHUM M HaBBIKOB, HEOOXOIUMBIX JUIS PEIICHHs] aHaJOTHYHBIX
CUTYyalHi.

KpuTepuu U IIKAJbI OHCHUBAHUA MHIAUBUAYAJBLHOI'O 3aJaHUA

Kpurepun onenuBanus

Or1enka

BBICTABJIACTCA CTYACHTY HWHAWBUAYAJIbHO WJIW B COCTAaBC MaJIou
rpynnbl, €CJIM pacdC€Thbl BBIMTOJIHCHBI CO 3HAYHUTCIBHBIMU OIIINOKaMHU
HJIIM COBCEM HE€ MPOBCIACHBLI; Ha IIOCTABJICHHBIC BOIIPOCHI HE JaHBI
BCPHBIC OTBCTEI

«HECYOOBJICTBOPUTCIBHO»

BBICTABJIACTCA CTYACHTY HWHAWBUAYAJIbHO HWJIX B COCTAaBC MaJou
rpynmbl, €CJIW pacd€Thbl BBIMIOJHCHBI C OH_II/I6KaMI/I, HCKOTOPLIC
IMOKa3aTCJii HE paCyYUTaHbl, HC Ha BCC IOCTABJICHHBIC BOIIPOCHI OaHBI
BCPHEBIC OTBCTHI

«YAOBJICTBOPUTECIBHO»

BBICTABJIACTCA CTYACHTY HWHAWBUAYAJIbHO WM B COCTAaBC MaJIou «Xopouro»
rpynnbl, €CJIM PacydCThbl BBIMMOJIHEHBI C HE3HAYUTCIbHBIMU omoKaMu

HJIM pacCdYCThl CACIAHBI ITPAaBHUJIbHO, HO BEIBOJbI HC COBCEM BCPHBIC

BBICTABJIACTCA CTYACHTY HWHIWBUAYAJIbHO HWJIW B COCTAaBC MaJIou «OTJINYHO))

TPyNIbl, €CIIM BBIMOJHEHBI BCE TPeOOBAaHUS K COCTaBICHHUIO M
odopMIIeHHIO JOKYMEHTOB; pacyeTbl BBIIIOJHEHbl BEpPHO, Ha
OCHOBaHUU PACUYETOB CJeJIaHbl MPABUJIbHBIE BHIBOJIBI
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buaok B

OIIEHOYHBIE CPEJCTBA IPOMEXYTOUYHOM ATTECTALIUA

HCpC‘ICHB BOITPOCOB JIs1 ITOATOTOBKU K OK3aMCHY

NS

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.

23.

24,

25.

26.
217.

28.

CyIHOCTh 1 OCHOBHBIE KATETOPUH MEHEIKMEHTA

[IpuHIUIIBI MEHEKMEHTA.

3aKOHOMEPHOCTH MEHEJKMEHTA.

Monenu  MEHEPKMEHTa M UX  XapaKTepUCTHKa  (aMepUKaHCKas,  SIOHCKasd,
3araJHOEBPOIIEHCKAsT).

[IIkona Hay4yHOTO ynpaBiaeHUs (pallMOHAIUCTUYECKAs! [IIKOJIA)

Knaccuueckast (aqMUHUCTpAaTUBHAS ) LIKOJIA YIIPABICHUS

[IIkona MCUXOJIOTUU U YEIOBEYECKUX OTHOLIEHHUH

[Ikona Hayku ynpaBiaeHUs (KOJIMYECTBEHHAs IIKOJIA)

XapakTepucTuKa OpraHu3arui.

. Knnaccudukanus opranusanuii no pa3HbiM IprU3HAKaM.
. XapakrepucTtuka ¢popMaibHbIX rpymil. Kakum obpazom oHu oOpasyrorces?
. Kakue o0mue u oTnuuuTenbHble YepThl MEXIy (opMadbHbIMU U HehOpMalbHBIMU

rpymnmnamMu?

XapakTepucTUKa OpraHu3aluy Kak CUCTEMBI.

B uem cyTb addexra cuHepruu B npouecce GyHKIIMOHUPOBAHUS OPTaHU3aluN?
XapakTepucTuKa KOHIENIINI )KU3HEHHOTO 1IMKJIa OpraHU3alllu.

CyTb ¥ poJIb OPraHU3alMOHHON KYJIbTYPBHI.

®akTopbl BHYTPEHHEN Cpe/Ibl OpraHN3allii, B3aUMOCBSI3U MEXLy HUMH.

Brustaue dakTopoB BHEINTHEH Cpelbl HA OPTaHU3AIUIO.

XapakTepucTUKa CyTH YIPaBIEHYECKOr0 IMKIIA OPraHU3allHH.

Oxapaktepu3yiTe CyTh, POJIb WU 3aJa4d IUIAHUPOBAHUA KaK BHUAA YIPABICHYECKOU
NeSITEIbHOCTH.

KakoBa ponp u 3HaU€HHE MUCCHH B JI€ATEIHHOCTH OpraHu3aun?

Oxapaktepu3yiTe pa3auyHble METOJWKM OLEHKA BHEIIHEH W BHYTPEHHEH cCpen
OpraHH3aIiHy.

Ob6ocHyiiTe KiIaccu(UKalUIO CTpaTeruil JEATENbHOCTH OpraHu3alllud 10  Pa3HbIM
MIpU3HAKaM.

[Io xakuM KpUTEpUsSM MPOUCXOAUT BBHIOOP ONTHUMAIBHOW CTpPATEruu MAESITeIbHOCTU
Opranu3anuu’?

CpaBHUTE HpOIECCHl CTPATETMUECKOTO W OINEpPaTUBHOrO IUIaHHpoBaHUSA. UTo y HHX
o0111ero, a YT0 OTIMYHOTO?

OxapakTepu3yilTe CUCTEMY IJIAHOBBIX ITAPAMETPOB U €€ MOJCUCTEMBI.

Packpoiite o01ire 4epThl U OTANYUS MEXAY ABYMsI MOJXOAAMHU K YIPABICHUIO: O LEsIM
U TIO pe3yJibTaTaMm.

Packpoiite copeprkanne OM3HeC-TIIaHUPOBAHMUSL.

29.0xapakTepu3yiiTe BUAbI LIGHTPOB OTBETCTBEHHOCTH B MpoIiecce OI0IKEeTUPOBAHUS.

30.

31.
32.
33.

34.
35.

B yem 3axiouaercs cyTh MeXaHM3Ma MOTHBALMU PAOOTHMKOB HAa NPUHIMIIAX yuyeTa
MoTpeOHOCTEH?

OxapakTepu3yiTe CMBICIOBBIE U MPOLIECCHBIE TEOPUN MOTHBALIMH.

Yro o611ero v OTIAMYUTEIBHOTO B Teopusix norpedHocTeit A. Macnoy u K. Ansnepdepa?
OO0ocHyiiTe Ha KOHKPETHBIX MpPHUMEpax MPUMEHEHHE B OpraHU3alMsX ABYyX(akTopHOU
teopun @. ['eprdepra u Teopun oxunanuii B. Bpyma.

OxapakTepu3yiTe OCHOBHBIE ITOJIOKEHHSI TEOPUHU CIPABEIIUBOCTH.

OxapakTepu3yWTe OCHOBHBIE DJIEMEHTHl IPOLECCHOM TEOpUHM  MaTepUaIbHOTO
CTUMYJIMPOBAHUS.
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HazoButre mnpoGiembl (opMUpOBaHHMS JCHCTBEHHBIX M PEATUCTHUYECKUX CHUCTEM
CTUMYJIMPOBaHUs paOOTHUKOB.

OxapakTepu3ylTe CyTh pyKOBOJCTBA KaK 0ObeAUHSAONICH (DYHKIIMM MEHEHKMEHTA.
Kakue xareropuu B3sThl 32 OCHOBY pyKOBOJICTBA? PacKpoiTe UX CyTb.

Ha3zoBute hopmbl BIacTu, MpeuMyIecTBa, U HEAOCTATKUA UX IPUMEHEHHSL.
JIeMOKpaTH4eCKHii M aBTOKPATHYECKUW CTHUIM PYKOBOJCTBA, KOTJA IEIIECOO0pa3HO HX
HCIO0JIb30BAThH?

OxapakTepusyiiTe pa3BUTHE IOJXOJOB K pYKOBOACTBY M HpPHUBEAUTE (PaKTOPHI,
MOBJIEKIINE TAKYIO IBOJIIOLIUIO.

CyTb, npeumy1ecTBa U HEJOCTATKU CTHIIEH PYKOBOJCTBa 0 cucteMaM P. Jlalikepra.
OObscHUTE CYTh IPUEMOB BIIHMAHUA coryacHo noaxony «Ilyts — nenb» T. Murtuena u P.
Xayca.

B ueMm cyTh 1 Ha3HaUEHWE CUTYaTUBHOMN MOJIeNH CTHIIeH pykoBojcTBa . dunaepa?
Monienb coriiacoBaHHOTO PyKOBOJCTBA B OpraHU3alUu.

Tunonorus nuaepoB U NPUHIUIIBI JIUIEPCTBA.

Packpolite cyTh 1 OCHOBHOE Ha3HAUYECHHE YIIPABICHUYECKUX PELICHUM.

Krnaccugukanus ynpaBieHUeCKUX pELIEHUH 10 Pa3HbIM IPU3HAKaM.

MecTo ynpaBlieHYECKUX PEUICHUH KaKk KaTeropuy MEHEPKMEHTa B MPOIlecce YIpaBlIeHUs
OpraHu3aIuen.

CpaBHEeHHE  OpraHU3alMOHHBIX  3alpOrPpaMMHMPOBAHHBIX M OpPraHU3AI[MOHHBIX
He3arporpaMMHPOBAaHHbBIX PEIICHUM.

XapakTepucTuKka KOMIIPOMHUCCHBIX PEIIeHUN U O00OCHOBaHUE UX POJU B AESITEIBbHOCTU
OpraHH3aIiHy.

ConocraBbTe KOJIJIETHATIbHbIE M KOJUIEKTHBHBIE YIPAaBJIEHYECKUE pelieHus. YTo Mexay
HUMHU €CTh OOILIEro, a YTO OTIUYHOT0?

Kaxkue (hakTopsl BAUSIOT HA MIPOIIECC MPUHATHS YIIPABICHYECKUX PEIICHUN?

[Ipn KakuX yCIOBHSIX MPOLIECC MPUHATHUS YIPABICHUECKUX pEelIeHUH OyleT YCHEeIIHbIM U
pe3yJIbTaTUBHBIM ?

Bnusinue wHMOpPMAalLMOHHBIX OrpaHUYEHUH Ha TMPOIECC BBIPAOOTKU yMHPaBIECHUYECKUX
[S11(S:17178

B 4yem cyTh onTUMH3aLMKU YIPABICHYECKUX PEIICHUN?

[Ipumenenune cnocoOOB MOJAETUPOBAHUS C LEJIbI0 BBIOOpAa CaMbIX ONTHUMAaJbHBIX
[S11(S517178

CyIIHOCTb MOHSATUHN «3THUKETY, «AETOBOU ITUKETY, «ITUKA OM3HECa.

[IpaBuna npencraBiaeHus U 3HAKOMCTBA, HOPMbI 0OpallleHusl.

OTHUKET BU3UTHBIX KAPTOUEK.

JenoBeie Oecenpl. KynpTypa TenedoHHOro pasrosopa.

Buemnuit 0011k, MaHepbl TOBEICHUS, 1€JI0BbIE TIOJJAPKH.

[lonsiTHe, CTPYKTYypa U CYLIHOCTh OPraHU3alMOHHON KYJIbTYpPBI

OcHoBHbIE aTpUOYThl OPraHU3ALMOHHON KYJIbTYPBI

Tunel 1 BUABI OPraHU3alIMOHHON KYJIBTYPbI

N3meHeHus B OpraHu3alioOHHON KyJIbType

CyIHOCTH ¥ TUIIBI KOH(DIUKTOB B OPTaHU3AIIUN

VYnpasnenue KOHGIUKTHON CUTyaluei

IIpupona n npuuMHBI CTpecca B OpraHU3aluu

CymuHocTh ¥ KpuTepuH 3G HEeKTUBHOCTH

[Tokazarenu skoHOMHUYECKOH d(PPeKTHBHOCTH

[ToBeimenue >pPeKTUBHOCTU YIPABICHUS

ConnanpHas oreHka 3pPeKTUBHOCTH

Ornenka BkIIaga MeHepKepa B 3PPEKTUBHOCTD YIPABICHUS
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JK3aMeH Kpurepuu oneHuBanus
CdhopmupoBaHHbBIE U CUCTEMATUIECKUE 3HAHUSI, YCIICIITHBIC 1
«OTIYHO» CHCTEMaTHUUYECKHE YMEHHS; YCIICIITHOE ¥ CHCTEMAaTHIECKOE ITPUMEHEHHUE
HaBBIKOB
CdopmMupoBaHHbIE, HO COZIEpIKaIlle OTACIBHBIE IPOOEIbI 3HAHNUS; B

«Xopomo» 1IeJIOM YCIEIIHBIE, HO COJIEpIKaIIe POOEIIbI YMEHUS; B IIEJIOM YCIIEIIHOE,

HO COITPOBOKIAIOIIEECS OT/ITIbHBIMHU OIIMOKAaMU PUMEHEHHUE HABBIKA
Hermonxbie 3HaHKS; B LIENOM YCIIEIITHOE, HO HECUCTEMAaTHIECKOE YMEHHE; B

«Y IOBIETBOPUTEIIBLHO»

[CJIOM YCTICIIHOC, HO HCCUCTCMATHYCCKOC IPUMCHCHUEC HABBIKOB

«HeynoBneTBOpUTEIBHO»

CDpaFMeHTapHI)IG 3HaHusA, YMCHHA 1 HABBIKA / OTCYTCTBYIOT 3HAaHMS,
YMCHUS Y HABBIKU

Oopa3zen opopMieHusi IK3aMEHAITHOHHOTO OUIeTa

MUHUCTEPCTBO CEJIbCKOI'O XO3MCTBA

POCCUICKOI ®EJIEPALIMU

OEJIEPAJIBHOE 'OCYAAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYPEX/JIEHUE BbICHIEI'O OBPA3OBAHUA

@akynpTeT OKOHOMHUKO-TIPABOBOM

Kadenpa OKOHOMUKHU

OO6pa3zoBatenbHas mporpaMma _ MarucTparypa
Hamnpasnenue noaroropku/cnenuanbHocTh  36.04.01 BerepuHapHOo-caHUTapHAs SKCIIEPTU3A

Hamnpasnennocts (mpoduss) BeTrepunapHas canutapus
Kypc 1
Cemectp 2

Huciunnuaa  «MeHeaKMeHT

3K3AMEHAIIMOHHBIN BUIET Ne 1

1. [lIkona MCUXOJOTUU U YEIOBEYECKUX OTHOIICHUN
2. CyTh, MpeuMyIIeCTBa U HEJIOCTATKHA CTUIICH PYKOBOJICTBA 1Mo cucteMaM P. Jlaitkepra
3. ConmanpHas oneHka 3pHEeKTHBHOCTH

VTBepmz[eHo Ha 3aC€JaHHuHn Ka(l)ellpbl 3KOHOMHKH

[TpoTokon Ne OT «

» 20 r

3aB. kaerpoii

TIOIACh

B BeperennnkoB  Dx3ameHarop E.H. I'vzarysvmna

TOICh
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YK-3. CniocobeH opranu3oBaTh 1 PyKOBOJIUTH pab0TOM KOMaH/Ibl, BEIpaOaThIBATH KOMAHIHYIO
CTpATETHIO sl IOCTH)KCHHUS TIOCTABJICHHBIX IeJIeH

YK-3.1. Opeanuzosvisams u pyko8ooums pabomou KoMaHobl
YK-3.2. Buipabamvisaem KomanOHy0 cmpame2uro 05l O0CMUNCEHUsL NOCMABNIEHHbIX Yellell

3aoanus 3axkpvimozo muna

YK-3.1. | IIlpouumaiime mexcm u 6vlOepume npasuibHblil BAPUAHM OMEEMA.
1 3. Ilepconan opraHu3aumu - ITo:
a) COBOKYITHOCTh pa0OTHUKOB OpraHU3aIiH, 00ObESAMHECHHBIX B CIICIIUAIN3UPOBAHHBIC
CITYKOBI
0) BbIAENIEHNE paOOTHUKOB IO COLIMATIBHO JeMOrpaduyecKuM rpynmnam
B) COBOKYITHOCTh OTJIETBHBIX JIUI] pA0OTHUKOB, 00BEIMHEHHBIX 110 KAKOMY - TUOO MPU3HAKY
I') IMYHBIN COCTaB OpraHu3aluy, paboTauuil 1o HaltMy
1 00J1aJaI0NIMK ONpeIeICHHBIMU TPU3HAKAMM.
Ilpasunvnwviii omseem. 2
YK-3.1. | Ilpouumaiime mexcm u ycmanogume nocied08amenbHOCb.

2 YcraHoBUTE MOCJI€I0BATEILHOCTH ITANOB BHIPAOOTKN PALIMOHAJIBbHBIX pemenuii: (1 —
cOop u oOpadoTka uHGopMaUH IJIs1 NIPUHITHSA PellleHusi, 2 — MOATOTOBKA U
ONTUMHU3ALMS NPUHUMAEMOI0 pPellieHus1, 3 — BOSHUKHOBEHHE CUTYallu, TPedyoeit
NPUHSATHUS penleHns, 4 — peaqu3anus pelieHus ¥ OLeHKA Pe3yJIbTaTOB, S — BbIsIBJIEHHE
U OLICHKA aJIbTEePHATHUB, 6 — IPUHATHE PEeLIeHH).
1)1-3-4-2-5-6
2)5-2-6-4-3-1
3)1-5-4-3-6-2
4)3-1-5-2-6-4
3anuwume coomeemcmsyrowyo nocied08amenbHOCmb Yudp cieea Hanpago
IIpasunvuoviii omeem: 4

YK-3.2. | I[lpouumaiime mexcm u ycmanosume nocie008amenibHOCmb.

3 YcTaHoBUTE MOCJI€10BATEILHOCTD 5 OCHOBHBIX THIIOB MOTHBHPYIOIIMX MOTPeOHOCTEH

no A. MacJioy:
1 — noTpedHOCTH B CAMOBBIPAKEHUHU
2 — noTpe0HOCTh B MPUHA/IJIESKHOCTH
3 — moTpedHOCTH B 0€30MACHOCTH
4 — noTpedHOCTH B CAMOYBAKEHHH
5 — ¢pu3HoJIOrNUYecKasi MOTPEOHOCTD.
1)5-3-2-4-1
2)1-2-3-4-5
3)4-5-2-3-1
4)2-4-3-1-2
3anuwume coomeemcmsyrwyr0 nocied08amelbHOCHb YUPp clesa Hanpago
IIpasunvnoiti omsem: 1

YK-3.1. | llpouumaiime mexcm u ycmaunogume coomaemcmasue:

4 JTanbl dKU3HEHHOT0 IMKJIA OPraHU3alUH MOAPA3ACISIITCH HA 4 CTaAuM UX PA3BUTHS,

BKJIIOYAIOLIIHE 0COOEHHOCTH AeATeIbHOCTH OPraHu3aluu.
K kasicootl nosuyuu, oanuoti 8 nesom cmonbye, noobepume cOOmMeemcmayouyo NO3ULUIO
U3 npasoeo cmonoya:

Tansl ;KU3HEHHOI0 IUKJIA Oco0eHHOCTH JeSITeJILHOCTH
Opra”Hu3anuu OpraHu3anuu
A | 3apoxaeHue 1 | MakcuMmanbHbIe TPUOBLTH 00BHEMOB

MPOU3BOJICTBA M COBITA
b | poct 2 | Peructpanus, HauaJIbHOE
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VMHBECTUPOBAHUE IEATEIBHOCTU

B | «Ilux» nedrenbHOCTH 3 | HapamuBanue o0beMOB
IPOM3BOJICTBA U COBITA

I' | Coan 4 | CBepThIBaHHE EATEIBHOCTH U
HIepEOpUEHTALUS

3anuwume sviOpannvle yuGpsvl OO COOMBEMCMBYIOUUMU OYKEAMU.
A b B r

Ipasunvhoiii omeem: A2b3BI1I'4

YK-3.2.

Ilpouumatime mexcm u ycmanosume coomeemcmeue:
MeToabl NPUHATHSA YIIPABJEHYECKUX PellleHUil MoAPa3/1e/siloTCsl Ha TPU MeTo/a,
BKJIIOYAIOIINE PA3IUYHbIE CIOCO0BI peajin3anum pemeHus.
K kascoou nosuyuu, oannou 6 1esom cmoabye, noobepume coOOmeencmayouyio no3UYU0
U3 npasozo cmoaobya:

MerTobl IPUHATHS PELIEHUI Crioco0bl peain3aluy pereHui

A | HedopmanbHbie (3BpUCTUYECKHE) 1 | «Mo3rosoii mtypm», «Metox

Hensduy, Hpuamun «Ilapetoy»
b | KonnekTuBHbie 2 | OCHOBBIBAIOTCS HA AaHAIMTHYECKHUX
CMOCOOHOCTSIX JIUII, TPUHUMAIOIIINX
YIIPaBICHYECKUE PEIICHHS
B | KoimnuectBeHHEIE 3 | JIuneliHoe MOIETUPOBAHHE,
JTUHAMHUYECKOE TTPOrpaMMHPOBAHUE,
TEOPHsSI UTP

3anuwume vlOparHble YUDPLL NOO COOMBEMCMBYIOWUMU OVKBAMU.
A b B

Ilpasunvnwviii omeem: A2b1B3

3adanus omkpwvimozo muna

YK-3.1.

Hpoqumaﬁme mexkcm u enuuiume He()ocmafomee C/1060 6 coomeemcmeyrouem KOHmexKkcnmy
naoeoice.

ITox HaBBIKAMU IPYNNOBOI Pad0Thl MOHMMAIOT: HABBIKH 3()(PEeKTUBHOT0 OOILIEHHUS,
pelieHue MPodJeM U NPUHATHE PellieHU i, TOCTUKeHHe coriacus (KOHCeHcyca);
HABBIKM 00PATHON CBSI3M, WJIH HABBIKHU KPUTHKH.

IIpasunvHwlii omeem: KOHCMPYKMUBHOU

YK-3.2.

Ilpouumatime mexcm u enuwume Hedocmaioujee cl080 8 COOMEEMCMBYIOUEM KOHMEKCY
naoesice.

KoaeKkTHBHBIM MOKHO Ha3BaTh CTHJIb YIIPABJICHUS, IPH KOTOPOM
ylpaBJ/ieHYecKHe pelieHusi IPUHUMAIOTCS HA OCHOBe 00CY:K/IeHHs MPo0JieMbl, yuyeTa
MHEHUI ¥ HHUIUATUB COTPYIHUKOB, 2 BbINIOJIHEHHE NPUHATHIX pelIeHu i
KOHTPOJIMPYeTCH M PYKOBOAMTEIEM, H CAMUMM COTPYAHMKAMHM.

IIpasunvubiti omeem: 0eMOKpAMuU4ecKum

YK-3.1.

Hpouumadme mexkcm u enuuiume Hedocmaiou;ee CJ1060 6 coomeemcmeyruem KOHmexkcnty
naoeasice.

3TO CTeNeHb 001Iel U CrieluaIbHON NpodeccnoHaNIbHON MOATOTOBKH
padoTHHKA, 00J1a1a10111er0 HEOOXOAMMBbIMH 3HAHUAMM, YMEHHEM M HABBIKAMHU IS
BBINIOJTHEHHS ONPe/ieJIeCHHBIX BHI0B padoT

de@uﬂbellZ omeeni. K@a]luquKal/ﬂ/l}l
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YK-3.2.

Hpouumaﬁme mekcm u enuwiume Hedocmaiou;ee cjlloeocovenmanue us deyx CJll06 6
coomeemcmeyouiem KORmexKkcemy naoesice.
AI[MI/IHI/ICTpaTI/IBHbIe METObI YIIPABJCHUHA OCHOBBLIBAKOTCH HaA aKTax.

HpCIGI/UZbelIz omeem: 3aKOHOOAMEeNbHbIX U HOpMAamueHblX

YK-3.1.

10

,ZZonOﬂHume npedﬂoofceHue cjlosocovemaHuem us3 ()ny CJl106.

prl’ll’la, KOTOpOﬁ NMPEaoCTABJIACTCA CYIIECTBCHHAA AaBTOHOMUSA U KOTOPpast HECET
MOJIHYI0 OTBETCTBEHHOCTD 34 MOBEACHUE CBOUX YWICHOB U PE3YJbTATHI I€ATCJIBHOCTH
Ha3bIBACTCHA .

IIpasunvnvlti omeem. camoynpasisiemas KoManoa

YK-3.2.

11

Jlononnume npeonosicenue ciosocouemanuem u3 08yx Clo8 6 COOMEEencmeyouem KOHMeKcmy
naoeoice.

- 3T0 ONTHUMAJIbHOE KOJIUYECTBO NMOTYMHEHHBIX, HEMOCPEICTBEHHO
3aMKHYTBIX HA PYKOBOJHMTEJIe B yIPaBJeHUH.

IIpasunvnbiti omeem. HOpMA YNpasIAeMOCIU.

YK-3.1.

12

Ilpouumaume mexcm u enuwume Heoocmaroujee closo.

I'pynna pa6oTHMKOB, 00beIMHEHHAS] BOKPYT JUAepa ISl T0CTUKEHUS 00IIMX 11eJIeid,
HaJ/leJIEHHBIX oNpeae/eHHBIMHU YIIPABJI€HYEeCKMMH NMOJHOMOYHSMU, 30HAMH
OTBETCTBEHHOCTH M POJIeBbIMU (PYHKIHUSAMH — 3TO

IIpasunvHoiii omeem: Komanoa

YK-3.2.

13

Hononnume npednodicenue cnogocouemanuem u3 08yx coe.

Ilepenaya apyromy JiMny MJIM 3B€HY CHCTEMbI

yIpaBJieHHs] HPABa NPUHATHS U peajin3alliy YIPaBJIeHYEeCKNX PeLeHu 1s
BbIPA0OTKH CTPAaTEru — 3T0 .

IIpasunvHolii omeem: denecuposanue nOJHOMOYUU

YK-3.1.

14

Ilpouumanume mexcm u enuwume Heoocmaroujee cioso.
—3TO0 CTWJIb YIIPaBJeHHA - NPeANnojaraeT MUHUMAJIbHOE y4acTue
PYKOBOJUTEJISI B YIIPABJIEHUH KOJLJIEKTHBOM

IIpasunvhoviti omeem: 1ubepaibHblll

YK-3.2
15

Jlononnume npeonosicenue ciosocouemanuem u3 08yxX Clo6 6 COOMEemcmeayoumem KOHMeKcmy
naoeorce.

KoMmuiekcHoe penienne, NpUHAMAaeMoe B YCJIOBHSIX HeONpPeIeJeHHOCTH MeHeTsKepaMu
BbICILIET0 YPOBHSI YNIPaBJIeHHsl, HANIPABJIE€HHOE HA PeaJIN3aIUI0 CTPAaTern4ecKuXx 1eJsiei
OpraHu3anyy B paMKax NPUHATON cTPaTeruu — 3To .

Hpa6uﬂbelIZ omeem. cmpamezcuviecKoe peulenue

YK-3.1.

16

Ilpouumatime mexcm, vloepume NPasUIbHBLI BAPUAHI OMEema U 0OOCHYUmMe e2o.
K xakoMy TMIY MHAUBHAYAJIbHBIX CTHJIEH PYKOBOJACTBA MOKHO OTHECTH, KOT/1a
PYKOBOJIUTE/Ib MOJTHOCTHIO CTPEMHUTCSI COEJUHUTDH B JOCTATOYHOIH CTENEeHN KaK
HHTepec K ycnexy, TAaK i BHUMaHHe K NOTPeOHOCTAM CBOeil KOMaH/IbI:

a) HEBMeEIIATEIbCTBA

0) Teruiasi KOMITAaHHS

B) KOMaHaa

T') 30J10Tas CepeInHa.

IIpasunvhbiii omeem: 6

Obocnosanue: Obwue obazannocmu, Komopbsie bepym Ha ceds pykogooumens u pabomHuKu
Paou 0oCmudiceHust yenel opeanu3ayul CROCoOCM8Yom 83auUMOOMHOUEHUAM 008epUsl U
V8AAHCEHUSL.

YK-3.2
17

IIpouumaiime mekcm, vibepume npaguibHbILL 6APUAHI OMEema U 000CHyUme e2o.
Onenka 3 (peKTHBHOCTH YIIPABJICHHS OPraHU3anuel NPOBOAUTCS 10 HECKOJbKHM
KpHUTepusiM: PbIHOYHAS 10151, TOAOBOM 10X0/, OTJINYHS OT NPSIMBIX KOHKYPEHTOB.
Kakoii moxxox ucnoJib3yercsi npu 3tom?

1.1leneBoit moaxo

2.PecypcHblii noaxon
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3.01eHOYHBIN TOAX0
4. KOMILIIEKCHBINA TOX0

IIpasunvhuiti omeem: 3

Obocnosanue: Llenesotl no0xo0 — oyenka OblICmMpomsl U Ka4ecmea GblNOIHEHUS.
NOCMABIeHHbIX 3a0at.

Pecypcusiii nooxoo — paccuumvigaemcs OnmMuUManibhblii 005EM pecypcos, HeoOX00UMbLlL Ois
8bINOJIHEHUS NOCABNEHHOU 3A0aYU.

Oyernounblii NOOX00 — NPOU3BOOUMCSL OYEHKA IPPexmusHocmu pabomvl KOMRAHUU NO
HEeCKONbKUM KPUMEPUAM: DbIHOYHAS 0018 8 CPABHEHUU C KOHKYPUPYIOWUMU hpupmamu,
2000801 00X00, OMIUYUSL OM NPAMbBIX KOHKYPEHMO8, CKOPOCHb O0CMUNCEHUS. HbIHEUHUX
noxazamerneu.

Komnnexcholii no0xo0 — oyenka npouzso0umcs N0 HeCKOJIbKUM KIIOYe8blM KPUMepPUsM.

YK-3.1.
18

IIpouumatime mexcm, vibepume NpasuUIbHLII 8APUAHI OMEema U 00OCHYUme e20.

K xakomy THIy HHIMBHIYAJbHBIX CTHJIEH PYKOBOJICTBA MOKHO OTHECTH, KOT1a
PYKOBOIMTEIb B CBOMX [eHCTBHAX CTPEMUTCS OPUEHTHPOBATHCS KAK HA HHTEpechl
KOJIJIEKTHBA, TAK M HA BHINOJHEHHE 32/1a4H:

a) HEBMeEIIATEIhCTBA

0) Teruiasi KOMITAHUS

B) KOMaH/a

T') 30J10Tasl CEpe/InHa.

Ilpasunvruviii omseem: 2
ObocHosanue: Pykxosooumens ne mpebyem Ciuukom MHO20 Om pabomHuKos, HO U He
3aHUMAemcs NONyCmumenbCmeoM.

YK-3.2.
19

TIpouumaiime mexcm, gvlOepume NPAGUIbHBIL BAPUAHIM OMEEMA U 0OOCHYIMe e20.
Kaxoii MeT01 B NpeANpPHHIMATEIHLCTBE IPUMEHSIETCS 1151 OLIEHKH PACX0I0B U
IKOHOMHYECKHUX BBIT0Jl MPH BHIPAOOTKE CTPATErHH:

1) Teopus urp

2) Teopus ouepeaei

3) SKOHOMHMYECKHI aHaAIIN3

4) MOJICTMPOBAHHUE YITPABJICHUEM 3aITaCaMH .

Ilpasunvnwviii omeem: 3

ObocHosanue: IKOHOMUYECKULI MemOoO Da3upyemcs Ha onpeoeieHu IKOHOMUYECKUX
YCr08ull, NpU KOMOPOM NPEeONPUHUMAMENLCMBEO CMAHOBUMCS 8b1200HbIM. OCHO8HbBIM
ycnosuem Oyoem cumyayusi, Ko20a oouwutl 00Xo00 YPA8HUBAEMCsL C UMO208bIMU PACXO0AMU.

YK-3.1.
20

Jlatime pazeeprymulii omeem Ha 80NPOC 8 C60O0OHOU (hopme.
HNHcTpyMeHTaMHU BJIMSIHUSI MeHeI)Kepa Ha TOBeJAeHHe OTAeJbHBbIX JHYHOCTEH HIN
1eJ10i padoyeil rpynnsbl siBJIsSIeTCS:

Ipasunvuviti omeem: Hncmpymenmol 6IussHUS MeHeOdcepa Ha NOBEOCHUE OMOENbHbIX
JUYHOCMEN U Yeaol pabouell 2pynnvl. - PUHAHCOBbLLE U HEMAMEPUATIbHbLE CIUM)JLbL,
- Ha8bIKU 0OWeHs,

- KOMMYHUKayus,

- Momueayus,

- 1Uudepcmao,

- ynpaeieHue KOHGAUKmamu,

- IUYHBlE Kauecmea mMeneodcepa: 000podicelameibHOCHb, PEUUMenlbHOCHb,
camopaszeumue.
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[Ipunoxenue 1
JIucr Bu3upoBaHus (pOHAa OLEHOYHBIX CPEACTB
HA oYepeaHOol YueOHbIN roj

@OH/I OLEHOYHBIX CPEACTB IO AUCUUILIMHE «MEHEIKMEHT» NPOAHAIU3UPOBAH U
MPU3HAH aKTyalbHBIM JJIs Ucnofib30BaHus Ha 20 - 20 y4eOHbIH TOJ.

[Iporokon 3acenanus kapeapsl oOLIEH U YACTHON 300TEXHUU OT «__ » 20
r.Ne

3aBeayronui kadeapoit oO1ein u JaCTHOM 300TEXHUU
« » 20 1.

@DoH/T OIIECHOYHBIX CPEACTB MO AUCIUIUINHE «CaHUTapus Ha CKJIAJe U TPAHCIIOPTE
MPOAHAIM3UPOBAH M TMPU3HAH aKTyaJbHBIM JUIsl Mcnoib3oBanus Ha 20 - 20
y4eOHBIN IO,

[TpoTokoun 3acenanus kadeapsl 0OIIEH U YACTHON 300TEXHUU OT «_ » 20
r.Ne
3aBenyronun Kadeapoit oorreit u JaCTHOU 300TEXHUU

« » 20 T




